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Index and Logical Structure

On issuance

EXEDY decides to publish an Integrated Report to provide investors and other This report uses the following logical structure to explains EXEDY's value creation story.

stakeholders about the value-creation process, including financial and non-financial

information in a narrative manner. This issue contains the medium- to long-term strategy

published in April 2024 and the updated version of the same strategy published in . i L

October of the same year, the results of the monitoring of our company's management by Chapter 1: Message from Top Management 4 WThe President’s Determination

outside directors, and requests from major shareholders and our response measures, so Under the title "EXEDY's mid- to long-term strategy with the
. . . . . . Determination to 'REVOLUTION," President Yoshinaga

please take a look. We will continue to disclose information to our stakeholders in a introduces, in his own words, how EXEDY is improve

timely and accurate manner. Finally, we hereby state that the process used to prepare corporate value through dialogue with stakeholders.

this report is justified.
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Chapter 1: Message from Top Management

A year of improved business performance and
stock price

About a year has passed since | declared in the
Integrated Report 2023 published on March 28
last year, "Please look forward to the EXEDY
Group's 'REVOLUTION' in fiscal year 2024
and beyond. At that time, the stock price was
3,025 yen (PBR: 0.61), sales for the fiscal year
ended March 2024 were 308.3 billion yen, and
the current loss was 10 billion yen. We then
announced our mid- to long-term strategy in April
2024 and, as a result of painful structural reforms
and optimization of our production system, we
expect to exceed our initial plans for the fiscal
year ending March 2025, with sales of 300 billion
yen and net income of 11.5 billion yen. The stock
price has also risen to 4,745 yen (PBR: 0.96) (as
of February 14, 2025), approaching a PBR of just
1.0. Given that we improved our share price and
business performance, | believe that this year
was one in which we were able to meet the
expectations of our stakeholders.

In particular, the events that had a significant
impact on our share price were the "dissolution
of capital alliance with our largest shareholder
and secondary offering" and the "announcement
and update of our mid- to long-term strategy," so
| would like to explain the background to each of
these events and our thoughts on them.

—

EXEDY's mid- to long-term
strategy with a determination for
"REVOLUTION"

Improving corporate value through
dialogue with stakeholders

President & CEO
Tetsuya Yoshinaga

Five-year preparation period for dissolving capital
alliance with largest shareholder

First, I would like to explain the background to
and our thoughts on the dissolution of the capital
alliance with AISIN CORPORATION ("AISIN"),
our largest shareholder. In May 2024, we
announced the dissolution of our capital alliance
with AISIN and the sale of all of our shares held
by AISIN group. At the time, we received a
number of concerns from stakeholders, as the
party dissolving the company was the largest
shareholder. Given that the AT business, which
had been growing, began to slow down around
2019 due to China's BEV policy and other factors,
we assumed that AISIN would eventually make
an offer to sell our shares. This is because the
purpose of the capital alliance with the company
was to globally expand its automatic transmission
business for automatic vehicles, and no synergy
effects were expected in the electrification
business that both parties were pursuing. So we
have been preparing for that day.

The first step was to develop a Long-term Vision.
In 2019, our business was in a passive posture
from the automakers, so we did not have a long-
term plan in place for more than three years.
Therefore, after two years of discussion at the
Management Committee and Board of Directors
meetings, in July 2021 we announced our
Long-term Vision, which is based on business
portfolio transformation and the creation of new
businesses. Under this vision, we have been

working on new business creation activities,
such as holding new business idea contests,
establishing a new business department, setting
up a Silicon Valley office, and investing in
domestic and overseas startups. We have also
strengthened our efforts to increase corporate
value, including sustainability activities through
improving our ESG rankings in external evaluations
by FTSE and CDP, and IR activities such as issuing
an integrated report.

Then, in June 2023, AISIN made an offer to sell
our company shares. Taking into consideration
the market impact at the time of sale, the number
of shares offered was only a portion of the shares
held. However, as we were concerned that AISIN's
remaining shares would weigh on the share price
in the future, and given that we had been making
preparations in anticipation of this offer, we asked
AISIN to sell all of its shares, which led to the sale
of all of its shares. This is the background to this
matter. Although we dissolved our capital alliance
last year, AISIN remains a major supplier of torque
converters to us, and we continue to have a good
relationship, so we hope that our stakeholders
can rest assured.

Announcement of mid- to long-term strategy with
determination to "REVOLUTION"

Next, | would like to explain the background and
our thinking behind our mid- to long-term strategy
that we announced in April 2024. Although we
had been making preparations, the offering would
have involved approximately 35% of our issued
shares, and there was a risk that it would have a
negative impact on our share price. Therefore, in
order to help individual investors, mainly those
with a medium to long-term intention to hold
shares, understand our corporate value creation
story, including our corporate philosophy and
strengths, we spent six months developing a mid-
to long-term strategy and announced it in April
2024*'. At the time, we announced its mid-term
management plan REVOLUTION2026, which has
the slogan "REVOLUTION," a loss for fiscal year
2023 due to an impairment loss of 32.2 billion
yen, and efforts to increase corporate value
by implementing business strategies, financial
strategies, ESG strategies, and IR policies. All of
these are firsts for our company. It was the first
time that we had published a mid management
plan, the first time that we had posted a loss, and
the first time that I, as president, had explained
to investors "Action to Implement Management

*1: Details are explained on pages 26 to 41.
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that is Conscious of the Cost of Capital and the
Stock Price." The aim of these efforts was to make
investors aware of our determination to bring
about "REVOLUTION." As a result, given that our
share price has progressed steadily since the
offering and that this offering was ranked fourth in
the equity category of Nikkei Veritas' "Deal of the
Year 2024, Selected by Professionals," we believe
that this series of efforts has been appropriately
evaluated by investors.

Update of mid- to long-term strategy prompted
by dialogue with major shareholders

Next, | would like to explain the background
and our thinking behind the update to our mid-
to long-term strategy announced in October
2024. This update came just six months after the
announcement in April 2024, but the main update
is to our financial strategy, and the impetus for this
was the dialogue we had with a major overseas
shareholder in June 2024. The shareholder
proposed that "the main reason our PBR is below
1 is our low ROE, and our equity ratio is too
high. You should reconsider your optimal capital
structure, and as a way to achieve it, you should
consider using financial leverage and increasing
shareholder returns." We had also expressed
a similar concern and had clearly stated in our
mid- to long-term strategy that we would not
increase our equity capital any further, but there
had been no in-depth discussion regarding the
optimal capital structure. Thus, we viewed the
shareholder’'s proposal as a stepping stone to
our discussions and shared the information at
the Board of Directors meeting. At that time, we
conducted a shareholder relations (SR) process
for the first time, in which we sought the opinions
of all seven major shareholders, rather than
just a select few.*? Five of the seven companies
expressed the view that capital adequacy ratios
were excessively high, whereas the remaining two
considered the capital structure to be reasonable
in light of the decline in our core internal
combustion engine business. In addition, when we
asked the five companies that were of the opinion
that capital adequacy ratios were too high about
shareholder return measures to improve them,
four companies (passive investors) wanted to
increase dividends, while the remaining company
(active investor) wanted to buy back treasury
stock. Taking into account the intentions of
these major shareholders and our understanding
of the business environment, the Board of

*2: Details are explained on pages 48 to 49.
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Directors held repeated discussions regarding
the optimal capital structure and calculated that
our appropriate capital adequacy ratio would be
approximately 60% (shareholders' equity of 180
billion yen). We have positioned this as the state
we aim to achieve by the end of fiscal year 2025,
and as a means to achieve this, we have decided
to acquire an additional 30 billion yen of treasury
stock and increase dividends (from 120 yen or
more/year to 200 yen or more/year). This is the
background to the update of our mid- to long-
term strategy. In January 2025, we announced a
forecast for a further dividend increase (250 yen/
year), which is also in line with the contents of
the updated version (our policy of returning the
amount in excess of the appropriate amount of
equity capital (180 billion yen) mainly through
dividends).

Status of efforts to tackle mid- to long-term
strategic issues

Next, | would like to explain the status of our
efforts in the areas of "Creation and Development
of New Businesses"™' and "strengthening human
capital™2, which are particularly important themes
in advancing our mid- to long-term strategy.

(®lIssues in Creation and Development of New
Businesses

In Creation and Development of New Businesses,
we have reviewed various promotion rules (new
investment and discontinuation rules, PDCA
management) to address the issue of further
speeding up.

Regarding rules for new investments, we adopt
an investment decision criterion called the stage-
gate method. Projects that meet these standards
can begin work on commercialization, but
with so many new business projects currently
being run simultaneously, a shortage of human
resources is an issue. Thus, for new business
projects that are expected to be of a suitable
scale and profitability (sales of 5 billion yen and
ROIC of 10% or more) in fiscal year 2030, the
project proposers submitted a business proposal,
including a projected balance sheet and profit
and loss statement, to our management, and
we prioritized the allocation of human resources
to projects that have been approved. In fiscal
year 2024, six projects were approved and
became projects. In addition, the person who
had proposed the project was appointed as the
project director, given authority over budget

*1: Details are explained on pages 34 to 37.

—

execution and personnel management, and was
entrusted with running the project as a pseudo-
company. Regarding PDCA management, we
hold project board meetings every other month,
and our management, including myself, monitors
the status of deviations from the initial planned
milestones and provides advice as necessary.
We also hold a regular meeting every Thursday
where all project directors gather to discuss
any concerns they may have and exchange
information. About a year has passed since we
introduced the project system, and | feel that our
project directors have grown into more reliable
individuals than they were at the beginning.
Yet, not all projects are successful. We had a
project to produce parts for electric vehicles at
our overseas subsidiary in collaboration with
an electronic parts manufacturer due to the
slowdown of the shift to BEVs worldwide, we
were unable to achieve the milestones set in
the initial plan, so we have decided to suspend
the project. The aim is to deploy the human
resources that have grown through this project
in the next project. As such, we have established
a rule that new businesses that do not achieve
the milestones set out in the initial plan will be
discontinued, and we will continue to adhere to
this rule in order to speed up the creation and
development of new businesses.

@Challenges in strengthening human capital

In terms of strengthening human capital,
improving employee satisfaction has been an
issue for the past few years at our company, and
one of the factors behind low satisfaction levels
was the low sense of fairness in compensation.
Thus, we decided to introduce a "Restricted Stock
Incentive for Employee Shareholding Association”
which will represent a human capital investment
of up to just over 5 billion yen. The background
to this is that 1) although our company has
traditionally implemented base pay increases that
are not inferior to other companies, this has not
translated into improved employee satisfaction,
2) a major shareholder proposed considering
"Create a mechanism for employees to become
major shareholders by granting treasury stock to
employees," and 3) employee motivation needs
to be increased in order to achieve the mid-term
management plan REVOLUTION 2026. For those
reasons, the implementation target has been set
on a large scale for all employees who consented
to the promotion of REVOLUTION2026, with the
number of allocated shares equivalent to 2 million

*2: Details are explained on pages 50 to 55.

yen (494 shares, condition determination date:
Nov 5, 2024). Furthermore, we determined the
number of shares to be granted in anticipation of
the amendment to the Cabinet Office Ordinance
(which will change the upper limit per person
from 1 million yen to 2 million yen from January 1,
2025), making EXEDY the first company in Japan
to grant more than 1 million yen per person.
Additionally, upon implementation, we accurately
communicated to all employees through town hall
meetings that the purpose of this is an incentive
to promote the Mid-Term Management Plan, not
a temporary bonus. In addition to watching my
explanatory video in advance, Representative
Director and Senior Managing Executive Officer
Toyohara visited each department's office on 26
separate occasions to explain the purpose of this
project face-to-face and hold Q&A sessions. As
a result, the Employee Shareholding Association
membership rate increased to 92.5% (as of the
end of January 2025; 48.5% as of the end of
March 2024). The other day, an employee told
me, "This is the first time I've owned stocks, and
| find myself checking our company's stock price
every day. | get excited when the stock price goes
up even a little, less than 1%." This gave me the
sense that this initiative is working. At the same
time, | realized once again that steadily increasing
our company's corporate value and share
price will lead to the joy of our employees and
shareholders, and that this is one of my missions.

Issues and measures for FY2025 and beyond

In addition to the above, other high priority
issues include "measures to increase ROE (i.e.,
improving earning power)" and "strengthening
the governance system, including enhancing the
effectiveness of the Nomination and Remuneration
Committees.”

Regarding the former, as outlined in our mid-

*3: Details are explained on pages 70 to 97.
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to long-term strategy, we plan to improve the
profitability of existing businesses and use the
funds earned there to create and develop new
businesses. To accelerate this, we will implement
optimal organizational changes to promote
this strategy, effective April 1, 2025. Within
this organization, existing businesses will be
positioned as core businesses, related functional
departments will be consolidated, and the
company will work to streamline future initiatives.
With regard to new businesses, we have also
consolidated related functions that were spread
across multiple divisions and established a
structure to accelerate activities to establish new
business pillars. In promoting new businesses,
securing and developing human resources is an
urgent issue, so in addition to utilizing external
talent, we also plan to reskill our in-house staff
and to actively promote personnel exchanges
and training between Group locations with the
aim of expanding the business models of our
overseas affiliates to other locations. Additionally,
to support the creation of new businesses at our
global bases, we are utilizing a human resources
development program that originated in Silicon
Valley, which allows several group companies
and a few people from each company to go
through the process of coming up with a business
idea and pitching their business concept. The
first round of presentations, which began last
year, brought people from all over the country
to Silicon Valley, and | was there to listen to the
reports myself. One of the reports has already
involved collaboration with a new business
venture in Japan and Europe, and the launch of a
production line in North America is imminent. We
are currently running the second round.

The Board of Directors is also currently discussing
ways to strengthen the governance system*3 and
will be taking concrete steps to address this issue.
In order to increase transparency as a global
company and further strengthen investor trust, we
are considering transitioning to a company with a
nominating committee, etc. as soon as possible,
and | would like to go ahead and operate
our Board of Directors and Nomination and
Remuneration Committees in a manner similar to
that.

As | mentioned above, the EXEDY Group's
"transformation” has just begun. | will be at the
forefront of promoting our mid-to long-term
strategies, so please look forward to further
transformation of the EXEDY Group from fiscal
year 2025 onwards.



Chapter

Value Creation Story and Mid- to Long-Term Strategy

Since its founding in 1950, EXEDY has responded to customer needs
while developing and providing products that contribute to solving
social issues. By utilizing the strengths we have developed and the
management capital we have accumulated over the years, we aim
to contribute to the realization of a sustainable society and achieve
sustained growth for our group.

In 2021, we formulated a long-term vision for where we want to be in
fiscal 2050. This was created based on our corporate philosophy and in
light of the major changes in the business environment surrounding our
company. In order to realize this vision, in 2024, we announced a mid- to
long-term strategy consisting of a business strategy, a financial strategy,
and an ESG strategy. By implementing this strategy, the Company aims
to increase its corporate value.
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8

Investment in Indian three-wheeled BEV manufacturer
OMEGA SEIKI Ltd.

Demonstration flight of a drone manufactured by Baibars (Turkey),

a company in which we have invested

Exhibiting at Europe's hottest festival USC through brand strategy

Two-wheel electric drive unit

exhibited for the first time at an President Yoshinaga & AT Member of Alltranz (New Zealand),
exhibition in India a repair parts sales subsidiary

Tetsuya Yamano, an athlete supported by EXEDY
(JAF All Japan Gymkhana Championship 2024 Series Champion)

Acquires WorldLink&Company, a drone sales and
service company, as a subsidiary

Exhibiting at the Middle East &
Africa's largest aftermarket
exhibition held in Dubai

A prototype vehicle equipped with an electric

Acquires assets and intellectual property rights of Saietta drive system is scheduled to be completed

Electric Powertrain Development Limited (UK)

in the first half of fiscal year 2025.
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1. Milestones in Value Creation

Since its established in 1950, the EXEDY Group has developed and delivered products to meet various
customer needs (noise and vibration reduction, fuel efficiency improvement, lightweight/compact de-
sign). By developing and delivering these products, EXEDY Group has refined its core strengths—top-qual-
ity manufacturing, advanced technological development capabilities, and a strong customer network—
and has established a solid global position as a leading manufacturer of clutches and torque converters.

EXEDY Group's Strengths

Technological
Development
Capabilities

Customer
Network

Top-quality

manufacturing

Approximately 6,700
customers (covering 200
countries worldwide)

See below for
developed products.

See right for
awards received.

Consolidated sales history and main products developed since establishment

Major awards(2024)

EXEDY DYNAX Shanghai

Toyota Motor (Changshu) Auto Parts Co., Ltd.
Quality Activity Award (March 28, 2024)

EXEDY (Thailand)

Isuzu Motors Co.,
(Thailand)

Quality & Delivery Award
(3rd consecutive year;
July 24, 2024)

EXEDY India
Maruti Suzuki India Ltd.

Zero Defect Achievement
Award (April 29, 2024)

EXEDY Corp.

‘| October 18, 2024)

EXEDY America
General Motors Company
Supplier Quality Excellence

Award (5th consecutive year;

May 17, 2024)
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Nissan Motor Corporation
Best Performance Award
(2nd consecutive year;

n n EXEDY DYNAX Mexico

JATCO Mexico S.A. de C.V.
Best Performance Award and

Delivery Award
(August 22, 2024)

Revenue in FY2023

and Manufacturing

(May 30, 2024)

I EXEDY Manufacturing Indonesia
P.T. Mitsubishi Krama Yudha Motors

Best Quality Supplier Award and
Good Delivery Supplier Award May

Certifications

+1S09001: 1999

+1SO14001: 2000

-IATF16949: 2004

308.3 billion JPY

p1950 ) 1960 )1970 1980 »>19%0 _____»2000 ) 2010 2020

1976

Production of

powershift transmissions
for construction machinery
and industrial vehicles

1952
Development of
anti-vibration clutch disc to

1963
Development of the Kazmatic, a

1992

Development of Super
Squashed Torque

Converter

absorb drivetrain rattle two-pedal semi-automatic control begins.
noise in commercial device using a manual clutch.
vehicles 1975 1991
) Development of flywheel
Production of torque _ damper with viscous
converters for automatic damping mechanism for
tran_smlssmn vehicles improved noise and
begins. vibration reduction
In-house development of automatic
transmissions for medium-sized
commercial vehicles
1958
Development of 1980 )
coil-spring type clutch Development of Silent
cover sold as a set with Disc for noise and
disc vibration isolation of the
drive system
1968
Development of
diaphragm spring
type clutch cover I I
— J___------- .ﬂlIIIIII
1950 1960 1970 1980 1990

?

Relocated our Headquarters
to Neyagawa City 1963

Established Dalkln Clutch USA, Inc.

Established 1950 (First overseas sales office) 1977

1998

Development of clutch disc

with wide-angle damper for
excellent noise and vibration
damping performance

Domestic

2005
Development of damper for
hybrid vehicles

2000

Overseas

2010

2021~

-Development of Universal e-Drive Unit
-Development of drone motor, and propeller
-Development of motors for assistive mobility devices
-Development of wide-range drive system for BEVs

EEEEEEEHEEE
2022~
-Development of drive unit for 2-wheel / 3-wheel BEV
-Development of smart robots

EEEEEEEHNEEE
2020

Corporate name change (from Daikin Manufacturing) 1995

Established Daikin Clutch Indonesia
(First overseas manufacturing base) 1985

10

—

11
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2. Our Business

We are a comprehensive manufacturer involved in everything from development to production of drivetrain parts for automobiles, motorcycles, construction machinery, industrial vehicles, agricultural machinery,
and other applications, and we operate globally with 48 companies in 25 countries around the world. *As of the end of March 2024

Automotive parts (MT & AT) account for approximately 90% of our sales, giving us one of the world's largest shares.

Additionally, in order to contribute to the creation of a carbon-free society, we are focusing on developing environmentally friendly next-generation products and electrified products as new businesses.

4 N )
Motorcycle :
y Automotive
Parts
Wet Multi-plate Wet Centrifugal MT : Global share of clutches for OEM 22.1%
Clutch Clutch
We have production and sales bases in
Utilizing the technology cultivated in automotive 25 countries around the world and
clutches, we produce motorcycle clutches in Sales maintain a strong network of OEM and
Southeast Asia and India. . aftermarket customers. We have 59 OEM
\_ ) ComPOSItlon customers (including 19 Japanese
by Segment companies), giving it one of the largest
~N global market shares. With 5,500
(2024 Plan) ®Clutch Cover aftermarket customers, this business is
Clutch Disc highly profitable.
AT : Global share of Torque Converters for OEM 23.7%
With strengths in fluid-related analysis
and control technologies and a global
network of manufacturing and sales
@Powershift Transmission bases, our products are used by all
. . . domestic and major overseas automobile
We produce a wide variety of parts for construction manufacturers. Our torque converters
machinery, industrial vehicles, agricultural machinery, hold the largest share of the global
N etc. in a near-custom-made format. ) BMT B AT TS Motorcycle Other N ®Torque Converter ~ Mmarket. )
\
Utilizing the core technologies of friction,
_ vibration, and fluids that we have cultivat-
N\ [DUF{NEEN N ed in the development of drivetrain com- A ‘7\
pI'OdUCtS and ponents, we are promoting the develop- S
electrified men.t of_ new products in llnle with decgr- .
duct bonization and changes in lifestyles, with
products the aim of "making the movement of . . . . . . _
people and goods more comfortable.” Drive Unit for 2-wheel / 3-wheel BEV Drone Wide Range Drive System for BEV L(JEnSI—VDerriflzl _?élar]lr\]/glgg;,t) Smart Robots )

MT: Manual transmission related business, AT: Automatic transmission related business, TS: Industrial machinery drive device business
Share calculated by our company

. 12 13
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3. Strengths

EXEDY's three strengths that realize value creation

In the process of value creation, we have built three strengths: “ top-quality manufacturing,
We are currently working to create new businesses by applying these strengths.

technological development capabilities,” and “customer network” .

Top-quality Manufacturing Customer Network

Technological Development Capabilities

A solid production system that flexibly responds to Solid technological development capabilities to continue Global sales network for OEM transactions and repair

customer requests and achieves "zero defects"

(1) Company-wide Zero-Defect Activities

Since automobile accidents directly affect human lives, defective automobile
parts are absolutely unacceptable. Our group strives to improve develop-
ment quality by managing the transition between stages from development
to mass production, and also promotes ASA ZERO activities after mass pro-
duction, which are activities to resolve defects that occur during the process
with multiple functions. In addition, our in-house developed IoT system (EX-
PRESS) enables us to collect quality records and manufacturing conditions
globally, which we use to improve quality across the entire group.

Japan China Indonesia

(2) Production Technology Capabilities that Meet

Customer Needs

Our group not only assembles products, but also processes the components
and produces friction materials, which are the core of power transmission
and interruption, in-house. Furthermore, by designing and manufacturing the
molds, jigs, and equipment required for this process ourselves, we are able
to realize a wide variety of product specifications related to design, function,
etc. The technology we have cultivated over the years has been organized
as EXEDY technical standards in the fields of design, production engineering,
and quality control, and by providing feedback on the latest results through
our loT system, we are able to realize speedy process design.

(3) A global production system that enables stable supply
Our group has production bases in 11 countries around the world, and we
have established a global supply system which all bases have process
settings at the same level as in Japan. This allows us to establish an in-house
BCP system, enabling alternative production and mutual complementation
between our bases.

— "

meeting the needs of customers around the world

(1) Core Technologies (Friction, Vibration, Fluid)

Our group has applied and utilized our proprietary friction, vibration, and
fluid technologies to develop products such as clutches and torque con-
verters that meet customer needs. These core technologies are support-
ed by fundamental technologies that have been developed through the
accumulation of know-how over many years.

(2) Basic Technologies (Materials Technology, Analysis
Technology, and Reliability Evaluation Technology)

The core technologies mentioned above are supported by fundamental
technologies, which consist of materials technology, analysis technology.
and reliability evaluation technology. Materials technology is the technolo-
gy that allows us to correctly understand the properties of materials and
utilize them appropriately, while analytical technology is the technology
that allows us to elucidate the mechanisms of fluids, vibrations, structures,
and mechanisms. We are currently working on a new business venture,
drone products, and are leveraging the fluid technology we have cultivat-
ed in the development of torque converters to deepen our analytical tech-
nology for the air flow of drone propellers and other components. Reliabil-
ity evaluation technology is a technology that can reproduce any phenom-
enon according to the conditions of use. As a specialist manufacturer of
drivetrain parts, we have a wide variety of testing equipment, and by
taking advantage of this strength, we are working to improve the reliability
of our simulation technology, propose products to customers, and engage
in model-based development using simulation models.

(3) A global development system that handles every
thing from planning to mass production

In order to respond to the different regional needs of our customers, we
have established development bases (7 bases in total) not only in Japan
(2 bases), but also in North America (1 base in the U.S.), China (2 bases),
and ASEAN (2 bases in Thailand), and have the resources to carry out
development and evaluation on a par with that of the head office. We
are able to provide stable quality and detailed technical services to cus-
tomers around the world. In addition, by providing a one-stop service
from planning to development, prototyping, and mass production, we
are able to provide top-quality mass-produced products and shorten
delivery times. Accumulating development know-how within the group
leads to better planning proposals.

parts business with manufacturers around the world

(1) Transactions with Automobile, Motorcycle, and
Construction Equipment Manufacturers in Japan,
China, Europe, Asia and the United States (OEM products)

As an independent manufacturer, we are not tied to a specific manufac-
turer, and we supply clutches, torque converters, and other products to
automobile, motorcycle, and construction machinery/industrial vehicle/
agricultural machinery manufacturers around the world. We have OEM
transactions with almost all automobile and motorcycle manufacturers in
Japan, and have a system in place to meet our customers’ requirements.
Also, for non-Japanese companies too, we provide OEM products to
major manufacturers in North America, Europe, China, India, and South-
east Asia (over 50 companies). In particular, for both clutches and torque
converters, we have a top-level market share worldwide.

(2) Global Sales Network (Aftermarket Business)

With the establishment of Daikin Clutch USA in 1977, we have expanded
our aftermarket business. As of the end of March 2023, the total number
of customers will be approximately 6,700, of which the number of custom-
ers involved in the aftermarket business has increased to more than 5,500.

© Expansion of our network of bases

We have 14 sales companies in 11 countries around the world, and have
worked to popularize and promote our brand through participation in
exhibitions around the world. In January 2023, we will acquire a major
company that manufactures replacement parts for automatic transmission
vehicles, and will expand our supply to Asia, the Middle East, Latin Ameri-
ca, and other regions where growth is expected. We also utilize manufac-
turing companies in seven locations in six countries around the world to
manufacture repair products.

© Effective use of digital tools

In the after-sales business, we are focusing on web and cloud manage-
ment and app development with the aim of improving marketing and cus-
tomer satisfaction. We also utilize information sharing tools for important
catalogs and expanding our product lineup. Additionally, we have estab-
lished an ordering system called EXEDY Express Delivery (EED) to provide
products to domestic and overseas markets, enhancing our immediate
delivery system. With this system, the ordering party can check various
shipping information on their computer screen.
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Reference) EXEDY’s Technology System
( ) 8y >y (Reference) Overseas Network
The EXEDY Groupe's technology system is as follows, with basic technologies supported by core technologies,
and the application of both technologies has provided value to our customers. Both of these technologies have EXEDY GI’OUP: 48 companies

been cultivated through the development of various part numbers, and offer exceptional reliability in terms of

quality and cost.

Our Group is actively pursuing the creation of new businesses by applying both technologies. For example,
improving driving performance during hill climbing and when starting is an issue for large electric vehicles, so we
have begun developing a wide-range drive system for BEVs (see 13 page) aiming to enhance driving power and
increasing efficiency without increasing motor size by applying torque amplification technology.

This technology controls frictional energy through the

durability of related parts. Torsional characteristics determine a
damper’ s performance and can control the resonance
phenomenon of a vehicle body caused by vibration.

By controlling fluid behavior, this technology uses energy
efficiently. By optimizing the flow path inside the torque
converter, allows the torque generated by the engine to
increase smoothly while maximizing the function of the fluid
coupling. Fluids are also used to cool frictional heat and
actuate the clutch in the torque converter.

Value Proposition
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Core Technologies Basic Technologies

EXEDY products are composed of various materials. We

result, we can provide our customers with the highest quali-
ty products in the shortest time and at a low cost.

There are many types of vehicles, from motorcycles and
compact cars to heavy trucks and industrial machinery. It is
important to ensure optimal durability, comfort, and safety
in every vehicle, as well as affordability. EXEDY makes full
use of various analysis technologies—including stress, struc-
tural, thermal, and fluid analysis as well as actual vehicle
and bench testing to provide the highest quality products to
vehicle manufacturers worldwide.

HDisconnection of rotational power

We have developed clutches that can
properly transmit engine rotational power
when needed and disengage it when not
required. By applying the control and
materials technologies for friction charac-
teristics we cultivated through this devel-
opment process, we provide products
that can reduce heat loss and damage
during friction while properly transferring
frictional energy.

WSuppression of rotation fluctuation

We have developed dampers that
improve occupant comfort and durability
of related parts in various vehicles. By
applying the damper and torsional charac-
teristic design and analysis technologies
we cultivated through this development
process, we provide products that can
attenuate vibration and noise generated
during rotational fluctuation.

HTorque amplification

We have developed torque converters
that contribute to powerful acceleration
and improved fuel efficiency. By applying
the fluid analysis and control technologies
we cultivated through this development
process, we provide products that can
smoothly and efficiently amplify torque.*

— o

*The magnitude of the force acting on an
object when it rotates = Force X Distance

*As of the end of March 2024

feurope)

3companies

eEmployees companies

259

North America

500mpanies

®Employees

5,376

design of pressing load, friction characteristics, and heat ;'; use special organic and metal as well as paper materials for ®Employees

capacity. By optimally designing the pressing force between =BT | friction materials, and cast iron for parts that absorb Y

contact surfaces, friction materials, and surface treatment, =l | frictional energy. We also use steel plates and spring mate- 86]

friction characteristics such as the coefficient of friction and =32 | rials that have received special heat treatment. By making Middle East

wear rate are controlled to reduce heat loss and damage 8l | full use of various materials, we achieve both durability and /and Africa) SEmplgyses

during operation. light weight with low inertia. 2 - 7 44 0 Ceritrarand

) Latin America

This technology makes full use of damper design and torsional - We make comprehensive use of material mechanics, thermo- 3companies
< characteristic design to control vibrations generated by the v | dynamics, fluid dynamics, and mechanical dynamics, which ®Employees
o engine and vibrations and shocks input to related parts. Damp- =) | are important for designing mechanical products, to propose companies
- ers absorb and reduce vibrations and shocks, enhancing the g~'<.; optimal shapes. This is rooted in our analysis technology that 29 4 .Employees
2’.. ride comfort for drivers and passengers and improving the 4 | allows us to faithfully reproduce actual performance. As a
2 - 589
=

®Employees

100

EXEDY Group overseas sales ratio 59.3%

FY2023 results

| Regional breakdown |

Middle East and Africa
2.1%

North America

20.1%

Central and
Latin America

10.5%

Oceania

3.3%
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4 .Corporate Philosophy

EXEDY's corporate philosophy system consists of missions, aims, and values. In 2021, in the company's Sustainability Declaration, we declared that we would carry out activities to create a sustainable
society and sustainable growth of the company (sustainability activities) and made sustainability a management policy. The Long-term Vision is based on the aforementioned recognition of the business
environment, corporate philosophy, and management policy, and clearly states what EXEDY aims to become by FY2050. The Seven Values are the concepts (values) that we will emphasize in our business
activities in order to put our corporate philosophy into practice and achieve our Long-term Vision. By achieving our Long-term Vision and adhering to the 7Values, EXEDY will continue to create joy for
society, our customers, and ourselves, and contribute to the realization of a sustainable society.

EXEDY Corporate Philosophy

Creation of Fulfillment

Each employee, with a good conscience and hope for the future, will create
fulfillment for society.

Through advanced technology and scrupulous attention to detail, we will create
fulfillment for our customers.

With pride and a self-growth, we will create fulfillment for our EXEDY family.

Corporate Philos

Creation of Fulfillment

Customers = Society = Employees

moting "sustainability management" to
Policy Statement

EXEDY will continue to grow and evolve as a
global company, contributing to the realization of
a sustainable society. (sustainability)

society and our own company sustainab

e vision we aim to achieve by FY2050 »

What we Contribute to minimizing environmental impact, including the creation of a
LO n g -term Vi S | on aim for decarbonized society (fulfillment for society)

Create and deliver new value to customers (fulfillment for our customers)

Become an attractive company where people feel excitement and passion
(fulfillment for our employees)

Maintain a stable management structure based on strong governance

Midterm Consolidated Management Plan

Seven Values REVOLUTION2026 r.40

@Safety first @Highest quality ®Strictly adhere to deadlines

@Competitive manufacturing ®Speed

®Make a company where employees are fulfilled Values An important foundation for putting our
@Focus on ESG (Environment, Social, Governance) corporate philosophy into practice and

realizing our management policy, long-term

oA o e T ITe (el Do) el R o, i) Ethics of Conduct vision, and consolidated mid-term
to be followed management plan

. 18 19



Chapter 2: Value Creation Story and Mid- to Long-Term Strategy EXEDY Integrated Report 2024

5. Value Creation Process

EXEDY Group has formulated goals for each time frame based on the priority issues (materiality) derived from an understanding of the business environment and its corporate philosophy.
To achieve our vision, we will increase our "earning power" by utilizing our six capitals, value creation platform, and our own strengths, and through a business cycle in which we reinvest the capital we
earn into growth investments and human capital, we will realize our corporate philosophy and improve our corporate value.

—

Strengthening six management
capital and value creation foun-
dations to achieve our vision

Based on the corporate philosophy and materiality,
we formulated goals for each time frame.

.’.{“ Financial Capital

44\

[ X X .
7?1t Human Capital

FY2050| Long-term Vision

» p.24 & 2 Manufacturing
&ﬁ! Capital

Mid- to Long-Term

Corporate Philosophy (Mission) Ligg

Creation of Fulfillment
p.18

Priority Issues (Materiality)

Formulated Goals

FY2030

Preventing Global Warming Strategy
Offer New Value Through p-26 _S_Z_ Natural Capital
Technological Innovation .

o Mid-term
Creating a Company That
Employees are happy to work FY2026 Management Plan Intellectual
Compliance etc. p.23 REVOLUTION2026 p.40 < Capital

P64\

’ . Social and
EE’ Relational Capital

P66\

Business Environment Recognition (Opportunities and risks)

Increased severity of

A G Shift to electric vehicles

Human rights
violations, etc.

Corporate
Governance
P.70

Low birthrate and

longevity

Progress in
decarbonization

Risk Management
P.86

In addition to management capital and value creation foundation,
we will improve our "earning power" through a business cycle that
leverages our strengths

Fulfilment for Society

© Environmental Response:
Decarbonized society, mini-
mizing environmental impact

© Tax payments
© ESG Initiatives
© Compliance

Profitability

Improvement

EXEDY

Excellent & Dynamic

Fulfilment for
our Shareholders

© Increase corporate
value: High ROE,
high growth
© Shareholder
returns

© ESG
Initiatives

hare 22.1%
share 23.7%

High-quality

manufacturing

EXEDY's Strengths

Technological
development
capabilities

Customer
Network

Investment
(Human Resources
& Equipment)

Biz Expansion/
New Biz Creation

Fulfilment for Customers Fulfilment for EXEDY

Employees

© Providing the highest quality products:
Powertrain products, environmentally
friendly products

© Creation and provision of new value

© Employment (elevation income & lifestyle)

© Opportunities for Challenge & Growth (Per-
sonnel Development)

© Workplace where diverse employees can
work together comfortably

*¢Evaluating and managing profitability with ROIC

Realizing our corporate philosophy and vision by improving our earning power

20
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6. Recognition of Business Environment

Identifying priority issues and goals based on business environment recognition

—

EXEDY Integrated Report 2024

The world is undergoing rapid changes, including accelerated international cooperation to prevent global warming, the growth of emerging economies, and the reduction of the labor force due to declining birth rate
and aging population. The automotive industry is also undergoing a once-in-a-century transformation, driven by advances in CASE as a result of the evolution of IoT and Al.

At EXEDY, we used the PEST analysis method to forecast the future, identify risks and opportunities, and derive our priorities and objectives.

. . " Priority Issues
PEST Analysis Future Outlook Risks Opportunities (Mateyriality)
Acceleration of international cooperation for | Decrease in sales due to suspension
the prevention of global warming. ofh!nlternal combustion engine I - cales due to hish
vehicles. ncrease in sales due to higher i i
Increased government regulation of green- o _ demand for products for BgEVs @ Prevention of global warming
. house gas emissions. Increase in direct costs associated | Z ey @ Respect for human rights
Politics b _ o with introduction of renewable _ _
Intensification of U.S.-China trade friction. energy ) ) ® Environmental Compliance
o ) Further increase in demand for .
Legislation to strengthen efforts to address | | oss of customers and investors | energy-saving products @ Sustainable Procurement
human rights and environmental issues in the | que to failure to address human
supply chain. rights and environmental issues.
Growth of emerging economies, and further o _
global diversification Dgclme in aytomoblle sales due to @ Providing new products that
. . shift to sharing economy. Sales increase due to expansion fhicientl :
Economy Changes in car ownership patterns, such as _ i emerging markets efficiently transmit power
"car sharing” !Dl_\t/_ei'_cment due to lack of ESG ging ' @ Circular Economy
initiatives.
Expansion of ESG-focused investments.
Reduction of labor force due to worldwide ( Realizing a company that people
declining birth rates and an aging population Shortage of labor force Generation of technological in- are happy to work for
Progress in diversity initiative novation by diversifying human i ; ;
. g 4 Deterioration in turnover due to resources. Y ying @ Diversity and Inclusion
Society The advancement of the replacement of | |ack of response to diversity issues _ 3 Governance
work by Al, robots, etc., and the transforma- ) ) Establish a strong management .
tion of the perspectives on work tDe[cerLorafnon of management due | foundation through enhanced @ Compliance
o lack of governance ;
Growing demand for stronger corporate gov- & corporate governance ®Health / Occupational Safety
ernance and Hygiene
Technological innovation in new technologies
(IoT, Al, etc.) and their implementation in
society. Decrease in sales due to shift from | Sales increase from new prod- Providing new value through
Technolo . internal combustion engine vehi- | uct development through tech- § new nroug
gy Acceleration of connected technology. cles to electric vehicles nological innovation technological innovation
Evolution of charging and storage technologies,
including electric vehicles.

_— .
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What we aim for

@® @ Contribute to minimizing
the environmental impact,
including creating a carbon-
free society

@ (®@ Promote business activi-
ties that take into consid-
eration social issues such
as the environment and
human rights together
with suppliers

@ Expanding products that
contribute to decarbonization
and creating and providing
new value

@ Contribute to minimizing
environmental impact

®Creating an environment
that encourages growth and
challenge

@ ® Expanding systems to allow diverse
employees to work with
peace of mind

(® @ Strong governance and shared
values between management
and employees

Creating new value in existing
business domains & creating
new value in new business
domains
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7. Long-term vision and Key Management Indicators (KPIs)

—
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Based on our priority initiatives and goals derived from our recognition of the business environment, and our corporate philosophy, we have formulated a "long-term vision" and "slogan." For the long-term vision, we
have also set key performance indicators (KPIs) and long-term goals (for fiscal year 2030 and 2050) through deliberation at the Management Committee and the Board of Directors. In addition, to achieve this vision
and KPIs, the Sustainability Meeting formulates mid-term targets and action plans and manages progress. The actual results for fiscal year 2023 are as follows:

Drive our future. Let’s create fulfillment for all, and our future.

"Drive" means "to actively move ourselves” and "our" means "all stakeholders, including ourselves". We hope that "Drive" and "Our" mean "We will drive our future, including society, our customers, our employees, and our society.employees, and our society.

Priority Issues

(Materiality)

Long-term Vision (The vision we aim to achieve by FY2050)

Our Approach and the Way Forward

Long term target

Mid-term target

, . FY2023 FY2023 FY2024 FY2025

FY2026
Target

Transform the business portfolio and Percentage of Sales of Products Con- 0.0%
Prevention of Global Warm- Contribute to the minimi expand products that contribute to tributing to Decarbonization (includ- (FY.20%)9) 21% 83% 5.1% 5.8% 5.7% 7.5% 10.0%
ing -ontribute 1o the minimiza- 1 4o -5 honization ing products for BEVs, HEV, etc)
tion of the environmental im-
0 . . pact including the creation _ _ Net GHG(Greenhouse Gas) Emis-
p Environmental Compliance of a decarbonized society | Establish a manufacturing system sons Reduction Rate <scope> 142 FY2019 A4L6% A100% A)3.25% A00.7% A 26.5% A 29.8% A 33.0%
oy Circular Econom (fulfillment for society) that is carbon neutral and minimizes o
S Y environmental impact Number of Environmental Incidents g FY2019 0 0 0 0 0
(@] —
I tCreate_PeW productgdt_?at etﬁictiﬁntly Ratio of R&d Expenses for % 0%
= , ransmit power in addition to those o 6
= Prowde.New prodlljc_ts That | Create and deliver new val- | that make the transportation of peo- New Product Development (FY2019) 70% 90% 53% 37% 57% 61% 65%
3 | Transmit Power Efficiently | ye to customers ple and goods more comfortable Over Total R&d Expenses
2 | Offer New Value Through (fulfillment for our custom- P bus
: ; ers) ctively enter new business are- Ratio of N 9
Technological Innovation as to become a unique company alt'o of New product (Fv%zz) 30% 949% 0.02% 0.02% 0.3% 1.4% 4.4%
with unrivaled capabilities SAES
Employee Awareness Sur- 34.9% o o o o o o
Develop an environment that ac- vey (Overall Satisfaction) (FY2019) 70% 50.0% 46.0% 52.0% 54.0% 57.2%
tively encourages challenges and cZ>
i Human R Devel t
proposals that stimulate growth e Resotiee mevEiepmen 2 5.4 hours 48 hours 20.4 hours | 31.4hours | 24.3hours | 28.3hours | 32.3hours
. (Training Hours/Person/Year) 9 (FY2020)
Creating a Company That S
Employees Are Happy to Percentage of Female Em- LQ 3.49% 13.9%
Work ployees in Management | & (FY.20§)9) 7.0% (Changes in the 4.2% 3.4% 4.9% 5.2% 5.2%
Be an attractive company Positions = rale emgloyees)
Promotion of Diversity and | where people can feel ex- Q o A 5 3 ) )
Inclusion citement and passion (fu[ﬁ[[- E n m ha “O . Total Workin Hours s 1 hours Less than 1 900 hOUrS Less than 1. 15 Less than Less than Less than
ment for our employees) v;rpsae Cejrr?éfct)f/eess tto tvvaorkwvvicilh & (FY2019) ’ 1.977 hours | hours | 1,966 hours | 1,955 hours | 1,944 hours
Safety and Health comfort (nationality, gender, age. Paid Leave Utlization Rate Figre n <> s the 77.7%<20%> 100%<100%> 85.8% 96.8% 87.8% 89.9% 91.9%
. disability status, family structure, Pecetzgeof Employees Taig Pad Leae (FY2019) oS 1PD7 <49%> <49.4%> | <56%> | <63%> | <71%>
Respect for Human Rights etc.)
(R
Number of Major Accidents g - 0 0 0 0 0
o
=
= Human Rights Training Attendance Rate |~ &5 - 100% 100% 100% 100% 100% 100%
[oR
Q
> . .
Q Comply with the laws and regulations of each coun- . _—
O(B try and region and maintain high ethical standards Number of Major Law Violations = i 0 0 0 0 0
= o
® i T 3<27%> | More than | More than | More than More than | More than | More than
5 | Compliance P : Independent Outside Director | Q > 5 (42%)
o, | Governance Maintain a stable manage- | |\, o fairness and transparen- S | (FY2020) 1/3 1/2 /3 ’ 1/3 1/3 1/3
g ment structure based on cy of the Board of Directors §
Sr Sustainable Procurement Strong governance Fema[e aﬂd Foreign Directors 95)_ - 2 3 2 2 2 2 2
c —
S 0]
® Strive to share values and aim for a , Q 52 times in a year 52timesina | 26timesina . : :
bottom-up business foundation Town Hall Meeting Held i (2 series) year (2 series) | year (1 series) 52 times in a year (2 series)
24 25
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8. Mid- to Long-Term Strategy

Initiatives aimed at improving corporate value

Our Group will strive to improve our corporate value (= PBR) by implementing business strategies,

financial strategies, ESG strategies, and IR policies, while being conscious of capital costs and share prices.

3 Eliminating information asym-

IR Policy metry through enhanced
(P.39) disclosure
~
. > Securing & improving
Business Strategy profitability of current biz
(P.27~37) > Creating & developing new biz
ROE Improvement
. > Pursuit of optimal capital struc-
Increase in ture: Shareholder return, >
corporate value . . WACC reduction
Financial Strategy o ) .
Reduce Cost of (P.44~49) » Optimizing working capital:
Equit . Shortening inventory turnover
quity
period, etc.
[Relationship between PBR, ROE and cost of shareholder capital]
8 =ROEXx |PER 3 Promoting ESG will strengthen
. ESG Strategy resilience to social and market
(P.38) fluctuations and reduce risk
=ROEX 1 remiums
Cost of Equity - Earnings Growth Rate P )

Improving ROE and PER is necessary to
increase corporate value (= PBR).
Aim to raise PER by reducing Cost of Equity

— ”

—
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Overall business strategy for FY 2030

We will improve the profitability of our current businesses and transform our business portfolio by concentrating
management resources on creating new businesses, aiming to achieve an ROE of 8% (sales of 330 billion yen
and operating profit of 30 billion yen) by FY 2030.

Strengthen the earning power of our existing businesses
while focusing human resources and capital on the creation
of new businesses

DSR2 i E JPY 330 billion  JPY 30 billion

MT* : Develop the aftermarket in emerging countries and further
improve profitability by improving product lines, etc.

AT&TS* ' Pursue efficient management, including
optimization of the production system

2-Wheel : Capture demand expansion in emerging markets,
including India

<Operating Profit Margin 9%>

New product

____ROE____ les rati
Creation and Development of New Businesses Saes Tetlo
8% 30%

Accelerate the Electrification Strategy by acquiring lacking
resources through collaboration, etc.

Prioritize management resources for projects and achieve early
realization

Create more new businesses

*MT: Manual transmission-related business, AT: Automatic transmission-related business, TS: Transmission for industrial machinery business

Road Map to FY2030

Net sales (Billion JPY) Operating income (Billions JPY)
400

| Net sales 330.0 |

40.0

Net sales 308.3

New business

300

200 20.0

MT Business

100 Operating income 0.0
AT Business
(15.4)
0
2022 2023 2024 2025 2026 2027 2028 2029 2030 (20.0)

(FY)
AT MT @ other M New Business
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Business Strategy for FY2030 (Current Business: MT Business)

Business Contents

As the world's leading manufacturer of clutches for manual transmission vehicles, our strength lies in the quality and
technical capabilities we have cultivated over many years.

We have 59 OEM customers (19 Japanese and 40 non-Japanese), and our global OEM share in 2024 will be 22.1%
(our estimate).

With production and sales bases in 25 countries around the world, we can respond quickly to diverse customer needs.
Furthermore, there is strong demand for manual transmission vehicles, particularly for commercial vehicles (trucks and
buses), due to their maintainability, reasonable price, and power transmission.

Main Products & Functions of Clutch Breakdown of Net Sales and Operating Income

(Billion JPY)
.
Sales Operating Income

Shift lever

corporate
expenses
-23

Manual Clutch
Fly whee|

Disc
Clutch
Cover

A clutch is a power transmission device situated between the engine and the transmission

Reliable disconnection: Reliably disconnect engine power during gear shifts AT other
Smooth engagement: Ensure smooth engagement for comfortable shifting

Reduce noise and vibrations: Reduce noise and vibrations for a smoother ride

Protective fuse: Serve as a protective fuse in the drivetrain against excessive power

Major Clutch-equipped Vehicle Types

Commercial Vehicles such as Trucks and Buses, and
High-End Sport Cars are equipped with clutches

e Compared to AT vehicles, which are equipped with
automatic gear change parts, MT vehicles are less
expensive due to their simpler structure

e Trucks are often driven on unpaved roads such as
forest roads, and the efficient power transmission
function unique to MT vehicles that maximizes engine
performance is effective on "unpaved roads x slopes”

_— ”

—
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Market Environment

(DOEM Market
It will take time for medium and large vehicles to be converted to EVs due to factors such as drive performance
and infrastructure development, and demand for MT is expected to remain strong in the future.

Additionally, it is predicted that demand for manual transmissions will remain for vehicles weighing 6 tons or less in
emerging countries such as India.

Medium/Heavy-Duty Vehicles/Production by Power (Global: 1,000 units) & Regional breakdown

North North
America America
Europe Europe
(Year) (Year)

Production of Vehicles under 6t (India: 1,000 units)

(Year)

@After Market

Even after the shift to EVs, the aftermarket demand for replacement parts will remain proportional to the number of vehicles owned.
We respond to customer needs with a global sales network and prompt delivery system that we have built over 50 years of experience.

Aftermarket Characteristics

(MDemand exists for periodic replacement of repair parts for
commercial vehicles
In Japan, small and medium-sized commercial vehicles are replaced
clutch every 3 to 5 years, and large commercial vehicles are replaced
every 5to 8 years

*Note: This can vary. Route buses and short-haul delivery trucks, with frequent starts and stops, may require
replacements every 1 to 2 years, while long-haul trucks may go 10 years or 1 million kilometers without
replacements

@Thanks to our high OEM market share, customers are more
likely to choose our products at the time of replacement

(®Customers have a strong need for quick delivery
Our order fulfillment system (EXEDY Express Delivery) enables us to

provide rapid delivery, eliminating the need for distributors to carry
excess inventory. This differentiates us from competitors and fosters

Number of vehicles over 6 tons ownership

(Yean  customer loyalty
W14 distributors in 11 countries covers nearly Top 7 Distributors by Net Sales in FY2023
200 countries worldwide (Billion JPY)
Company Name Country  |Net Sales
1 | EXEDY Globalparts U.s. 73
2 | EXEDY SINGAPORE Singapore 6.7
3 | EXEDY Australia Australia 5.5
B o roduction/Sales Sites 4 | EXEDY Latin America Panama 4.5
ales Sites
Other Locations 5 | EXEDY Clutch Europe UK 4.2
6 | EXEDY MIDDLE EAST UAE 3.9
) ) " ) ! ) 7 | EXEDY Guangzhou China 1.5
*mSquares indicate head offices or affiliates @Circles indicate sales offices, business locations, and other such facilities

*AMT: Automated Manual Transmission, FCEV: Fuel Cell Electric VehicleSource: S&P Global,2023
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Chapter 2: Value Creation Story and Mid- to Long-Term Strategy

Business Strategy for FY2030 (Current Business: Aftermarket Business)

Overall picture

In the aftermarket business, we plan to increase sales to 57.4 billion yen in fiscal 2030 by expanding the customer network
and Oceania base model cultivated through MT aftermarket throughout the group. (Up 14.7 billion yen from FY2023)

FY2030 Goals & Strategies

Expansion of AT repair parts business

Aftermarket product sales (expanding Oceania model within the Group)
57.4 billion JPY Expanded lineup of MT repair parts and improved price
competitiveness

QR 2ctual result + 14.7 billciuy Strengthening brake and suspension repair parts business

Sales Plan by Segment (Consolidated Basis)

(billion JPY) MT AT Others

FY2030 target (compared to FY2023)

MT +6.5 billion JPY

AT +5.3 billion JPY

Others +3.0 billion JPY

(FY)

@ AT repair parts business

We will utilize the business model of our Oceania base (a major distributor of AT repair parts) that we acquired in
2023 to develop the AT repair parts market in ASEAN, Latin America, the Middle East, and Europe.

Current status of the AT repair parts business
Lati Middl Most sales of AT repair parts by Oceania subsid-
(million units, billion JPY) | Oceania | A=A Amae:?ca I%aste Europe iaries were by Alltranz, which was acquired in

: 2023 and is the second largest AT repair parts
Number of AT vehicles
owned in the region* 12 28 32 28 126 seller in the region

AT repair parts sales Room ftor expansion in the AT repair parts biz
results in FY2023 22 | 0003 | 020 | 0.06 | 0.08 =Expand into ASEAN, Latin America, the
Middle East, and Europe

Expansion of AT repair parts biz (Expanding Oceania model within Grp) (+5.3 billion JPY)

Expanding strengths of Alltranz to our ASEAN, Latin America, Middle East and European
(Strengths of the Alltranz)

An overwhelming lineup of transmission repair parts for AT vehicles

CUNtY

Web catalogs and EC sites with high customer convenience
— Tools available at other locations

«

Technical knowledge and info on repair items held by our staff

— Compared to MT, AT has a more complex structure

— Customer base (MT: repair shop, AT :rebuilder) is different, we
plan to share the knowledge with staff at other bases

— .

—
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@ MT repair parts business

By expanding our product lineup through collaboration between our head office and local subsidiaries and improving
our price competitiveness through global procurement, we will further cultivate the MT repair parts markets in ASEAN,
Central and South America, and the Middle East.

Current status of the MT repair parts business

- L . Latin Middle The Oceania base has offices in seven major cities in AUS
(million units, bilton JPY) | Oceania [ N R TS and NZL. Although it is a small market, we offer a wide

Number of manual transmission lineup of products, immediate delivery, and direct shipping.
vehicles owned in the region* 12 49 38 43 As a result, we have established the No. 1 customer
MT repair parts sales network (over 2,000 retailers) within our grp.
results in FY2023 4.9 10.0 4.8 3.8 Consideri : o
onsidering the market size and competitive situation, the

MT repair parts business on ASEAN, Latin America, and the
Middle East are promising markets

Expanded lineup of MT repair parts and improved price competitiveness (+6.5 billion JPY)

Expanding product lineup through collaboration between headquarters and local subsidiaries

[ Customers in ASEAN, Latin America, and the Middle East are mainly wholesalers. The customer demand to procure all
wide variety of products, including clutches applied to Korean and Chinese cars, from one supplier.
To respond such One-Stop-Buy needs, we will expand our product lineup.

Increased price competitiveness through global procurement

[/ To meet Sales losses due to lack of price competitiveness on some model, we will promote globalization of parts pro-
curement sources to strengthen price competitiveness. Additionally, we will streamline product specifications.

(3 Brake and suspension repair parts business

We will use our Oceania base, which has strong customer relationships, as a pilot base to strengthen our brake and
suspension repair parts business.

Strengthening brake and suspension repair parts business (+3 billion JPY)

Expanding brake and suspension repair parts lineup at Oceania base

[/ Reasons for product selection
— Many of the repair shops that are customers of MT repair parts also handle brake and suspension parts, so we can
utilize their existing customer network.

[ Reasons for selecting this location
— The base has 12 offices in the region that have built close relationships with over 2,000 retailers, making it easy to
obtain and reflect customer feedback on new product lineups.
— Compared to other locations, we have sufficient skillful staff, and we can expect to develop sales tactics, create
catalog data, and build a business model that can be expanded to other locations.

In the med to long term, we plan to expand the above repair parts business model we have established in
Oceania to ASEAN and other regions.
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Chapter 2: Value Creation Story and Mid- to Long-Term Strategy

Business Strategy for FY2030 (Current Business: AT Business)

Business Contents

As a world-leading manufacturer of torque converters for automatic transmission vehicles, we have strengths in the quali-
ty and technical capabilities we have cultivated over many years, and we are expected to have a 23.7% global share of
the OEM market in fiscal 2024 (our estimate).

As the shift to BEVs continues, the number of internal combustion engine vehicles will decrease, leading to a decline in
the production volume of torque converters. In response to this, we will work with our customers to pursue more efficient
operations, including optimizing our production systems, on a global basis. We will also strive to provide fair prices.

Breakdown of Net Sales and Operating Income

(Billion JPY) *FY2024 plan
Sales Operating Income

Main Products & Functions of Torque Converters

corporate expenses -23

N — |

Torque Converter

<Function> _ . W MT M other
Positioned between the engine and transmission, a Torque Converter uses the flow

of oil to transmit power from the engine to the transmission.

<EXEDY’s Strong point>

Thanks to excels in fluid analysis & control technologies and extensive global manufacturing & sales network, it supplies its products to
all domestic and several major international automakers

AT business production base

*The company announced the liquidation of the facility in August 2024.
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Chapter 2: Value Creation Story and Mid- to Long-Term Strategy

Business Strategy for FY2030 (New Business)

Overall picture

We are focusing on Creation and Development of New Businesses by utilizing "EXEDY's strengths" and "ex-
ternal knowledge."

The five electrified products currently under project have a sales target of 56.3 billion yen in fiscal year
2030. We will prioritize the allocation of funds and human resources to this project to accelerate its de-
velopment. To manage the progress of projects, we hold project board meetings every other month,
attended by our directors, to monitor any deviations from the initial plan and provide advice as necessary.
To further create new businesses, we will establish a dedicated M&A organization in fiscal 2025 to
strengthen our efforts to collect candidate cases and assess the effectiveness of collaboration. Additional-
ly, we will suspend any new business projects that deviate significantly from the initial plan and allocate
our human resources to the next projects.

New business Target and strategies for FY2030

Accelerate electrification strategies by acquiring insufficient resources from
New product sales outside through collaboration etc. (our strengths x external knowledge)

100 billion JPY Prioritize allocation of management resources to projects for early realization

Creating more further new businesses

Sales plan for electrified products : on going project

(billion JPY)

100
Universal
e-Drive Unit
Smart Robot
80
WREV
56.3 billion JPY
60 Drone
2-Wheel electric
40
20
0
2024 2026 2028 2029 2030

(FY)
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Small e-Mobility Project

Targeting the Indian two- and three-wheeled vehicle market, where the shift to BEVs is underway as a na-
tional policy, the company is working to achieve sales of over 20 billion yen by leveraging the superiority
of its products (transmission-equipped units) and collaborating with major local three-wheeled BEV manu-
facturers.

FY2030 sales target (Target customers, market characteristics, etc.)

3W Market Volume & Sales Target 2W Market Volume & Sales Target
Volume (Ml Sales Target (Billion yen) Volume (Wil Sales Target (Billion yen
SIS 22.9 billion JPY (M get(Biton yen) b get Billion yer)
350 210 350 210
Drive unit with CVT, drive 300 180 300 180
product | unit with clutch-integrated
transmission 250 150 250 150
Target | 2-wheel/3-wheel BEV 20 120200 120
customers| manufacturers (high-power models) | 150 90 150 0
Y Mass production of
Regioz India (ASEAN in the future) 100 60 100 60 drive units with CVT
50 30 50 30 foc’S'M:"‘.W :Edvf ;or
JIEIE ] National policy to shift to BEVs 0 0 0 0 be inI;w SA‘;\; 2‘6;5 @
CEIEEGIEIS (2W and 3W vehicles: 80% by 2030) | 24 25 26 27 28 29 ' 24 25 26 27 28 29 30 g )
3W Mkt Vol EXD Sales vol st 3wkt Vol EXD Sales vol e

By gear shifting functions* like EXEDY
]

CVT improve driving torque
J{sle[lle;n| when starti& smng ooth gear Invested in Jun 2024l Invested in Jan 2022 l l Invested in May 2023

JCEN | shifting.

It improve off-road perfor- ‘ (m=1] ‘ ‘ ‘
mance and ride comfort . " "
Utilizing friction characteristi Vehicle manufacturer (India) Motor manufacturer (Japan) Motor manufacturer (India)

Utilizing !tlzing triction characteristics 2nd place share in Indian 3W BEV Strength in highly efficient, compact  »Strengths in loT and vehicle adaptation
control technology & material -

our technol ides the functi Over 200 Dealer network motors Supplying motors for 3-wheeled BEVs to
technology efcdf‘° 08y provi esf € func IOT Customer of our products. Through OSM, Supplying motors for 2-wheeled BEVs to  our Grp company

of disconnection of rotationa keep up with the market trend in Indian. our Grp company

power & Torque amplification.

WREV Project

Targeting the electric vehicle market for medium and large trucks and dump trucks, where current
technology lacks driving force, the company is promoting the verification of the effectiveness of electric
drive systems and standard updates by leveraging the advantages of its products (improving driving force
at the start without changing the motor size) and collaborating with electric vehicle motor manufacturers,
with the aim of achieving sales of over 10 billion yen.

FY2030 sales target (Target customers, market characteristics, etc.)

Market size of wide-range drive systems for BEVs (FY2030)

CEIESEEEE 12,49 billion JPY

: : Our
product | Wide-range drive system for BEV (Thousand Units) |WIELGEIES Taruget

Expected
cuj(sqg%grs OEM, Truck body manufacturer Heavy Load Truck

Country/ | Heavy-duty trucks (Japan, North America, China), Commercial dump Commercial
Region | trucks (Japan), Industrial construction machinery (Japan) Dump Truck
Industrial and
Despite needs for electrified trucks, there is no solution due to the Construction Machinery
lack of driving force with current technology. total

Market
Characteristics

Product advantages (utilizing our technology and the strengths of our partners)

Improved driving force at the EXEDY
“1%sleli (o4 | Start of electric trucks, realiz- . 1 )
ey ing smooth acceleration with- Invested in Invested in
4l out changing motor size Aug 2024 Jul 2024
Utilizing fluid analysis technol-
Utilizing ogy and fluid behavior control
S technology, it provides func- . . N . .
technology tions for connecting and | Electric motor Mfg. (Japan) R&D and Mfg. of electric drive A prototype vehicle* equipped with an
disconnecting rotational | " o systems for commercial electric drive system is scheduled to be
power and amplifying torque. | EHET BUETOETE (or vehicles (Japan) completed (first half of fiscal year 2025)
industrial/xEVs Strengths in electric drive *Vehicle for verifying effectiveness

control systems Formed a consortium & development
is underway with a vehicle perspective
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Drone Project

Targeting the industrial aircraft manufacturing and service markets in North America and Japan, where there is
a growing need to move away from China due to geopolitical risks, we are establishing a system with the aim
of achieving sales of 10 billion yen through product superiority (in-vehicle quality that does not allow for any
accidents) and collaboration with motor manufacturers, aircraft manufacturers, aircraft sales and services, etc.

LIS ElEd 10 billion JPY

Drone-related planning & design, mfg. and sales of
drones and parts, maintenance, and related
services

Business
Content

Target
market
Country/

Region

Industrial (inspection, agriculture, logistics) drone
mfg. and services

Japan, North America, ASEAN, EU

Growth worldwide, with regional differences.

\|E11¢e | DJI(China) owns 70% of the drone market share, but
WiEeasie geopolitical risks are increasing the need to De-China
in North America, Japan, and other areas.

Drone market size

FY2030 sales target (Target customers, market characteristics, etc.)

(million JPY)
I Military drones
3,000,000 M Drone services
M Commercial drones
2000000 M Consumer drones

1,000,000

Target market

0
2018 2019 2020 2021

2022 2023

2024 2025 2026 2027

Product advantages (utilizing our technology and the strengths of our partners)

2028 2029 2030
(FY)

(®long-time, low-noise flights
@Providing products De-China

E)/(IEDY

“liols|llen| amid rising geopolitical risks

Advantages ®Products with in-vehicle Invested in Invested in Invested in Invested in
quality, that no accidents are Jan 2022 4 Oct 2024 { May 2024 Oct 2023 {
allowed,provide a sense of WorldLink
secure. &Company

Utilizing analysis, design, and
reliability evaluation technolo-
gies related to electromagnet-
ics, fluids, and vibrations, as
well as a utilizing quality assur-
ance system

Utilizing

Smart Robot Project

Strength in

Motor Mfg. (Japan) Drone sales and service
(Japan)

Lightweight, highly
functional motor with
excellent dust and water
resistance

Strength in providing a wide
range of solutions, including

repair parts sales, mainte-

nance, agricultural, inspection
and surveying services

Drone Mfg. (Japan)

Strengths in Japanese
standard type-certified
machines and control
software

Drone Mfg. (Tirkiye)

Focusing on inexpensive
pesticide sprayers, with
strengths in large
machines

Targeting the transportation, indoor delivery, and customer service markets in Japan and North America, where
there are ongoing chronic labor shortages, the company is offering limited sales of the product, leveraging its
superiority (highly customizable platform), with the goal of achieving sales of 6 billion yen.

FY2030 sales target (Target customers, market characteristics, etc.)

LEISSElEEE 6 billion JPY

Smart robot market size (FY2030)

product | Powerful robots, Multi robots, etc.

(billion JPY)

Target | Transportation, food Serving, indoor delivery, security,
business | customer service, etc.

Smart Robot*

Country/
Region

Japan, US

Open Platform*

Chronic labor shortages continue across all industries.
jr elac5i¢| robot market forecast (FY2030) is 200 billion JPY*

Service

total

Overseas expansion*

Market size  Our Target m

Target
country

127.0 3.0 2% Japan
40.0 1.5 4% Japan
216.0 1.5 1% us
383.0 6.0

Product advantages (utilizing our technology and the strengths of our partners)

Highly customizable platform

Product )
Advantages [ ALLEl

v Powerful robot

Provides no-code apps and APIs that easily connect to other systems and services
Functions can be shared between different software, allowing one robot to play multiple roles

With a towing capacity of 600KG, capable of following and autonomous driving

Utilizing

Utilizing the system design capabilities cultivated through the in-house development of our
core IS system “EXPRESS”, we provide platforms tailored to customer needs.
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Multi Robot

Powerful Robot

General Purpose Electric Drive Unit Project

Targeting the Japanese market, where the working population is declining and the working environment is
improving, we are offering limited sales based on the product's superiority (safety and operability), aiming for
sales of over 5 billion yen.

FY2030 sales target (Target customers, market characteristics, etc.)

Sales target

4.95 billion JPY

product

Assist pallet truck, assist tugger, etc.

Expected
customers

Transportation work for manufacturers/factories, logistics compa-
nies/warehouses, railway companies/maintenance shops, etc.

Country/
Region

Japan — Global

As the working population declines and improving working conditions
have progressed, the needs "anyone can transport things safely and
easily” is expanding.

Although there are manual and autonomous models, assisted models
are rare, and demand is expected to grow.

—
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General-purpose electric drive unit market size (FY2030)

Target

(billion JPY) country

Market size Our Target

Assist Pallet Truck

Assist tugger
(general-purpose towing machine)

Others

Japan
—Global

Total

Product advantages (utilizing our technology and the strengths of our partners)

Product

By achieving smooth starts, soft stops and automatic brak-
ing, we provide our customers with products that are safe,
secure, convenient and easy to operate.

Utilizing

Stress and structural analysis technology, reliability evalua-
tion technology, control logic development capabilities

37
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Chapter 2: Value Creation Story and Mid- to Long-Term Strategy

ESG Strategy for FY2030

Environment (E) & Society (S)

In the environmental area, we are focusing on activities to reduce GHG emissions, and in the social area, we are

focusing on strengthening human capital.

Roadmap to Carbon Neutral by FY2050 Main Initiatives to Strengthen Human Capital

===-Reduction Target ——&— Reduction results
(t-CO2) FY2023 -20.3% (compared to FY2019) 1. Implement a Restricted Stock Incentive Plan for employee
250,000 1 (Examples of additional renewable |[ ! (See page 24 for details)
energy introduction] i . .
Z -Hungarian subsidiary 2. Practical training at startups (partner companies)
200,000 1 =>100% renewable energy (Objective) To develop executive candidates through the
! -Indonesian subsidiary . . .
D practice of creating new businesses
=>40% renewable energy o
< (Number of participants) 23
150,000 - RN
' DAV A 4 6% 3. Appointment of a Project Director (PD) for new business
\ . . . .
N F 0.5 (Objective) To develop executive candidates through the
. . : .
100,000 - \ prac_t|_ce of creating new businesses
N (Number of participants) 6
\\ AG7% (Stock compensation) Granted 300 Shares per person upon
50,000 - “ appointment as PD
\\
\
\
\
0 | 2 H B 1l
2023 2030 2040 2050 (FY)

Main initiatives to strengthen human capital: Implement a Restricted Stock Incentive Plan for employee

In strengthening our human capital, we have introduced a restricted stock grant system for our employee stock

ownership plan with the aim of fostering a sense

of participation in management among employees. Following

the revision of the law, this is the first time in Japan that the amount granted per employee in the form of
Restricted Stock Incentive for Employee Shareholding Association exceeds 1 million yen.

(Purpose)
@ Expanding employee benefits as part
of strengthening human capital
@ Enhancing employees’ awareness of
participation in management
(® Promoting the mid-term manage
ment plan (REVOLUTION2026)
(Apply to)
Employees of EXEDY Corp who agree to
this Plan
(Number of shares granted)
500 shares (max)
(Date of grant)
Feb 28, 2025
(Transfer Restrictions)
2 years and 3 months
(Allocation method)
Disposal of treasury stock

—
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IR Policy for FY2030

We will establish a new ESG/IR Promotion Department in April 2024 to communicate the progress of our busi-
ness strategy, ESG strategy, and financial strategy and to expand dialogue with shareholders and investors.

Establishment
of a dedicated
department

+ To enhanced communication with shareholders and investors
and improve disclosure, we established the ESG-IR Promotion
Department in Apr. 2024

Increased
involvement by
management

+ Resumption of in-person earnings presentations
(president attending)

« At the FY2023 earnings presentation, the CFO and CSO also
took part to discuss our mid-to long-term Strategy

Engage in dialogue
Provide updates

+ Share shareholder and investor feedback with management and
disclose the outcomes of our deliberations

+ We are evaluating our internal feedback mechanisms for share-
holder and investor input, how we disclose discussions outcomes,
and how we communicate progress on our business Strategies

Major IR Initiatives

From April 2024 onwards, we will establish a system for promoting dialogue with shareholders and investors
and share the content of these dialogues with management and others.

Main contact with shareholders and investors

Financial Results Briefing

President and CEO,
Senior Executive Managing Officer and Executive General Manager of Administration HQ

Small MTG

Senior Executive Managing Officer and Executive General Manager of Administration HQ

Ton1 MTG

Administrative Headquarters Deputy Executive General Manager
(General Manager of Finance Dept, ESG/IR Promotion Dept)

Overview of dialogue with shareholders and investors (1st half of FY2024)

Domestic85%

Number of abroad15% passive Proxy voting Analyst
O, O,
dialogue | 46times 43% 17% 46%
active
[o)
Domestic/ Style o7% Areas of
abroad responsibility,

Fund Manager
37%

Feedback to management etc.

Feedback to
management etc.

The requests identified in the above dialogue (pages 27-28) were fed back to the BOD (in Sep 2024)
and the Management Meeting (in Oct 2024), and discussions were made based on this feedback.
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9. Mid-term Management Plan "REVOLUTION2026"

Positioning of REVOLUTION 2026

To reach our 2030 targets, we need to REVOLUTION our portfolio. The current mid-term management plan is a period

for REVOLUTION our company by improving the profitability of our existing businesses and using the funds earned
there to create and develop new businesses.

Measure 2: Securing and improving profitability of current business
In the MT business, we will work to increase sales and improve profitability through growth in the aftermarket business.
By expanding our business model of a global sales network and Oceania bases across the group, we will develop the

M Sales from New Biz Sales from Existing Products ™ Operating Income  -®-ROE repair parts market in emerging countries.
(Billions JPY) In the AT business, we will improve profitability by pursuing fair prices in addition to efficient management, including
400 - REVOLUTION2026 optimizing our production system.
350 1 308.3 330.0 Net sales Operating Income & Operating Profit Margin
300 - 285.6 ] 290.0
261.1 - (Billion JPY) (Billion JPY)
250 308.3
350.0 ~ 300.0 300.0 15.0 4 - 15.0%
200+ - 285.6 290.0 . 13.1%

(

5.9% 6.0% 261.1 12L/\ 13.3%
150 A . ’ . 300.0 - - 12.8% °
2.1% . 12.0%
100 - Revolutlorv 500 10.0- - 10.0%
50 A 18.3 19.0 30.0 o
: 8.8 :
0 || — — ] o 2000 \ . ' _ )
| 4.5%° -154 _ .
=0 7 2021 2022 2023 2026 2030 (FY) 501 M : %[ 5:0%
\ / 150.0 - "
. 100.0 -
Measure 1: Painful structural reforms 0.0 - 0.0%
As part of the structural reforms aimed at REVOLUTION, we implemented an impairment loss (32.2 billion yen) on the 0.0 ]
AT business, reducing the depreciation burden and "REVOLUTION" the profitability of the AT business. Additionally, the ' ~
company decided to liquidate its AT manufacturing base in the United States and transferred production to bases in 00 35 OT

L - O,
Japan, China, and Mexico. We will continue to pursue the optimization of our production system on a global basis. 2021 2022 2023 2024 2025 2026 2021 2022 2023 2024 2025 2026 50%
@ Production sites for Torque Converters for AT vehicles (underline = Impairment Sites) (FY) (FY)
EMT EAT Other EMT EAT Other
Target Company Amount Target Businesses
- AT M . 7 H
easure 3: REVOLUTION to an optimal capital structure
EXEDY Japan 17.7 billion JPY (Torque Converter) p P

Based on our understanding of the business environment and three approaches, we have calculated that the
appropriate capital adequacy ratio is approximately 60%.

We aim to achieve this by the end of fiscal year 2025 through an additional 30 billion yen in treasury stock buybacks
and increased dividends.

® Thailand
i N

EXEDY DYNAX China 14.2 billion JPY | Same as above
Shanghai

Although the impairment indicator assessment (two consecutive fiscal years of losses) did not indicate impairment, it is clear that the Torque Converter What we should be
business in Japan and China will shrink rapidly as the shift to BEVs progresses. Therefore, based on the impairment test, we recorded an impairment loss Balance Sheet Current by the end of FY2025
of 31.9 billion JPY related to business assets for Torque Converters in the AT business. R ition of Bi i t approach
ecognition of Biz environmen . .
o ting | Before | . ¢ =0 ting | After | . ¢ . Calculation of adequate capital by (billion JPY) (billion JPY)
(Billion JPY) perating Income (Before impairment) perating Income (After impairment) E;;l;g;uslﬁ:;ﬁ;;k amounts by 400.0 400.0
Neutral
20.0 - 183 183 165 16.0 18.0 19.0 )
- - 15.0 h hb d Difference
116 13.8 The approach based on 300.0 300.0
00, 68 88 . @ Trade-off theory
Reducing WACC through capital 20001 200.0 §
0 Event Risk structure optimization
Recalls, etc. 100.0 100.0
-10.0 - (15!4) Rating approach
; 0.0 0.0
Study capital structure . i . :
-20.0 - 2021 2022 2023 2024 2025 2026 (FY) considering the environ- Maintaining a high rating to reduce Capital Adequacy
ment surrounding us debt cost Ratio approx. 60%
[ Due to this impairment, the effect of reducing depreciation costs will be approximately JPY 4.3 billion per year in FY2024-2026 ] Assuming total assets are around 300 billion JPY
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Strengthening management capital to
promote mid- to long-term strategies

The six types of management capital that EXEDY has accumulated
since its founding will serve as capital for realizing a sustainable society
through its business activities and ensuring the sustainable growth of the
Group. In order to promote the mid- to long-term strategy described in
Chapter 2, we are implementing strategies to strengthen each of our
management capital. We also engage in dialogue with shareholders
and other stakeholders, discuss their opinions and requests at Board
of Directors meetings, and reflect in our management those that we
determine will contribute to increasing our corporate value.

1. FINANCIAL CAPITAL et 44

2. HUMAN CAPITAL et 50

3. Manufacturing Capitali . e 56

Z O A= ] 1R =T o1 = PRSP 58

5. Intellectual Capital ... 64

6. Social & Relational Capital ... 66
42

External companies are invited to hold new business creation workshops

Toyohara explains Restricted Stock Incentive for Employee Shareholding Association at town hall meeting

New business creation activities at Silicon Valley office in collaboration with venture capital firms

Analyzing the relationship between human capital and organizational performance through
industry-academia collaboration with Kyoto University

Our employee was awarded the Yellow Ribbon Medal for his
machine maintenance skills

New business creation training in Silicon Valley
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Chapter 3: Strategies for Strengthening Operating Capital EXEDY Integrated Report 2024
1. Strategies to Strengthen Financial Capital @ ROE Analysis
The main factors behind the decline in ROE are the decline in profitability of the AT business due to the
: advancement of electrification and rising raw material prices.
1) Value Creation ApproaCh In addition, when we look at the components that make up ROE, @ profit margin, @ invested capital turnover,
and @ financial leverage are all lower than those of our competitors, indicating that improvement is required.
In order to transform our business portfolio and create new value, we need funds for Regarding @, in the business strategy announced in April 2024, we are working to improve the profitability of
growth investments such as research and development for new products and M&A. We our current businesses.
aim to increase our corporate value by formulating business strategies, maintaining and Regarding @ and ®, we have decided to update our financial strategy based on dialogue with our major
improving the profitability of our current businesses, and allocating the funds earned from shareholders.

these to the creation and development of new businesses.

Furthermore, we will proactively return profits to shareholders based on a financial strategy

centered on pursuing an optimal capital structure and optimizing working capital.
Representative Director, Senior Executive Managing Officer
Executive General Manager of Administrative Headquarters 6% -

Hiroshi Toyohara 1
2% -
2) Target and Actual -

10%
8% -

Our Company  ———- Peers: Median*'

Net Profit
margin on
sales (%)

X

Invested-
capital

turnover

J A45%)\ (year) (times) 0.4
2017 2018 2019 2020 2021 2022 2023

] Low capital efficiency continues

Target Target Actual R for decline in ROE (until FY2023 . 2.2 .
(FYZ% 30) (FY2§2 6) (FY2023) Compared to the ED?D:i?i:?ngo ;:roefi(éalrl;ieli;; in the(l{j\nleiz)due tg]advances in electrification Financiazl 1.8 -| Leverage also on the decline trend
- ? Elm | e ___
previous fiscal year @I{hﬁfgr%rgbli(l)g ;n:‘rjnupcat::)r:ir:ltso;::sto COVID-19 and semiconductor L?t\_lerag)e 14 1.1
rt imes .
ROE 80% 60% A 45% - @Isiisoingagaevsv material prices 2017 2018 2019 2020 2021 2022 gy%%?)
P o *1 26 aut ti t fact listed the TSE Pri Mkt that lassified as t tati i t
Stable D|V|d'end payout Dividend: 200 yen or Dividend: 120 yen 2 Cal?glaotzgf‘(\)/rempualgzslrT/ZZtuecaicc:;eitr;ll/ssiarc;:woldeers' eql?ye(averagz oafrgecgiar?rsl:'rlz arauszi erizsopfotrhae ‘Fo‘?) s
shareholder ratio: 100% more/year* hare. «| 130 yen/year
returns DOE: 4% Total return ratio: 1009 |P€" SNare peryear
*The dividend payout for FY2024 is scheduled to increase to ¥250 per year @ Initiatives to improve corporate value ( = PBR)
Based on the above analysis, our company updated financial strategy in October 2024 to pursue an optimal
3) Actions to Realize Management With an Awareness of the Cost of Capital capital structure and optimize working capital in order to improve ROE and increase enterprise value ( = PBR).
and Stock Prices
In April 2024, we announced our "EXEDY mid- to long-term strategy," which consists of our business strategy, . > Eliminating nformation
financial strategy, ESG strategy, and IR policy, in order to increase our corporate value. Subsequently, based on 1§ P°£';y3o asymmetry through
dialogue with major shareholders regarding this strategy, we published an updated version in October of the (pages ) enhanced disclosure
same year entitled "Actions to achieve cost of capital and stock price conscious management." Through the <
promotion of mid- to long-term strategy and dialogue with shareholders and investors, we are committed to o - > Securing & improving
managing our business with an awareness of capital costs and stock prices. ] u(s;:;zs1 ;T;t;gy profitability of current biz
EXEDY Mid- to Long-term Strategy > Creating & developing new biz
Actions to achieve cost of capital and stock price conscious management ROE Improvement
> Pursuit of optimal capital structure:
_ ] ) Increase in Financial Strategy Shareholder return, WACC reduction >
(1) Re-analysis of the current situation corporate value (Page 8-11) > Optimizing working capital
@) Trends in PBR and ROE Reduce Cost of | Shortening inventory turnover period, etc.
Although our stock price has remained at its highest level since 2018, our PBR remains below 1. We believe that Equity
one of the major factors behind this is the continued low ROE that is below the cost of shareholder capital. ESG Strategy > Promoting ESG willstrengthen
[Relationship between PBR, ROE and cost of shareholder capital] (Page 23-25) resilience to social and market
PBR Trends in ROE and Cost of Equity*! —roEx |PER fluctuations and reduce risk premiums J
1.4 7 (times) 10.0% 7 Cost of Equity ~ FY2030 ROE
| EncionQ2 75%84% 85%  Approx.7to8% target: 8% Improving ROE and PER is necessary to increase corporate value (= PBR).
12 0.6 8.0% 1 =ROEX ! i i i i
o - — Cost of Equity - Earnings Growth Rate Aim to raise PER by reducing Cost of Equity
B 6.0% | .7 /0
08 - , 4.7%"
4.0% A H
06 10 H
o4 | 2.0% 21% §
0.2 0.0% ]
0.0 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 (FY) _2015 2016 20172018 2019 2020 2021 2022 202:3 2024 (FY)

(Forecast)

PBR (Forecast) ROE
*1 Calculation based on CAPM (our standard) ~ *2 Does not consider the acquisition and disposal of treasury stock disclosed on Oct. 29, 2024
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(2) Initiatives

(® Update financial strategy (pursue optimal capital structure)

© Transformation to appropriate capital adequacy ratio

Taking into consideration the business environment, including the shift to electric vehicles, we have calculated
that the appropriate capital adequacy ratio is approximately 60% (equity capital of 180 billion yen) using a
balance sheet approach, an approach based on trade-off theory, and a rating approach.

In order to achieve this target by the end of FY2025, the company announced an additional share buyback (30
billion yen) and increased dividends in October 2024.

What we should be by
Ba;a"‘:r‘i gc':‘ﬁet Current the end of FY2025
Recognition of Biz environment - PP - . .
Calculation of adequate capital (billion JPY) (billion JPY)
by accumulating risk amounts by
EI:Lt:?anl balance sheet item 400.0 400.0
The approach based on 300.0
@ Trade-off theory

Difference
Approx.

30 billion
JPY

300.0

Reducing WACC through capital 2000 {5 __ W 2000700 _
Event Risk structure optimization ota quity Total  Equity
Assets capital As ital
Recalls, etc sets capital
k= foloXely 304.8 206.4 LOOXek 300.0 180.0
Rating BlJlggn BlJlggn Billion Billion
: PY  JPY
Study capital structure approach 0 o = - -
considering the environment Maintaining a high rating Capital Adequacy

surrounding us to reduce debt cost Ratio approx. 60%
Assuming total assets are around 300 billion JPY

@ Shareholder Return Policy

As a result of the above, we have updated our dividend policy per share in our mid-term management plan
REVOLUTION2026, covering the period from FY2024 to FY2026, to an annual dividend of at least 200 yen
(previously at least 120 yen). In January 2025, when we revised our financial results forecast for the fiscal year
ending March 2025 upward, we announced that we would set our dividend forecast for the same period at 250
yen per year, which is in line with the above policy.

Furthermore, even after the end of the current mid-term management plan, we plan to return any excess over the

appropriate amount of shareholders' equity (180 billion yen) to shareholders primarily through dividends, aiming
for a DOE of 4%.

FY2024 | FY2025 | FY2026
C REVOLUTION 2026 (3 years) D
60 JPY 90 JPY 90 JPY 120 JPY 200 JPY planned*?
ns
. Retur
DPS agthenin® :
stre Interim: 100 JPY
Interim: 60 JPY
Interim: 40 0PY  Interim: 45 JBY Ve g UG P/ TG e
Interim: 30 JPY B Y (e
b b Tend: anne
yoaenarsoley Yearzend3504PY Year:end:45PY Year:end:160/JPY P
Share _ _ _ _ 45 billion JPY Respond flexibly to changes in the
Buyback (15bn JPY + 30 bn JPY¥) business environment

*1 The share repurchase period is from October 30, 2024 to October 29, 2025.
*2 In January 2025, the company announced a year-end dividend forecast of 150 yen and an annual dividend forecast of 250 yen.
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© Capital Allocation

Under the current mid-term management plan, we will actively allocate cash earned from our current businesses
to growth investments and shareholder returns.

Additionally, we plans to raise funds for additional share buybacks through financial leverage, and for additional
dividends through the reduction of working capital.

Cash Flow (3-year cumulative)

IN ouT
] Growth Investment
Growth investment: @Strategic Investments
30 billion JPY Strategically and flexibly invest (M&A, etc.) to
create new biz
Operating CF Replacement investment: @R&D
75 billion JPY 15 billion JPY Concentrate human resources and funds on

p— new product development

Shareholder return: <New product ratio> 63% in FY2026, 70% in FY2030

30 billion JPY
Shareholder returns
Working capital reduction, etc. | Dividend (additional): @ Increase shareholder dividends
6t07b|”|0nJPY 6to7 bl”lOnJPY Increase DPS to ZOOJPY or more
Share buyback @ Additional share acquisition
(additional): 3(); billion JPY Sets up additional 30 billion JPY share buyback
’ limit to improve corporate value and capital
—_ efficiency
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@ Implementation of IR policy

@ Status of dialogue with shareholders and investors

In April 2024, we established a new ESG/IR Promotion Department and established a structure to promote
dialogue with shareholders and investors.

Main contact with shareholders and investors

Financial Results Briefing | President and CEO, Senior Executive Managing Officer and Executive General Manager of Administration HQ
Small MTG

Senior Executive Managing Officer and Executive General Manager of Administration HQ

Administrative Headquarters Deputy Executive General Manager
(General Manager of Finance Dept, ESG/IR Promotion Dept)

Ton1 MTG

Overview of dialogue with shareholders and investors (1st half of FY2024)

Number of abroad 15%

dialogue 46 times

passive Proxy voting
43% 17%

Analyst
46%

Areas
of
responsibility

omestic/ Style

abroad

active
57%

Domestic 85% Fund Manager

37%

Feedback to management etc.

Feedback to | The requests identified in the above dialogue (pages 27-28) were fed back to the BOD (in Sep 2024)
management etc. | and the Management Meeting (in Oct 2024), and discussions were made based on this feedback.

@ Main requests from major shareholders

Between August and September 2024, we conducted our first Shareholder Relations (SR) with seven major
shareholders.

The requests received at that time regarding optimal capital structure, shareholder return policy, governance
system, etc. were discussed at the Board of Directors and Executive Committee, and those that were determined

item

Governance
System

request

@ Strengthening governance through the
separation of monitoring and execution &
increased execution speed (1 shareholder)

@Improving the effectiveness of the
Nomination & Compensation Committees (3
shareholders)

® Linking executive compensation with KPIs (3
shareholders)

@ Increase in Director ownership of company
shares (1 shareholder)

—
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correspondence

Reported these requests to the Board of Directors &

Management Meetings, and discussed

«For ® & @ , initiated research on the optimal
system

+For ® & @ , the Compensation Committee is
considering implementing them in FY 2025

New
business

Information to ensure the probability of
sales targets related to the new business (3
shareholders)

Information related to the new business & 5 Projects
disclosed in October 2024 (Including sales targets)

Human
capital

21ns0)dsIg

™ Analysis results & measures regarding
Employee Satisfaction Survey (1
shareholder)

@ Disclosure related to the relationship
between Employee Satisfaction &
Corporate Value Enhancement (1
shareholder)

@ Disclosed in this report. (Details are explained on
pages 51 to 52.)

@ Disclosed in this report. (Details are explained on
pages 51 to 52.)

Internal
Reporting

Information on Internal Reporting Performance
(1 shareholder)

Disclosed in this report. (Details are explained on
pages 97)

Stock
Compensation
for Employees

Considering a mechanism where employees
can become major shareholders in the
medium to long term through the allocation
of treasury shares held. (2 shareholders)

Discussed at the Board of Directors.Aimed at
enhancing Human Capital & fostering employees’
awareness of management participation, the decision
was made in October 2024 to Restricted Stock
Incentive for Employee Shareholding Association.

to contribute to increasing our corporate value were reflected in our management.

item request correspondence
( ROE improvement (7 shareholders) ®A|m_|ng for ROE of 8% or more, we are promoting
@ Raising ROE targets (3 shareholders) a mid- to long-term strategy -
Rt - Aim for ROE of 10% or more (can be after FY ®5gport§d to BOD and Ma_nag_ement _N_\eetlng for
2030) iscussion. Currently considering revising targets
for FY2030 and beyond
Considering the Balance Sheet concept for Discussed at BOD and In October 2024, disclosed
© gl GETpEL ROE. improvement (especially the. levgl of optimal capital ratio (60%) & methods to achieve it
structure equity capital) & methods to achieve it (7 | /. S ot
shareholders) (increase in dividends & additional share buybacks).
® Increase in dividends: 4 shareholders :
Domestic/Passive investors
- Dividends should be increased to optimize
capital adequacy ratios As a method to achieve the above "optimal capital
@No need to review: 2 shareholders : | structure,” the shareholder returns policy had
Shareholder Domestic/Passive investors been discussed by the Board of Directors. Taking
Return Policy | EXEDY is in a period to expand its new | into account cash flow & the diverse expectations
business. Now is not the time to increase | of shareholders, a comprehensive review of the
shareholder returns shareholder returns policy has been conducted in
® Share buyback: 1 shareholder : Overseas/ | October 2024.
Active investor
- Set a target capital amount and use surplus
capital to buy back shares

— p
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2. Strategies to Strengthen Human Capital

1) Value-creation Approach

Our long-term vision is to "become an attractive company where employees can feel excited and passionate,”
and we aim to be a company that employees are glad to work for by creating an environment that encourages
challenges and proposals that will encourage employee growth and expanding systems that allow a diverse
range of employees to work with peace of mind. Additionally, we will create and promote a human resources
strategy that is linked to our business strategy, which will lead to value creation in the medium to long term.

2) Targets and Actual

Target (FY2030) Actual (FY2023)

Compared to the
previous fiscal year

Employee Awareness
Survey 70% 46.0% A 3.0points
(Overall Satisfaction)

Human resource

a‘le';?nli?\%nt‘niztrs/person/ HElneLrS 31.4hours 4 0.4hours

year)

Percentage of female
managers 7% 3.4%

Total Working Hours Less than 1,900 hours 1,915hours A 27hours

A 0.2points

Paid Leave Utilization Rate 100% 96.8% A 4 4points

3) Policies

(1) Promoting diversity and inclusion (expanding systems that allow diverse employees to work
with peace of mind)

Approach/Policy

EXEDY is a global company with a diverse workforce.To make full use of this diversity and create new value, we
are promoting diversity and inclusion, and improving our internal environment. In promoting the empowerment
of female employees, we have set a KPI for the proportion of women in management and provide step-by-step
training courses, etc. according to the career plans of eligible persons to support the realization of this goal. To
achieve work-life balance, we have set KPIs for total working hours and the paid leave utilization rate, and are
reviewing the leave system and making it easier for employees to take time off. In addition, we are working to
improve the internal environment so that diverse human resources can maximize their abilities by expanding
work systems such as remote work, flextime work, and limited working hours, as well as initiatives that make
each employee feel more satisfied in their work.

Initiatives

@ Work Environment Diversity

In order to enable employees to work in a way that is not bound by "place" or "time," we have established
systems such as working from home, flextime, and limited working hours, and employees are taking advantage
of these systems as shown in the table on the right. Starting in FY2021, we are introducing a career support
leave system that can be taken for up to about one year as a leave system to ensure diversity in work styles
for employees, provide opportunities for skill improvement and development, and gain new knowledge and
experience, and support their careers. We have also introduced a career refreshment support system, which
provides allowances at certain milestones to support independent career development.

— .
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Number of users of each system (person)

Classffication System Name FY2019 | FY2020 | FY2021 FY2022 | FY2023 | Compared
to FY2019
Place | Remote working system 26 212 647 267 264 1,015%
Flexible working system 427 591 663 654 655 153%
Childcare / limited
working hours system 50 5 77 69 /1 142%
Shortened working
Time hours for childcare 50 2 >4 32 26 52%
Limited working (Newly established in _
hours system FY2021) 23 37 45
Career support leave (Newly established in 1 4 1 _
system FY2021)

@ Revolution a workplace from "easy to work in" to "workplace that is rewarding to work in"

With the aim of becoming "an attractive company where employees can feel excitement and passion,” starting
from FY2021, we have set overall satisfaction (percentage of positive responses) as our KPI. We believe that
overall satisfaction can be increased by expanding systems that allow a diverse range of employees to work with
peace of mind and by creating an environment that encourages employee growth. We therefore conduct an
employee awareness survey every year to confirm the effectiveness of each measure and overall satisfaction.

@ Analysis of employee opinion survey results and measures for FY2023

[Analysis results]

"Overall satisfaction” in FY2023 was 46.0%, down 3.0 points from the previous year. Of the items that were
thought to have a high correlation with overall satisfaction (correlation coefficient > 0.5), the items with
a low rate of positive responses (agree & somewhat agree) were "expectations for the company's future,"
"appropriateness of compensation levels," and "communication with management,” and for each of these, we
have formulated the following measures.

[Countermeasure]

As for "expectations for the company's future,” this is thought to be an indication of employee anxiety about the
decline in orders for torque converters due to the advancement of BEVS, so as a countermeasure, we formulated
and announced a medium- to long-term strategy in April 2024. The strategy aims to transform our business
portfolio by improving the earning power of our current business toward FY2030 and concentrating our human
resources and funds on creating new businesses. We will dispel employee anxiety by steadily implementing the
strategy and sharing the progress with employees by holding town hall meetings (twice a year).

Regarding the "appropriateness of compensation levels," we have implemented wage increases that generally
exceed the average for Japanese companies (with more than 1,000 employees), but we felt that these did not
meet employees' expectations. As a countermeasure, we have increased average wages by more than usual
in FY2024 (+4.34%) and paid the highest bonuses ever (2.8 months in both summer and winter). In addition,
we have decided to allocate restricted stock (RS) to our employee stock ownership plan in October 2024. This
scheme involves granting each person 2 million yen worth of Company shares, and following amendments to the
law, this is the first such scheme in Japan to grant each person more than 1 million yen. In addition, as a result
of this implementation, the participation rate in the employee stock ownership plan has increased from 48.5% at
the end of March 2024 to 92.5% (as of the end of January 2025).

Regarding "communication with management,” we felt that holding town hall meetings online since the COVID-19
outbreak might have had a negative impact, so starting in FY2024 we switched to video explanations and face-
to-face Q&A sessions. Representative Director Senior Executive Managing Officer visited each department on 26
separate occasions to conduct face-to-face Q&A sessions and engage in dialogue with all employees. We believe
that we were able to gain the understanding of employees by carefully explaining the outline and background of
our medium- to long-term strategy and the introduction of a restricted stock grant system for the Employee Stock
Ownership Plan at this meeting, and also by holding a question-and-answer session. In addition to the above,
employees also requested that an explanatory meeting be held regarding the dissolution of the capital alliance
with Aisin and that subsidies for event activities be reinstated, and both were carried out.
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@ Analysis of the relationship between human capital (satisfaction and job satisfaction) and increased
corporate value (organizational performance)

We had received a request from a major shareholder to "analyze how employee satisfaction, which is a KPI, is

related to increasing corporate value," and so we wanted to academically analyze the relationship between the

two.

[Analysis contents and results by Professor Nobuyuki Isagawa and Associate Professor Kazuo Yamada of the

Graduate School of Mangement, Kyoto University]

We therefore asked Professor Isagawa Nobuyuki and Associate Professor Yamada Kazuo of Graduate School of

Management, Kyoto University, who are conducting joint research with companies on the quantitative analysis

of ESG performance and financial performance, to analyze the relationship between "employee satisfaction/

employee engagement" and "organizational performance." The subject of analysis was the AT Manufacturing

Headquarters (line unit) because of the large number of participants and the ease of obtaining organizational

performance data. Additionally, organizational performance data consisted of "productivity (time required to

produce one unit)," "turnover rate," "in-process defect rate," and "rate of lost-time injuries," and correlation and

regression analyses were conducted with employee satisfaction and employee engagement for each. As a result,

the following trends were confirmed.

(This analysis was conducted in collaboration with Kyoto University Original Co., Ltd., a wholly owned subsidiary

of Kyoto University.)

<The relationship between employee satisfaction and organizational performance>

- No significant correlation was found between employee satisfaction and any of the following items: turnover
rate, productivity, in-process defect rate, or rate of lost-time injuries.

However, when analyzing at an individual level rather than a line level, employee satisfaction was only highly
correlated with "turnover rate."

<The relationship between employee engagement and organizational performance>

- Some of the employee engagement questions (e.g., "l want to work harder than is required of me") showed
a reasonable correlation* with "turnover rate," "in-process defect rate," and 'rate of lost-time injuries," but no
significant correlation was found with "productivity."

*Although it did not reach statistical significance (10%), the sign was in line with our expectations.
[Advice from Professor Inoue of the Graduate School of Business, Doshisha University (our company's outside
director)]
In light of the above survey results, we consulted with Outside Director Inoue regarding changing our company's
KPI from employee satisfaction to employee engagement, and she provided us with the following advice:
<Advice from Outside Director Inoue>

- According to the analysis by Professor Isagawa and Professor Yamada, | think that "employee engagement"
is @ more suitable KPI linked to business strategy than "employee satisfaction" because it has a stronger
correlation with organizational performance.

- This time, the verification was limited to employees of the AT Manufacturing Headquarters, from the
perspective of ease of obtaining data. Therefore, in the future, it will be necessary to obtain data on both
"employee satisfaction" and "employee engagement" for all employees and proceed with verifying the KPIs
while analyzing the data taking into account differences in job types within the company.

- The questions in the Utrecht Work Engagement Scale are too positive* and may not be compatible with
Japanese culture. | think it would be fine to revise the wording as long as it doesn’ t change the meaning,
however, it should be noted that this would make it difficult to compare the results.

*'| feel more energetic and vigorous at work," "l get so absorbed in my work," etc.

[Countermeasure]

Based on the analysis results of Professor Isagawa and Associate Professor Yamada of the Kyoto University
Business School and the advice of Outside Director Inoue, we are
considering changing our KPI from employee satisfaction to employee
engagement from FY2025. However, we will position engagement as

an indicator primarily for indirect employees, and we plan to revise the

wording of the questions to ensure that it can be measured correctly.
Additionally, although employee satisfaction will no longer be included

as a KPI, we will continue to measure it company-wide as it has been

found to have a high correlation with turnover rates when analyzed on an

individual basis. Commemorative photo with the students

from Graduate School of Management, Kyoto
® Promoting women's participation in the workforce and men University
taking childcare leave
We have set the ratio of women in management positions as a KPI, and have established a goal of increasing
the ratio of women to the entire workforce by FY2050. To achieve this goal, we have established a three-stage
training course for female employees. The content of this course is tailored to the job rank and career plans of
each participant, helping them to realize their career plans. Specific activities included implementing logical thinking
training to equip participants with logical thinking skills, and hosting two lectures in which current managers

— .
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spoke about the rewards and appeal of being a manager. In addition, to enable men to be actively involved in
child-rearing, from April 2022, we will be informing employees about

individual childcare leave systems and confirming their intention to ) )

take leave, as well as working to ensure that childcare-related systems | Rate of men taking childcare leave
are fully implemented within the company. 100%

As a result, the rate of male employees taking childcare leave will 57%
increase by 56 percentage points, from 1% in FY2019 to 57% in 50%

FY2023. 1%_/

In addition, to support employees in balancing work and childcare, 0%

we have introduced a corporate babysitter discount coupon system in 2019 2020 2021 2022 2023
FY2024. (fiscal year)

This is a system whereby companies purchase discount vouchers
issued by the government and employees can receive financial assistance when they use these vouchers to hire
a babysitter. Comments from within the company include, "When my husband is away on a business trip or at
home looking after the child after he gets sick, the babysitter discount voucher allows me to concentrate on my
work from home, so it's a great help," and "l haven't used it yet, but it's reassuring to know that the system exists.
I'd like to use it if | come across a job where | can't take time off."

(2) Human resource strategies linked to business strategies (creating an environment that
encourages employee growth)

Approach/Policy

Based on the business strategy announced in April 2024, we will formulate and promote a human resources
strategy. We will employ new talent and improve the skills of existing employees so that we can create new
products, such as electrified products, by leveraging our strengths, including our core technologies. Additionally,
to improve the job satisfaction of each employee, we will provide support for self-directed career development
through a career challenge system and other measures.

Initiatives

By promoting internal transfers through mid-career recruitment and career challenge systems, and by reskilling
existing employees, we will quickly improve the expertise and technical capabilities of our employees and
enhance the performance of the entire organization.

@ Hiring new business talent

In response to the rapid electrification of the automotive industry, we are stepping up our recruitment activities
for mid-career employees.

They provide existing members with fresh perspectives and innovative ideas to accelerate the development of
electric drive technology.

Of the 22 mid-career hires for FY2023, 11 were hired as personnel involved in the technology or planning of new
businesses and new electric products.

In FY2024, we are hiring 23 people to further enhance our ability to create new businesses and new products. (As
of the end of February 2025)

@ Promoting support for independent career development

In order to improve the job satisfaction of each individual, we support independent career development from the
perspectives of "system," "environment," and "culture.”

Starting in November 2023, we will introduce a "Career Challenge System" that allows employees to take on
challenges to realize their careers, and have established a system to support employees in realizing their own
careers, such as internal job openings and self-reported transfers. As of the end of FY2023, there were 23
applications for internal public recruitment and 12 applications for self-reported transfers, of which 22 transfers
were approved.

I Initiatives to improve career awareness ICareer Challenge System Overview

Systems
and rules

Internal recruitment/internal Self-reported transfers and in-

concurrent job recruitment company study abroad

Employees themselves can choose their own
work preferences and
Declare your desire to study abroad within the
company

Career Challenge System

Environment
and Tools

Culture and
awareness

Career Awareness
Career Plan Think and act for
Career Interview yourself
Career interview training Self-directed human
resource development

Lectures by Managers
Mid-career employee training
Career Training

Using methods such as "internal recruitment” and "self-reported transfers,”
Providing an environment where employees can take on new challenges

Implementation period: From November 2023
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® Continue to provide electrification education
(practical course)

Regarding the electrification education that began in

FY2022, as the next step after the basic education,

in FY2023 we held a "Brush DC Motor Course: Learn

while Making" as practical education using actual

products, mainly for employees in the development

and production technology departments, with 27

employees taking the course. By actually building a motor, students gain an understanding of the principles and
mechanisms of electrical equipment. - IT literacy - Programming (Python, C language)

@ Developing human resources who can create new value

@ DX Human Resources Training (Practical Edition)

In order to develop human resources who are well-versed in

digital technologies and data utilization, which are at the heart

of promoting DX, we have implemented IT literacy improvement

training from FY2023 to equip employees with the ability to

understand and appropriately utilize IT knowledge.

In addition, for employees who will need programming skills to

create new businesses and new enterprises, an introductory programming training course and a practical course
in which employees actually created and executed programs were held, with 24 employees taking the course.

® New business creation training (applied version)

In order to create businesses other than existing businesses, in addition to the new business creation training (basic
level) that started in FY2022, we also conducted the "Business Model Campus Training" to learn how to plan
specific business models and the "Planning and Concept Ability Training" to learn about planning. 66 employees,
mainly from the sales, development, and production technology departments, took the courses.

® New business creation training in Silicon Valley (RakuNest Zero One Program)

We have begun participating in a dispatch program to Silicon Valley in the United States with the aim of
developing human resources capable of creating new businesses and fostering a corporate culture of new
business creation. The program began in FY2023 and will run until the end of March 2024, with six people
dispatched.

As part of their pre-training in Japan, they learn basic knowledge about new businesses and then experience
everything from coming up with new business ideas to pitching them to investors in Silicon Valley. This gives
them a taste of the actual process of creating a new business, and they then provide feedback to the company.
In the future, in addition to aiming to accelerate the launch of new businesses, we also plan to consider recruiting
participants through an open application process as a way to provide motivated and capable people with an
opportunity to advance their careers.
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O Startup work experience

We dispatch employees to startup companies with which we collaborate in order to develop executive
candidates through practical work experience and to help them gain a feel for the speed of startup management.
To date, 23 employees have been sent there. Additionally, we have introduced a project director system for new
businesses, with the aim of nurturing executive candidates and accelerating the pace of project progress through
the delegation of authority. The new business required us to break away from our previous business model, so
we conducted a total of six project development training sessions to make up for the lack of know-how within
the company. A total of 18 people participated, including five project directors and 13 project members, and
learned methods for effectively progressing projects, with an emphasis on shared leadership and agile thinking.

@ Psychological safety training

Various studies have shown that organizations and teams with high "psychological safety” have high member
engagement and performance. Therefore, we recognize that "creating a culture that accepts failure" is important
to generate innovation at our company, which is currently undergoing a period of REVOLUTION, and we aim
to create a psychologically safe environment. First, we are working to improve management and supervisory
positions through training on creating an environment where members feel comfortable speaking up and how
to actively listen. Going forward, we plan to hold training for department managers and accelerate our efforts
towards achieving REVOLUTION2026.
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3. Strategies to Strengthen Manufacturing Capital
1) Value Creation Approach

By designing and manufacturing our own production lines and equipment, we have always provided high-
quality, competitive products to the world. We will continue to leverage

the manufacturing know-how and global production system we have

cultivated since our founding, while also responding flexibly to changes

in the external environment, such as electrification, in order to further

improve our competitiveness. In addition, by using Al to convert the digital

data accumulated through our in-house developed loT system (EXPRESS)

from tacit knowledge to explicit knowledge and by rolling out RPA across

the company, we will accelerate digital process innovation and evolve

into a Smart Factory. With regard to eco-efficiency, we are working to Executive Officer Executive Offcer
reduce CO2 emissions from our production processes through continuous  Executive General Manager  Executive General Manager

improvements along with continuous productivity improvements. MT and TZN\aﬂUfaCthiﬂg AT Manufacturing Headquarters
Headquarters

Toshiyuki Tanaka Yoichi Yoshida

Domestic 9 Overseas 30 Tangible fixed 115.2

Pr:g:‘ec:'ggsznd companies przg:’::'ggsznd companies assets billion yen

*Production and sales bases: as of the end of March 2024, Tangible fixed assets: as of the end of December 2024

2) Target and Actual

| Target (FY2030) |  Actual (FY2023)
Capital Expenditure — 15.5 billion yen
Greenhouse Gas Emissions
(Compared to FY2019) e £ 20675

3) Policies

(1) Building an optimal production system

We are building an optimal production system to adapt to changes in the environment, such as the reduction
in production of products for internal combustion engine vehicles, the expansion of production of products
for hybrid vehicles, and the start of

production of new products. At the

Ueno Plant, we consolidated small-

lot torque converter models and

restructured the production line to

enable mixed production of a wide

variety of products. In response to the

decline in demand in the United States,

we have also transferred production to

other bases (Japan, China, and Mexico)

within our global production structure. HEV damper production line
On the other hand, in response to the
increasing demand for hybrid vehicle
products, we are building damper
production lines in Japan and China.
Additionally, for new products such
as drone propellers, we have begun
production under a reliable quality
assurance system, by comparing our
existing production know-how with the

specific needs of the new products. Small-lot production line for torque converters  Drone propeller shipping ceremony
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(2)Digitalization Initiatives

Since the 2010s, we have begun to use

production data collected through our in-

house loT system "EXPRESS" to calculate

optimal conditions using Al. Using digital

technology, we will evolve domain

knowledge, which has become tacit

knowledge in production, into explicit

knowledge that anyone can use in the  In-house developed loT system "EXPRESS" Improve business efficiency with
future. By deploying RPA company-wide, screen RPA
we are replacing people performing routine tasks in each department and improving work efficiency.

(3)Initiatives towards achieving carbon neutrality
With a view to achieving carbon neutrality by FY2050, we are promoting energy conservation activities and the
introduction of renewable energy at our factories around the world.

@ Energy conservation activities

The casting process that had been carried out at the Ueno Plant (Iga City, Mie Prefecture) since 1975 has been
renovated and relocated to the Kameyama Plant (Kameyama City, Mie Prefecture) in July 2023. In this renovation,
in addition to changing to energy-saving equipment, the know-how of skilled workers was quantified using the
latest sensing technology, and through analysis

and prediction, the factory was transformed into

a highly efficient, high-quality facility.

We are also working to reduce CO2 emissions

in our existing production processes through

continuous improvements. At the Ueno Plant, we

have been visualizing air flow rates throughout

the entire factory since FY2020, making it possible Air Leak Viewer Visualization of air leak locations
to identify and improve air leaks and detect When not | When wearing a
abnormalities at an early stage on a factory-by- installed jacket

factory basis. In addition, by using the air leak

viewer, it is now possible to visualize air leak

locations, enabling early correction.

Additionally, for the brazing furnace, which

requires a large amount of energy, an insulating

jacket was installed to improve thermal ef‘ﬁciency, Brazing furnape vyith thermal Thermog(aphy ghowing thg effect
which not only reduced power consumption but insulation jacket of wearing an insulating jacket
also improved the surrounding work environment.

@ Introduction of renewable energy

Each location investigates the most suitable scheme and implements it. The Neyagawa Head Office, Ueno
Office, and group companies both in Japan and overseas have already installed solar panels on the roofs of their
factories. DYNAX has introduced renewable energy through the use of biomass boilers, solar carports and off-site
PPAs (power purchase agreements). EXEDY Clutch India and EXEDY DYNAX Europe have also begun introducing
renewable energy. (See page 58 for other implementation examples.)

(4)Developing human resources for manufacturing

We are focusing on improving our training system for factory technicians who are responsible for manufacturing.
We focus on developing skilled workers who support manufacturing, through hierarchical education programs
from basic to advanced levels, multi-skill education based on skill improvement plans for each workplace,
and reskilling to handle new products. Additionally, to accelerate digital transformation, we will strengthen IT
literacy education and company-wide working groups to promote RPA in each department, and respond to the
digitalization of society.
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4. Strategies to Strengthen Natural Capital
1) Value Creation Approach

Through our business activities, we utilize mineral resources, industrial water, energy resources, etc. as raw
materials for our products, and therefore strive to use natural capital efficiently and reduce the environmental
impact. In particular, because energy resources are used during the manufacturing process and when the final
product is used, and thus affect climate change. we have set a long-term vision of "Contribute to minimizing
environmental impact, including the creation of a decarbonized society," and will work to preserve the global
environment and create economic value.

2) Value Creation Approach

Target (FY2030) Actual (FY2023)
Greenhouse Gas Emissions
(Compared to FY2019) A 46% A 20.7%
3) Initiatives

(1) Initiatives Regarding Environmental Issues
At EXEDY, each group company operates an environmental management system such as ISO 14001 and promotes

daily environmental conservation activities based on group policies and Midterm Consolidated Management
Plan. In consideration of laws, regulations, and stakeholder requirements, each division addresses environmental
issues specific to its region and business category, such as pollution prevention, legal compliance, coexistence
with local communities, and reduction of environmental impact. We regularly hold issue-specific and region-
specific environmental meetings to obtain synergistic effects for the entire EXEDY group through environmental
conservation activities that utilize the characteristics and strengths of each subsidiary. We are taking initiatives
to strengthen our environmental management system on a global basis by formulating and implementing
group policies and environmental goals, sharing responsibilities and best practices among our subsidiaries, and
monitoring their progress. For details on our environmental policy, management system, and initiatives, please
refer to the following.

Environment / EXEDY Corporation (exedy.com)

Environmental Management / EXEDY Corporation (exedy.com)

Efforts to Reduce Environmental Impact / EXEDY Corporation (exedy.com)
In addition, we recognize the reduction of greenhouse gas emissions as one of the most important environmental
issues. So we have established long-term targets at the Board of Directors meeting and medium-term targets at
the Sustainability Meeting chaired by the President & CEO to manage progress.

(2) Examples of Renewable Energy for Reducing Greenhouse Gas Emissions

Power generation by solar panels

EXEDY Group companies have installed solar panels on the roofs of each factory and building to generate our
own electricity. In FY2023, the EXEDY Group as a whole generated 6,988.5 kWh of electricity, and the in-house
consumption rate was 0.51%. We are also promoting the purchase of electricity derived from renewable energy
sources at each of our bases. The results for FY2023 are as follows.

Company Country  |Purchased (thousand kWh)
EXEDY Clutch India India 12,620
EXEDY-DYNAX Europe Hungary 5,846
EXEDY Friction Material Thailand 5,000
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(3) Contribution to Natural Environment Protection and Biodiversity Conservation

To protect the natural environment and biodiversity of each country and region, the EXEDY Group sympathizes
with and supports new international initiatives such as the Kunming-Montreal Global Biodiversity Framework and
the WASH (Water, Sanitation, and Hygiene) program, and is working on sustainability activities rooted in the local
community at each of its bases.

Cooperation and booth exhibit at the Yodogawa Marugoto
Taikenkai (beautification of the Yodogawa River landscape)

Museum clean-up activities carried out by EXEDY Vietnam

(4) Information Disclosure Under the Recommendations of the Task Force on Climate-related

Financial Disclosures (TCFD)
The EXEDY Group aims to achieve carbon neutrality (substantially zero greenhouse gas emissions) by 2050 in

response to the international challenge of preventing global warming. We are working on the introduction and
development of next-generation electrified products and future products. In addition, we have expressed our
support for the Climate-related Financial Disclosure Task Force (TCFD), the TCFD Consortium, and the Japan
Climate Initiative (JCI), and are working to strengthen the resilience of our strategies (ability to adapt and survive)
by analyzing the impact of climate change on our business and the resulting risks and opportunities based on
multiple scenarios and reflecting them in our management strategies and financial plans.

@ Governance
The EXEDY Group recognizes climate change as an important
environmental issue, and after deliberation by the Management .
C ittee and the Board of Directors, has chosen to contribute Governance Promotion
ommi ' Structure System

to the creation of a decarbonized society as one of its Long-term
Visions, and has established climate-related KPIs (key performance Board of Directors
indicators).  In addition, to achieve the vision and KPIs, we have
established a Sustainability Committee as a meeting body that Executive Meeting
formulates sustainability action plans and manages progress. This
meeting is chaired by the President & CEO, and attended by all Reportsand
executive officers (including those stationed overseas) and the full- el i _
time corporate auditors, and is held twice a year. The committee  [GYES STy Working Group

. . . ) , ) (Chairman: Representative
deliberates and decides on medium- to long-term goals and the (Chairman: President & Director and Senior
necessary responses based on laws and regulations and the needs . o) Managing Executive

) : . Planning and progress Officer)
of interested parties, and discusses matters that are deemed to management of
have a significant impact on the business at the meeting of the

Sustainability

Promotion of

sustainability activities sustainability activities

Management Committee and the Board of Directors. In addition, Monitoring ‘(S/fggfit:‘igggtion
we have formed the Sustainability Working Group as a working and Headquarters)

Guidance
force to promote sustainability activities. The group is chaired by * Members are

i i i ] ) ] — - selected from each
a director and senior managing executive officer, and its members  [BIEEISERRAIEIES headquarters.
are elected from each headquarters, promoting activities across
the company.
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@ Strategy

A.Scenario Assumption

To understand the potential financial impact of climate change on EXEDY Group's operations and to identify
climate-related risks and opportunities, we referred to external scenarios such as the International Energy
Agency's (IEA) World Energy Outlook and the 2° Investing Initiative as benchmarks. We also reviewed the scenario
analysis for the automotive industry, assumed an overall scenario based on the company's perception of its long-
term business environment, and identified climate-related risks and opportunities by analyzing the differences
between the scenario and our long-term strategy.The scenarios were defined based on an analysis of all global
businesses, and categorized into IEA NZE, IEA STEPS and a 4°C scenario (a case in which little progress is made in
mitigating global warming) against two axes: transition risk and physical risk.

| Parameter | FY2023 | STEPS 2.4C NZE 1.5C Provenance
EU developed countries
Carbon | Carbon price _ FY2030 140 FY2030 140
price (US$/t-CO2) FY2040 149 FY2040 205
FY2050 158 FY2050 250
Electricity rate USA ® @ |USA ® @
™ Coal _ FY2023 105 55|FY2023 195 55
@ Solar FY2030 165 35|FY2030 n.a. 30
Changes in | (US$/MWh) FY2050 n.a. 25|FY2050 n.a. 25
=8 the energy
2 mix . FY2030 0.312 |FY2030 0.195
o} cozcomversion g |FY2035 0219 |FY2035 0.050
o ' FY2040 0.164 |FY2040 0.003 " "5
> (-CO2/MWh) FY2050 0111 |FY2050-0.004 | EAWEO2024
=
A Iron price
; FY2030 FY2030
@ Conventional @ 470-560 @ 550-750
Raw method FY2023 @ 650-870 @ 730-910
material | @Groundbreaking | 1 510-630 | ry5550 FY2050
price Construction @n.a. @ 470-560 @ 730-850
Iethod ©650-870 @ 680-830
(US$/)
Changes in FY2020 4%
customer | =V 8€S Ipy027 149% | F12030 43%  Ev2035 100%
behavior FY2023 about20% ?
| Parameter | FY2016 | 4C™ | 2C(1.5C)" | Provenance
= . . , 2ii [The Transition
xS Changes in ~Gasoline Current 100% in 2050 90% reduction Rick-o-Meter Reference
74l customer | diesel vehicle status LCT in 2050 Scenarios for Financial
sfl behavior |salesvolume| (=100%) ACT 16
E Analysis]
Air conditioning FY2030: FY2030:
Average «
cost about30 about30 I[EA "The Future of
Tem%esr:ture (US$/person/ about 19 FY2050 : FY2050 : Cooling”
year) about60 about35
o MLIT
o, “Recommendations
S Flood FY2018:(100%) FY2040 : FY2040 : for Flood Protection
= Intensification | frequency ' 0 400% 200% Planning in the Contgxt
P of extreme of Climate Change
weather 2019
Occurrence of . Japan Meteorological
26 cases/ Decrease in frequency, .
typhoons and . 1 A .+ | Agency / Environment
cyclones year in 2016 |potential increase in intensity Agency

*1 @ Limited Climate Transition, *2 : Ambitious Climate Transition, *3 : Case where global warming countermeasures do not
make much progress,*4 : Case where global warming countermeasures are accelerated (1.5°C scenario in some cases),*5 :
International Energy Agency "World Energy Outlook",*6 : Investing Initiative
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B. Ident|fy|ng climate-related risks and opportunities
After analyzing the differences between the above scenarios and our understanding of the business environment,
which is the premise for the EXEDY Group's long-term strategy, we have identified the key items that we believe
will have a huge potential financial impact on our business, as follows.

[Time axis] Short-term <0-2 years>, medium-term <3-9 years>, long-term <10 years or more> [Impact] Impact on EXEDY Group's business

Time

Key Items Potential Financial Impact axis Countermeasures
Impact

M Internal carbon pricing will be introduced from
Increase in direct costs due to ;Eégﬁ%ééz;” 1.000/1-CO2, as of the end of
|.ntg)rdeu é:lt:%rgafsr(eene\évsau béemﬁgirigoyn W Research and introduction of methods to reduce
ducti & 5 9 greenhouse gas emissions, including renewable

rc%rrgJ C:Ellr%r(]j tt%rgFeﬂ\(t2g)F1Y9 Oﬁg;;j%ﬁ energy both in Japan and overseas
P : . (Major implementation results and reduction

Tighter energy conservation activities - )
Government (annual reduction of 1%) and | Medium- ﬁ]f(/eecsttsm'gn':t\(azmogistt. %Cg)g/gﬁ%i )en
Regulations on | introduction of renewable energy term . DYNAX introduces biomassy boiler: 3.501t
Greenhouse Gas| - If energy conservation activities High (investment amount: 700 million yen) T
Eliseliotis are carried out as planned, the - EXEDY Thailand. solar panel installation: 1,416t

estimated cost of renewable

energy in FY2030 is 1.31 billion (investment amount: 120 million yen)

- DYNAX introduces solar carports and solar power

J<P(\:(£rybe§r2. orice in 2030: 140 USS/ generation: 1,580t (investment amount: 740 million
t+-CO2> en)

- EXEDY to abolish (relocate) pressurized furnace:
481t (investment amount: 6.42 billion yen)
H Collection of information on regulations and
customer trends related to internal combustion
%lne vehicles in Japan and overseas

Decrease in sales due to
suspension of sales of internal

= combustion engine vehicles and
2 accelerated transition to electric |ntrgéatc?ngnadpfr%rjtehcetrs%tegr;e new businesses by
P Tighter vehicles i ccenario. sales of - April 2024, 6 projects formed <71 members /
"l regulations internal combustion engine | Medum- | labor costs 450 million yen, FY2030 / new business
on existing vehicles will decrease b SO? term sales target 100 billion yen>
products and <FY2050> Y o High (Electrified products under development & mass
market changes| | 5t e EXEDY Group's sales production/limited sales start date)
o : P i - Drone: FY2023 <Propeller>
89% is for internal combustion . Smart robots: FY2025
ﬁwﬂ'gzl\?z(%(sjg%n\?viwEelﬂ;pa(;’égi?n;atleels - CVT drive unit for 2-wheel/3-wheel BEV: FY2024
250 billion JPY PP y - Electric assisted pallet truck: FY2024
) - Wide-range drive system for BEV: FY2028

Decrease in sales due to factory
shutdowns and supply chain
dlsruptlons

- According to the MLIT's "

Recommendations for Flood - Implementation of risk assessment using hazard

Increased : : . maps

severity and Protection Planning in th“e - Implementation of measures in line with risk

frequency tChoentferét Sén(icllmgfteﬂgggrnge i | Medum- | assessment

of extreme exp ecteqd to éouble (ZC)g term “ Completion of relocation of plants with the
weather events High greatest risk in FY2020

uadruple (4°C) by FY2040.

sucgn%sffgggnes . ? operations are suspended (for

5 days) in Japan and Asia (69%

of total manufacturing), where

flooding is most likely to occur,

the impact on sales will be -4.4
billion JPY.

Regarding the transition risk, we evaluated that the potential financial impact on the EXEDY Group's business
is high due to stricter government regulations on greenhouse gas emissions, stricter regulations on existing
products, and market changes. Regarding physical risks, we evaluated the above impact of increasing severity
and frequency of extreme weather events to be high.

" Installation of temporary flood barriers, etc.
- Formulation of business continuity plan that
includes suppliers

[Time axis] Short-term <0-2 years>, medium-term <3-9 years>, long-term <10 years or more> [Impact] Impact on EXEDY Group's business

Ulhiy= 2 Countermeasures

Key Items ‘ Potential Financial Impact

Impact

b - Continuation of energy-saving activities
o More Lower energy costs through more efficient production - Promotion of production technology devel-
g efficient | - One of the measures of the Long-term Vision/reduc- i ogment that contributes to further production
gl produc- tion of greenhouse gas emissions (-46% in FY2030 | Medium- iciency
¥ tion and compared to FY2019) is -1% annually in energy-sav- term - Examination of optimal production system
=8 logistics in§ activities (-11% in FY2030). This action is expect- High with consideration of sales forecasts for ex-
=B process to reduce costs by approximately 1.29 billion isting flagship products
= utilization JPY. - The above activities result in cost savings of
[ 410 million yen per year in FY2023
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Increase in sales due to higher demand for products for
HEVs (Japan and China)
- While regulations on internal combustion engine H The target for the "sales ratio of products that
vehicles are becoming stricter in Europe and the contribute to decarbonization," established in
United States, HEVs (hybrid vehicles) are not subject July 2021, will be raised to January 2024, and
Development | £© regulations in Japan and China. In addition, the the creation and expansion of products for
e sgles slowdown in the shift to BEVs has led to an increase in | pedium- HEVs and BEVs will be accelerated.
SR 6 HEV demand worldwide. tarm - The revised targets are 21% for FY2030, 79% for
love it |E Global HEV sales forecast for FY2030 is 34.8 million High FY2040, and 83% for FY2050.
products units (18.1 million units in FY2023). 18 - June 2023: Establish a new production line for
Products for full HEVs (damper) and mild HEVs that HEV dampers at the head office factory (investment
contribute to decarbonization amount: 480 million yen). Orders for this product
Technological developments (torque converters, are expected to grow from 413,000 units in
flywheels, friction materials, clutches, etc.) are expected FY2022 to 600,000 units in FY2027.
to have an impact of 12.19 billion yen on sales of HEV
products in FY2030.
In July 2021, "Ratio of R&D expenses for new
product development" was set as a KPI.
- Target of increasing the ratio to 70% by FY2030
Sales increase due to increased demand for electrified and 90% by FY2050
products such as BEV
§ - Although there is a recent slowdown in sales, the mid- "New product sales ratio" was added as a KPI in
5 to long-term trend towards BEVs remains unchanged. January 2024
(ol Development of | with global BEV sales forecast for FY2030 at 42 million i - Target of 30% in FY2030, 86% in FY2040, and
% new products | units (12 million units in FY2023). Developing electrified Medium- | 94% in FY2050
W through R&D and| products for automobiles through technological term
=8l technological | development of wide-range drive systems for BEV High Strengthening the system for cultivating and
=8l innovation - In addition to automobiles, the company is working creating new businesses
o} on developing new products for drones, smart robots, - Introduction of project-based system,
@ electric two-wheeled and three-wheeled vehicles, etc., establishment of R&D centers in India and the UK,
aiming to have a 100 billion yen impact on sales of new and increase in staff at Silicon Valley office
products in FY2030 - From April 2023, the company invests a total
of 5.8 billion yen in nine startups and other
companies that have the necessary knowledge in
motor and drone-related technologies.
Improvement in PBR and increase in market capitalization
due to higher valuations at ESG rating agencies
- There are more than 4,000 signatories to the UN/ Promoting ESG strategies through activities to
PRI (Principles for Responsible Investment), with total improve FTSE scores and CDP ratings
ESG assets under management of US$120 trillion. They - FTSE score improved from 3.7 to 4.3, CDP rating
avellEien incorporate ESG issues into their investment analysis ) maintained at B o
ek o and decision-making process, and improved ratings Medium- | - Since February 2023, when we first issued our
e from ESG rating agencies are one of the incentives for term integrated report, our stock price (+81%) has
stgock investors to hold the company's shares. High outperformed the Nikkei average (+37%)
: - As part of efforts to improve corporate value (= PBR),
prices we are promoting ESG strategy through improving its In April 2024, we will establish a new ESG/IR
ESG evaluation. If we can improve PBR from the current Promotion Department to further promote our
level (0.66x, market capitalization of 155.7 billion yen) ESG strategy (expenses of 31 million yen).
to 1x, it is expected that the market capitalization will
increase by approximately 80 billion yen.

As for opportunities, we believe that the utilization of more efficient production and logistics processes, the
development and sales expansion of low-emission products, and the development of new products through R&D

and technological innovation have a high potential financial impact on the EXEDY Group's business.

C.Impact on management strategy

In light of the global trend toward carbon neutrality, the progress of BEVs, and the shrinking of business
for internal combustion engine vehicles, which were recognized through the identification of the risks and
opportunities mentioned above, the Management Committee and the Board of Directors deliberated on the
matter, and in April 2024, we formulated and announced mid- to long-term strategy and mid-term management
plan "REVOLUTION 2026."

The mid- to long-term strategy is comprised of a business strategy, a financial strategy, and an ESG strategy, and
the core of the business strategy for FY2030 is the transformation of our business portfolio. This is a strategy
to improve the profitability of current businesses and concentrate human resources and funds on creating new
businesses. Our targets for FY2030 are sales of 330 billion yen, operating profit of 30 billion yen, ROE of 8%, and
a new product sales ratio of 30%.

In addition, Mid-Term Management Plan "REVOLUTION2026" is a three-year mid-term plan through FY2026 with
a view to FY2030, and is a plan to revolutionize the time axis, approach methods, business models, etc. The
core of the business strategy in this plan is 1) painful structural reform, 2) optimization of production system,
and 3) Creation and Development of New Businesses. To further accelerate 3), we have introduced a project
system, established R&D centers in India and the UK, and increased staff at our Silicon Valley office. In addition,
a core element of our ESG strategy is the promotion of sustainability activities through activities to improve our
evaluations from external evaluation organizations, and we established the ESG/IR Promotion Department in April
2024 to promote these activities.

D.Impact on financial planning

The main impacts on the financial plan are (1) Impairment loss due to painful structural reforms and (2) increased
investment in creating and nurturing new businesses.

This matter is also being discussed by the Management Committee and the Board of Directors. As for (1),
it became clear that the torque converter business in Japan & China will rapidly shrink as the shift to BEVs

— .
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continues, and based on the impairment test in the FY2023 financial statements, we recorded an Impairment
loss of 31.9 billion JPY related to business assets for torque converters in the AT business.

The Company plans to reduce the depreciation burden of the AT business from FY2024 onward and to
REVOLUTION the profitability of this business.

All torque converter production bases in the AT business (Japan, China, U.S.A. and Mexico) except for Thailand
have already been impaired.

For (2), in addition to the ratio of R&D expenses for new products, we have set the ratio of new product sales to
total sales as an additional KPI, with the target of 30% in FY2030, 86% in FY2040, and 94% in FY2050.
Accordingly, we plan to invest 30 billion JPY in growth in our capital allocation for FY2024-FY2026. We will
invest flexibly in M&A as a strategic investment and concentrate human and financial resources in new product
development as an R&D investment.

As for M&A, since April 2023, we have invested a total of 5.8 billion JPY in 9 startups and other companies that
possess the necessary knowledge of motors, drone-related technologies, etc. We have also dispatched human
resources to promote the creation and development of new businesses.

In addition, in order to strengthen new business creation activities, the company has budgeted 450 million JPY in
personnel expenses, with the introduction of a project system from April 2024.

3 Risk Management

The EXEDY Group's risk management action guideline is to prepare in advance to prevent emergencies and
minimize damage. To ensure that these measures are implemented, we conduct risk management after evaluating
and identifying risks. We identify major risk items related to safety and health, environmental preservation
activities, and business continuity management activities, based on the frequency of occurrence, degree of
impact, and surrounding conditions. We are working to strengthen our management system by clarifying the
department responsible for each risk, the degree of impact of each risk, the causes of its occurrence, and
proactive preventive measures.

Regarding climate-related risks, the Sustainability Committee plays a central role in analyzing scenarios, assessing
and identifying risks, and managing the progress of response measures. The status of the response to major risks
is as follows. Regarding the risk of sales decline due to the suspension of sales of internal combustion engine
vehicles, etc., the Management Committee and the Board of Directors have discussed the issue, and developed
a Long-term Vision, and strengthened the product development system. Regarding the risk of increased direct
costs from the introduction of renewable energy due to stricter government regulations, the Sustainability
Working Group is researching and studying measures to address this issue, including gathering information on
renewable energy options. Regarding the risk of supply chain disruptions due to floods and other disasters, the
Risk Management Committee, consisting of the President & CEO, (Senior) Executive Managing Officers, and full-
time Audit and Supervisory Board Members, is discussing and promoting business continuity plans for suppliers
and other parties.

@ Metrics and Targets

The EXEDY Group Is working to achieve carbon neutrality by FY2050, and has set the following targets for
FY2030 and FY2050 based on the "NET GHG (greenhouse gas) emission reduction rate" as a climate-related KPI,
and is confirming progress at the Sustainability Conference.

Metri NET GHG Emissions Reduction Rate
ees Scope 1 (direct emissions) + 2 (indirect emissions: electricity, etc.)
FY2030 -46% <compared to FY2019>
Targets FY2050 -100% <same as above>
Actual Reduction rate -20.7% <Compared to FY2019>
(mg%) Emissions (1000t-CO2)
Scope 1: 31.2, Scope 2: 163.5, Scope 3: 1,573.4

As described above, the EXEDY Group recognizes climate change as an important environmental issue and has
positioned the Board of Directors and the Sustainability Committee as governance and the Sustainability Working
Group as the business promotion organization to establish KPIs and promote sustainability activities. Also, we
have analyzed the circumstances surrounding our company based on multiple scenarios to identify significant
risks and opportunities, and have estimated the potential financial and strategic impact of climate change on our
business, and reflected this information in our management strategies and financial plans. In particular, we have
incorporated measures to address major risks and opportunities into our Long-term Vision and consolidated
mid-term management plan. By steadily implementing these measures, we will strengthen the EXEDY Group's
resilience against the impact of these risks on product demand and other

factors.

® Independent third-party assurance
We have received independent third-party assurance of the Group's GHG

emissions as described below.
Period: April 1, 2023 to March 31, 2024
Coverage: Energy-derived CO2 emissions from the Group
Scope 1 and Scope 2 (location-based and market-based)
Independent Assurance Report:
Environmental Reports / EXEDY Corporation (exedy.com)
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5. Strategies to Strengthen Intellectual Capital

1) Value Creation Approach

EXEDY's Long-term Vision is to "create and deliver new value" by "creating new value to make the transportation
of people and goods more comfortable" and "Actively enter new business areas to become a unique company
with unrivaled capabilities," we will realize "fulfillment for our customers" and create long-term value for the
company. We see the global shift to electric vehicles as an opportunity for new business expansion and aim
to shift development resources to new businesses (new products and new business areas) and promote open

innovation.

2) Target and Actual

Target (FY2030) Actual (FY2023) Compared to
the previous
fiscal year
Total R&D expenditures
Ratio of R&D expenses for 70% 37% +2%

new product development ™

52 (other than internal
combustion engines 42)

88 (other than internal
combustion engines 70)

D ti
Number of patent omestic

applications ™

Overseas

. 372 (other than internal
Number of Domestic combustion engines 97)

patents held * 554 (other than internal

Overseas

combustion engines 157)

*1: New products, systems, services and creation of new value for current products *2: EXEDY + DYNAX + EXEDY Globalparts *3:

Electrification-related products + HEV

- EXEDY is increasing the proportion of R&D expenditures related to new products and has applied for patents
mainly for electrification-related technologies in FY2023
(the percentage of applications filed excluding internal combustion engines is about 80% each in japan and
overseas.)
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3) Policies

(1) Shift to new businesses

Approach/Policy

In anticipation of changes in our business portfolio due to the expanding global BEV and HEV markets, we are
strengthening our new product development structure by reorganizing our R&D resources.

Initiatives

@ Strengthening long-term strategies and management strategies

In order to strengthen the promotion of our business strategies, the New Business Promotion Office, which
reports directly to the President, has been renamed the Business Strategy Department, which is responsible for
deliberating on activity plans for existing and new businesses and for managing and supervising their activities.
We also consider M&A cases.

@ Strengthening marketing capabilities

We have established the Innovation Center to create new businesses and conduct market trend research. By
digging deep into and assessing the resources of the EXEDY Group and analyzing trends in all fields, including
society, the economy, and politics, we are working to propose the value that EXEDY should create and generate
innovation.

® Strengthening new business development (introduction of project system)

In order to improve our ability to develop new businesses, we have turned five new business cases into projects.
We give priority to allocating human resources and funds to projects that have been established. In addition, the
person who proposes each project is appointed as the project director, who is given the authority to execute
the budget and appoint project members, and is entrusted with running the project as a pseudo-company.

Five projects
@ Small e-Mobility Project @ WREV Project
® Drone Project @ Smart Robot Project  ® General Purpose Electric Drive Unit Project

(2) Open Innovation

Approach/Policy

We aim to incorporate external knowledge and technology beyond the boundaries of the EXEDY Group to
create new products, services, and business models. By utilizing external technology and knowledge, we aim to
reduce development costs and speed up time to market.

Initiatives

® For Small e-Mobility Project, we invested in OMEGA SEIKI, an India-based company that develops,
manufactures, and sells electric mobility vehicles. By promoting electrification in India, we will contribute to
achieving carbon neutrality.

@ As part of the WREV project, we have acquired PRE-EV Mobility, Inc. (Japan), a company that develops electric
drive systems for commercial vehicles. We will accelerate research and development of electric drive systems
for commercial trucks and contribute to carbon neutrality.

® For the drone project, we invested in and acquired three UAV (unmanned aerial vehicle) manufacturers, sales
companies, and service companies. We will collaborate with EXEDY's drone business to accelerate business
growth together.

Baibars (Turkey: investment)
EAMS Robotics (Japan: Investment)
WorldLink & Company (Japan: subsidiary)

@ We have acquired the assets and intellectual property rights of Saietta Plc (UK), a developer of electric
powertrains. By effectively utilizing its assets, the EXEDY Group will accelerate the development of electrified
products.
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6. Strategies to Strengthen Social & Relational Capital
1) Value Creation Approach

EXEDY's business activities consist of relationships with various stakeholders. We aim to further enhance our
corporate value by building good relationships with our stakeholders and incorporating their opinions and
demands into our business activities.

Stakeholders \ Approach
Based on our customer base, we will identify customer needs and create
GO new businesses. We will also leverage our worldwide sales network
(approximately 6,700 companies) to expand business opportunities by
providing products that meet end-user needs with maximum speed.
Shareholders / We aim to foster mutual understanding and create value through the
S T dissemination of information and promotion of dialogue with shareholders
and investors.
ENDBIE e Es We will promote communication with our employees to share our values
proy and incorporate their feedback in our corporate activities.
Supbliers By promoting dialogue with suppliers, we will work together to promote
PP sustainability activities and resolve social issues.
L] Through collaboration with local communities, we strive to achieve
Communities "diversity," "community development,” and "nurturing the next generation,"
aiming for sustainable growth for both society and our company.

2) Initiatives and Achievements

(1) Strengthening dialogue with shareholders and investors

In April 2024, we established the ESG/IR Promotion Department and established a system to promote dialogue
with shareholders and investors. Please see pages 48-49 for information on the status of dialogue and key
requests from major shareholders.

(2) Holding town hall meetings and management council meetings with employees

In order to disseminate the "thoughts of management" to employees and to reflect the "opinions of employees" in
management, we hold town hall meetings for all employees. In FY2024, the meetings transitioned from online to
face-to-face, with the Representative Director and Senior Managing Executive Officer visiting all departments on
26 separate occasions. In June 2024, the dialogue focused on the company's mid-term management plan, and
in November of the same year, the dialogue focused on Restricted Stock Incentive for Employee Shareholding
Association. At the time of the former, employees expressed their opinions, such as "We would like you to hold
an explanatory meeting regarding the dissolution of the capital alliance with AISIN" and "We would like you to
reinstate the event activity subsidy," and both of these were implemented. In addition, regarding the latter, by
directly communicating the purpose of this initiative (an incentive for promoting the medium-term management
plan), we were able to gain employees' support for promoting the plan and increase participation in Employee
Shareholding Association from 48.5% (as of the end of March 2024) to 92.5% (as of the end of January 2025).

(3) Holding procurement policy briefings for suppliers
Every year, we hold a procurement policy briefing for suppliers, where we request their compliance with our CSR

guidelines for suppliers and to address social and environmental issues up the supply chain. In February 2024,
we solicited examples of decarbonization efforts from our suppliers and shared the best examples with them.
We introduced this activity again at the procurement policy briefing session and requested continued efforts in
reducing greenhouse gas emissions.

For details about our collaboration with suppliers, please see the link on the right.

Supply Chain | EXEDY Corporation

— y

—
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(4) Collaboration with local communities
To promote diversity, EXEDY's Ueno Office (Iga City, Mie Prefecture), which employs a large number of foreign
workers, participates in the Iga City Multicultural Coexistence Promotion Committee and is working in line with
the "lga City Multicultural Coexistence Promotion Plan (First Phase (2023-2026)") to ensure that foreign residents
are not subject to social disadvantages, that they are on an equal footing with Japanese residents, and that they
can participate together in city development, creating an Iga City where everyone can "feel comfortable living."
Additionally, athletes from the EXEDY Women's Table Tennis Club (Japan Corporate League) and Iga FC Kunoichi
Mie (Nadeshiko League), which includes our employees, as well as the DYNAX Ice Hockey Club, an affiliated
company, are involved in community contribution activities through sports, such as holding table tennis, soccer,
and ice hockey classes for children.
Reference : Other activities of the Women's Table Tennis Team / EXEDY Corporation (exedy.com)

Ice Hockey Club Other Activities | DYNAX Corporation (dynax-j.com)

Hometown activities / Iga FC Kunoichi Mie website
DYNAX accepts children of non-employees at its on-site childcare facilities, supporting the promotion of women's
participation in the workforce in the local community.
We are actively working to employ people with disabilities in the local community, and in March 2022, EXEDY
Logistics received certification the Ministry of Health, Labor and Welfare's Monisu program, a certification system
for excellent small and medium-sized business owners regarding the employment of people with disabilities. In
December 2024, EXEDY Thailand and EXEDY Friction Material were recognized for their support of people with
disabilities and were awarded by the Royal Thai Government.

Regarding urban development, we are providing land adjacent to our headquarters free of charge to Osaka
Prefecture and Neyagawa City as the EXEDY Disaster Prevention Park.

Our group donated 5 million yen through the Japanese Red Cross Society to help with relief efforts for those
affected by the Noto Peninsula earthquake that occurred in January 2024 and to support the reconstruction of
the affected areas.

EXEDY and its affiliated companies both in Japan and overseas continue to contribute to local environmental
improvement, continuing to engage in social contribution activities such as beautifying and cleaning local
areas, protecting the natural environment, supporting local activities and educational institutions, and making
donations and contributions. In recognition of these community contribution activities, EXEDY Thailand received
the CSR-DIW Award from the Ministry of Industry of the Kingdom of Thailand for the second consecutive year in
September 2023. (DIW: Department of Industrial Works)

To develop the next generation, we provide internship opportunities, accept work experience from local
junior high school students, and accept factory tours from elementary school students. Our group companies
in Thailand, Vietnam and other countries visit elementary schools and childcare centers to help improve the
educational environment, provide scholarships, donate teaching materials and equipment, and provide education
through games and quizzes, thereby supporting an environment where children can receive a good education in
safety and with peace of mind.

Please refer to the link below for more details on collaboration with local communities.
Reference : Our Contributions to Society | EXEDY Corporation

DYNAX Ice Hockey Club hosts hockey school for elementary school students  EXEDY Friction Material (Thailand) visits elementary schools in
depopulated areas to help improve the educational environment
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Chapter

Various Systems and Initiatives to
Support Value Creation

In order to execute its mid- to long-term strategy and sustainably
increase our corporate value, we have established a system and
formulated policies related to corporate governance, and are
promoting various initiatives. In addition, the progress of Mid- to Long-
term Strategy and other management actions are monitored by outside
Director.
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Representative Director

Senior Executive Managing Officer Outside Director Outside Director QOutside Director Iga FC Kunoichi Mie players in women's soccer
Hiroshi Toyohara Toshiki Takano Fukuko Inoue Takashi Hayashi Nadeshiko League

*QOur company acts as the main sponsor and employs the athletes as staff.

Awarded the Excellent Occupational Safety and Health Award from the Thai The women's table tennis club, active in the first division of the Japan
Ministry of Labor for the fifth consecutive year Table Tennis League

Received an award from the Royal Thai
Government in recognition of its support
for people with disabilities

The DYNAX won the All Japan Ice Hockey Championship (B) for the second consecutive year.
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1. Corporate Governance
Corporate Governance Policy

We at EXEDY recognize that constructing a system of corporate governance and thoroughly carrying out compli-
ance management serves as the basis for management. More specifically, we have established a system that
monitors and reviews the actions of our directors through our Board of Directors and our Audit and Supervisory
Board, and we will make our management more transparent and strive to strengthen our governance and compli-
ance management system by improving the functionality of our internal controls and building an organization that
responds promptly to changes in our management environment.

Basic Policy

1) We will strive to ensure the equality and rights of our stockholders.

2) We will endeavor to cooperate with all stakeholders outside of our stockholders, including customers, busi-
ness counterparts, creditors, the local community, employees, etc.

3) We will strive to ensure both the transparency and proper disclosure of information.

4) We will endeavor to ensure have our Board of Directors properly carries out its functions and obligations in
a manner that it both makes decisions in a quick responsive and decisive, as well as manner and remains
fair and transparent.

5) We will strive to have a constructive dialogue with stockholders so that we can improve our mid-to long-
term business value and continue to grow.

Initiatives to Enhance Corporate Governance

In order to grow and evolve as a global company and realize a sustainable society, our long-term vision is to "main-
tain stable management based on strong governance," and we are working to improve the fairness and transpar-
ency of our Board of Directors. We have been making various efforts to improve corporate governance. In June
2009, we introduced an executive officer system and reduced the number of directors to speed up decision-mak-
ing and execution. In FY2014, we introduced a stock compensation program for full-time directors and executive
officers, intending to raise awareness of their contribution to improving our business performance and increasing
our corporate value. In June 2016, we appointed two independent outside directors. Since then, the number of
independent outside directors has increased step by step, and as of June 2024, 5 out of 12 directors are indepen-
dent outside directors, which is more than 1/3 of the total number of directors.In June 2023, we appointed two
female directors (ratio of female directors: 12.5%), and we are striving to ensure diversity in terms of gender and
other aspects. Since FY2021, we have been holding town hall meetings for dialogue between management and
employees to reinforce shared values and improve our bottom-up management foundation, and these continued
in FY2024. In addition, starting in April 2024, we will introduce a project system in which project directors appoint-
ed for each new business will be given broad discretion within the budget in order to quickly launch new business-
es.

In addition, in FY2022, we promoted the transfer of authority and created an environment for the Board of Direc-
tors to further deepen discussions of management strategies for the sustainable growth of the company.We will
continue our efforts to enhance corporate governance as the foundation for our sustainable growth.

An Outline of Our System of Corporate Governance

EXEDY is a company with an Audit and Supervisory Board and has established a General Meeting of Shareholders,
a Board of Directors, a Board of Auditors, and an Accounting Auditor as corporate bodies.In addition, to carry out
corporate affairs in a manner that responds promptly to any changes in the management environment, we have set
the number of directors at 12 or less as stipulated in our Articles of Incorporation, and we have established an
executive officer system to ensure more flexible business operations by appointing personnel with expertise in
business operations as executive officers.The term of directors and executive officers is set at one year in order to
build a flexible management structure that can respond to changes in the management environment and to further
clarify management responsibility. The corporate governance structure is explained on the following page "A sche-
matic of our system of corporate governance."

Our Reasons for Selecting Our Current System of Corporate Governance

We at EXEDY are carrying out efficient work operations and exercising prompt decision-making through the intro-
duction of our executive officer system, where five of our directors concurrently serve as executives managing
corporate affairs. On the other hand, we have adopted a company structure with a Board of Auditors, which en-
sures management transparency by having 12 directors and 4 auditors who attend board meetings, of which 9 are
outside officers (including 5 independent outside directors and 2 independent outside auditors).

— .

—

EXEDY Integrated Report 2024

A schematic of our system of corporate governance

Annual General Shareholders Meeting

Appoint | Dismiss Compensation Committee
Submit Directors: 7
proposals to (External Independent

Appoint | Dismiss Director members: 5)

Appoint | Dismiss

. Board of i T -
Audit & di?'ecto?s r(f“g’sna"l'; o Nomination Committee
Supervisory External prop Directors: 7
Board Audit Directors: 12 (S?(tertnal Inde%ende;)t
H Irector mempers:
Auditors:4 Audit (External

(External members: 3) ¢ members:6)
Report _ — : - -— Report Eglsiicc
Exchange information Appoint / Dismiss| Supervise proposals to Y
N Representative o .
Global Auditing Report 4 Directors Administrative
Department : . . : Headquarters
p All Full-time President & CEO, (Senior) Executive Risk

Executives Managing Officers
AL Management

BN Management Top Management Team
Report K4 Meeting Committee

Promote risk

Whistleblower

Office

Submit important Review

management

Submit Perform internal audits agenda (Except Assign corporate CS% policy
whistlefblowing  Monitor the state of agenda exclusive Work Duties strategy

complaints company regulations to BOD)
2

Employees Each Divisional Headquarters
Compensation Committee Nomination Committee

The Compensation Committee evaluates and decides on the policy The Nominating Committee formulates succession plans and selects
for determining the details of compensation for each individual candidates of (representative) directors, and submits the candidates
directors, and submits the decision to the Board of Directors. to the Board of Directors.
FY2023 : Held 2 time FY2023 : Held 2 times

Top Management Committee Management Meeting
The Top Management Committee consists of President & CEO, Senior The Management Meeting, consisting of all full-time officers, reports
Executive Managing Officer, and Executive Managing Officer, and on the status of business execution and makes specific business
reviews managerial strategies. decisions within the scope of authority delegated by the Board of
FY2023 : Held 16 times Directors.

FY2023 : Held 26 times
Board of Directors

EXEDY’s board of directors is comprised of 12 individuals, six of whom serve as outside directors. Our Board of
Directors holds regular meetings once a month, and, when deemed necessary, additional meetings are held under
special circumstances, where directors thoroughly discuss the matters at hand and make management decisions
regarding them. In FY2023, 12 meetings were held. By appointing five independent outside directors, more than
one-third of the 12 directors, the Company strives to strengthen its monitoring and supervisory functions and to
enhance the Company's sustainable growth and corporate value over the mid-to long term. In addition, we ap-
point directors from among executive officers who are familiar with our business and individuals with experience
as representatives of major subsidiaries, while also appointing female directors and outside directors and auditors
with advanced expertise, thereby achieving a balance in the diversity of the Board of Directors and their overall
knowledge, experience, and ability.
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Discussion content of the Board of Directors

The number of major items discussed (resolutions and reports) at the Board of Directors meeting in FY2023 is as
follows:

During the fiscal year, discussions were held on formulating a mid-to long-term strategy to achieve the long-
term vision, restructuring production capacity of current businesses to transform the business portfolio, and
collaboration with and investment in startups.

Main topics and number of agenda discussed at the Board of Directors meetings in FY2023

Category Number
Governance, risk management and internal control 16
Accounts and finance 13
Business execution report 12
Business Strategy 9
Human resources 7
Deliberations on individual Proposal 9
Grand total 66

Assessment of Board of Directors’ Effectiveness

We conduct a survey every year to evaluate the effectiveness of our Board of Directors.

Along with a quantitative evaluation, we receive recommendations regarding issues and areas for improvement.
The identified issues and areas for improvement are reported and discussed at the Board of Directors meeting,
and efforts are being made to improve the effectiveness of the Board of Directors.

Evaluation items for the questionnaire survey to evaluate the effectiveness of the Board of Directors
Composition and operation of the Board of Directors
Support for outside directors
Delegation of authority and enhancing deliberation
Status of discussions on corporate philosophy and business strategy

Issues identified for FY2023 and efforts to improve the effectiveness of the Board of Directors

Overall, Directors evaluate that the effectiveness of the Board of Directors is largely ensured.

However, in order to further enhance substantive deliberations at Board of Directors meetings, in response to
requests to know detailed information about the items to be discussed in advance, from June 2024, in addition
to sending out materials one week prior to the Board of Directors meeting, the responsible full time director will
provide outside directors with an explanation of the items to be discussed at the Board of Directors meeting,
including their background.

Based on the opinions of directors and auditors, the Company will continue to make improvements to further
enhance the effectiveness of the Board of Directors.

Policies and Procedures for the Election and Dismissal of Directors and Execu-
tive Officers

Nominations of director candidates are determined by the Board of Directors after the Nominating Committee's
selection, with consideration for the balance between quick decision-making and diverse viewpoints. The Board
of Directors will decide on the election and dismissal of Executive Officers. Proposal or dismissal of director will be
submitted to the Annual General Shareholders' Meeting by the following criteria.

(1) In the event of conduct that violates laws and ordinances or public order and morals

(2) In the event of omission of duties or acts in violation of company regulations

(3) In addition to the above, any inappropriate conduct which gives significant damage to corporate value.

— .

—
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Criteria for Independent Outside Directors

In appointing independent outside directors, we emphasize their abundant experience and high-level insight into
their fields of expertise, in addition to the outsider requirements of the Company Law. The criteria for designation
as an independent outside director are that he/she meets the qualifications for an independent director as stipu-
lated by the Financial Instruments Exchange and that there is no risk of a conflict of interest with general sharehold-
ers.

Business Execution Structure

To realize expeditious decision-making, the Board of Directors has established various regulations, such as the
"Rules of the Board of Directors" and the "Regulations for Executive Officers," and determined the decision-making
authority of the Board of Directors, the Management Meeting, the President, and the Executive General Managers,
based on the degree of management importance and influence. In principle, the Management Meeting holds a
meeting twice a month, which is composed of all full-time executives, including executive officers, and reports on
the status of business execution and makes specific decisions on business execution within the scope of authority
delegated by the Board of Directors.

In addition, management strategies are discussed at the Top Management Committee, consisting of four members,
President & CEO, Senior Executive Managing Officer and Executive Managing Officer.

Supervision and Audit of Management

By appointing five independent outside directors, more than one-third of the 12 directors, we strive to strengthen
the supervision of the Board of Directors and to enhance the company's sustainable growth and corporate value
over the mid-to long-term. The four auditors, including three outside auditors, attend meetings of the Board of
Directors, provide audit opinions on management decision-making, and audit the execution of duties by directors.

Transactions between Related Parties

Following the Companies Act, EXEDY has established in the Regulations of the Board of Directors that any self
-dealing or conflicting interest transaction with the company's directors are subject to prior approval. In addition,
even in cases where we conduct transactions with major shareholders or others, prices and other terms and con-
ditions of transactions are determined through negotiations, considering the market conditions, as is the case with
other third parties.

Auditors and Board of Auditors

The four corporate auditors (one of whom is a certified public accountant and has considerable knowledge of fi-
nance and accounting) determine audit policies and plans and other matters related to the execution of their du-
ties at the Board of Corporate Auditors Meetings (held at least once a month) following the Board of Corporate
Auditors' Regulations. Auditors and the Board of Auditors receive reports from the accounting auditor on the fiscal
year's accounting audit plan and the results of the accounting audit and hold discussions as appropriate. In addi-
tion, the full-time corporate auditor and the Global Auditing Department exchange information on audit planning,
progress, and results of audits as appropriate. Full-time auditor exchange information and work closely with the
Global Auditing Department and accounting auditors.

Activities of Board of Auditors

The Board of Auditors not only conducts legality audits and preventive audits to establish a corporate governance
system that meets social trust, but also raises issues and provides advice regarding new business risks that arise
as the Company puts into practice the important concepts (values) for the Company or as the Company moves
forward with the transformation of its business portfolio.

In addition, the full-time and outside auditors personally conduct audits, and they also hold auditor liaison
meetings with the auditors of domestic affiliated companies to share the status and issues of their audits, as well
as collaborate with the internal audit department, in order to ensure the effectiveness of audits across the entire
Group.

In addition, starting from FY2024, they will hold auditor liaison meetings with the auditors of DYNAX, our group's
largest subsidiary, once every two months to strengthen cooperation.
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Main topics and number of agenda discussed at the FY2023 Audit & Supervisory Board / Auditors

Board of Auditors meetings in FY2023 Performance
Category Number Board of Auditors 16times
Audit activity report 18 Attending important meetings such as the
Accounting Audit 10 Board of Directors
Internal control system audit 10 (Board of Directors Meeting, Management | 166times
Audit Policy and Plan 3 Meeting, Executive GD*, Sustainability
Meeting)
Company Management Status 2 — :
— - Visiting group companies (4 overseas, 7 :
Individual projects 8 : 17times
domestic)
grand total 51

* Executive Group Discussion: A meeting for intensive discussion
of management issues among executives

FY2023 Audit Cooperation Status

Cooperation with accounting auditors 7times
Collaboration with the Internal Audit Department
(Sharing of audit results and issues for our company

and the group, exchanging opinions on issues in btimes
business operations, etc.)
Liaison Meeting of Auditors of Domestic 1times

Affiliated Companies

Composition of the Board of Auditors

Candidates for Audit & Supervisory Board Members will be nominated in prior consultation with each Audit &
Supervisory Board Member, taking into consideration their knowledge of finance, accounting, taxation, legal
affairs, etc., as well as their knowledge of our business and corporate management, in order to ensure a well-
balanced composition of the Board of Auditors as a whole.

Internal Audit Department

The Global Auditing Department sets annual audit themes, formulates audit plans and audits the operations of
each department, and conducts ad hoc audits as needed to ensure internal governance. In addition, the Global
Auditing Department enhances cooperation with full-time auditors and accounting auditors by exchanging
information as necessary, including periodic meetings on audit planning, progress and results of audits, and other
matters as required.

Support System for Outside Directors (Outside Auditors)

When convening a Board of Directors meeting, outside directors and outside auditors are provided with the
same materials as internal directors and auditors in advance to share information on business execution.
Additionally, the executive officer in charge provides explanations to outside directors regarding the agenda to
be discussed at the Board of Directors meetings, including their background.

Ratio of outside directors

Board of directors Audit & Supervisory Board Nomination Committee Compensation Committee
Outside Director Outside Outside Outside

and Corporate Corporate Directors: Directors:

Auditor: Auditors: 6 5

3
Internal 56% Full-time 75% Internal 86% Internal 71 %

Directors and Corporate Director: Directors:

Corporate Auditor:
Auditor:
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The Board of Directors, Audit and Supervisory Board, Nominating Committee, Com-
pensation Committee's Attending Members

© Chairman O Attending Members

Audit and — Compen-
Bl | sopmiry ot
Board Committee
President & CEO Tetsuya Yoshinaga male ©) (©) ©)
Representative Director Hiroshi Toyohara male O O
Director Yuzuru Hirose male @)
Director Junji Yamakawa male ©)
Director Mitsugu Yamaguchi male @)
Director Hisashi honjo male O
o | Director Moritaka Yoshida male | (Outside) O O
o . . (Outside)
= Director Ichizo Yoshikawa male (Independent) @) O O
) L (Outside)
Director Toshiki Takano male (Independent) @) O O
) ) ) (Outside)
Director Takashi Hayashi male (Independent) O O O
) (Outside)
Director Fukuko Inoue female (Independent) @) O O
) N (Outside)
Director Kimiko ito female (Independent) @) (@) O
Full-time Corporate Auditor Ryu Suzuki male O @
5 Auditor Shintaro Ito male | (Outside) @) O
S . . (Outside)
2 Auditor Tadashi Fukuda male (Independent) O @)
) ) (Outside)
Auditor Satoshi Tsubota male (Independent) @) O

Compensation Committee Activities (FY2023) Nomination Committee Activities (FY2023)

Number of times held: 2 Number of times held: 2

Attendance rate: 100% Attendance rate: 93%

Main topics of discussion Main topics of discussion
Consideration of compensation levels Diversity and Skill Balance of the Board of
(comparison with other companies/comparison Directors
with employees) Executive structure from June 2024 onwards
Determination of individual compensation amount
Compensation structure for executives

Compensation for Board Members

The Board of Directors approved the following resolution on May 27, 2022, regarding the policy for deter-
mining the details of compensation, etc. for individual directors.

Basic Policy

The Company's basic policy is to link the compensation of directors to shareholders' profits in order to provide
sufficient incentive for the sustainable enhancement of corporate value. The Company's basic policy is to set the
compensation of each director at an appropriate level based on their responsibilities. In concrete terms, the com-
pensation of executive directors shall consist of base compensation as fixed compensation, bonuses, and stock-
based compensation, while outside directors, who are responsible for supervisory functions, shall be paid only
base compensation in view of their duties.

Policy on determining the amount of monetary compensation (base compensation and bonus) paid to individuals
(including the policy regarding the determination of the timing or conditions for granting compensation, etc.)

The Company's basic compensation of directors shall be a monthly fixed compensation, and bonuses shall be paid
at a fixed time annually. The amount of bonuses shall be determined by a comprehensive review of position, re-
sponsibility, and years in office, while also taking into consideration standards at other companies, the Company's
performance, employee salary etc.
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Policy for determining the amount of non-monetary compensation and the method for calculation, etc.

(including the policy regarding the determination of the timing or conditions for granting compensation, etc.)

The Company's non-monetary compensation, etc. for directors shall be stock compensation (restricted stock). The
compensation shall be determined with comprehensive consideration of the scope of responsibilities, our manage-
ment plan and performance, an appropriate ratio of base compensation and bonuses, compensation level, etc. It
shall be determined annually at a meeting of the Board of Directors, which is held within one month of the date of
the Annual General Shareholders' Meeting.

Policy on Determining the Ratio of the Amount of Monetary or Non-monetary Compensation, etc. of Individual Direc-
tors

The ratio of compensation of executive directors by type will be determined individually, so that, in principle, the
weight of stock-based compensation will increase with higher executive positions, considering the compensation
level of other companies in the same business size and related industries and business categories as our company.

Matters Concerning Determination of Compensation, etc., for Individual Directors

The Compensation Committee shall deliberate and determine the amount of monetary compensation for each
director and report to the Board. The Board of Directors shall take into account the report and decide on the
compensation. As for stock-based compensation, the number of shares to be allocated to each director shall be
resolved by the Board of Directors.

Approach to compensation structure
The compensation structure for directors (excluding outside directors) consists of "basic compensation,”

"bonuses," and "stock-based compensation.”
The composition of compensation will vary depending on position, performance, stock price level, etc., but
generally consists of the following:

Reward Type Estimated reward rate
Basic compensation (monthly compensation) 80
Bonuses (short-term incentives) 10
Stock compensation (mid- to long-term incentives) 10

Amount of Compensation for Directors and Auditors (FY2023)
Total amount of compensation, etc. by category

Total amount of Mil. JPY
Category compensation, etc. - ! ) Num’aer %f Board
(MiL. JPY) Basic Non-monetary €MDETS
Compensation compensation, etc.
Director 217 206 6 5 13
(Outside Director) (36) (36) (—) (-) (6)
Auditor 35 35 - - 5
(Outside Auditor) (17) (17) (=) (-) (3)
Total
: 252 241 6 5 18
(Outside Board - -
Mombon (53) (53) (=) (=) )
1. The amount of compensation does not include employee salaries and bonuses for directors who also serve as em-
ployees.

2. Non-monetary compensation consists of stock-based compensation (restricted stock), and 2,349 shares were issued to
six directors based on a resolution of the Board of Directors on June 27, 2023.
3. Limit of monetary compensation according to the resolution of the 56th Annual General Shareholders' Meeting held on
June 27, 2006.
Director: ¥300 million per year Auditor: ¥60 million per year
The above maximum amount of compensation for directors does not include employee salaries and bonuses for
directors who also serve as employees. As of the close of this Annual General Shareholders' Meeting, the number of
directors was 14 and the number of auditors was 4. In addition, the following resolution was passed regarding stock-
based compensation, which is separate from monetary compensation.
Resolution on share-based compensation at the 68th Annual Shareholders' Meeting held on June 26, 2018.
Stock-based compensation: Up to ¥200 million per year
Maximum number of shares: Up to 50,000 shares per year (Outside directors and non-executive directors are not
eligible)
As of the close of the said Annual General Shareholders' Meeting, the number of directors (excluding outside directors
and part-time directors) was 7.

— .

—
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Cross-shareholdings

Policy on Cross-Shareholdings

In principle, we do not hold listed shares as "cross-shareholdings", except when it is necessary to maintain and
strengthen trust and business relationships with business partners and various stakeholders from the viewpoint of
improving our group's corporate value in the mid- to long-term.

Verification of Cross-Shareholdings

The Board of Directors evaluates each issue related to cross-shareholdings, including whether the risks and bene-
fits exceed the cost of capital. At present, we assess that all of our cross-shareholdings meet the criteria, and we
will continue to review their appropriateness.

Criteria for Voting Rights Concerning Cross-Shareholdings
In EXEDY, voting rights shall not be exercised on a uniform basis, but shall be exercised after careful consideration
and comprehensive judgment from the viewpoint of improving the group's corporate value, especially with respect
to proposals concerning the following.

(1) Reorganization Proposal

(2) Takeover Defense Proposal

(3) Appointment of Directors Proposal (in the event of misconduct, in the event of being in the red for a certain

period of time in a row, etc.)

Cross-Shareholdings Status (Year Ended March 31, 2024)

Number of Issues

Balance Sheet Amount Issues whose shares Issues whose shares
(Mil. JPY) increased in FY2023 decreased in FY2023

. 9 2 —
Unlisted stock 1.858 2514 B
Stock other than 8 2 —
unlisted stock 1,694 13 -

*Stocks whose number of shares increased in FY2023 are mainly due to investments in start-up companies aimed
at creating new businesses.
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Tetsuya Yoshinaga ganuars, 1560

Hiroshi Toyohara (August 19, 1962)

P Career summary, position and duties at the Company
(Important concurrent positions)
Jul. 1988 Joined the Company
Mar. 2009 President of EXEDY America Corporation
Jun. 2009 Executive Officer of the Company
Apr. 2016 President of EXEDY DYNAX Shanghai Co., Ltd.
Apr. 2017 Senior Executive Officer of the Company

Director of the company

Executive General Manager, AT
Manufacturing Headquarters of the Company

Jun. 2019 Ueno Division General Manager of the Company
Apr. 2020 Executive Managing Officer of the Company
Apr. 2021 Senior Executive Managing Officer of the Company

President and Representative
Jun. 2022 Director of the Company (to present)

Reasons for candidacy:

Mr. Tetsuya Yoshinaga has long worked overseas as an expatriate and has been
in charge of China-related business for many years. He has been broadly engaged
in management of the Group's business operations, including serving as Director
and President of the Company.

Number of Board Meetings attended

12 /12 (100%) |

Yuzuru Hirose (February 21,1972)

» Career summary, position and duties at the Company
(Important concurrent positions)

Jan. 1995 Joined the Company

Apr.2010 Executive Officer of the Company

Executive General Manager, Financial
Apr.2011 Planning Headquarters of the Company

Director of the Company
Jun.2012 Senior Executive Officer of the Company

Executive General Manager, Administrative
Apr.2013 Headquarters (to present)

Apr.2016 Executive Managing Officer of the Company

Senior Executive Managing
Apr. 2020 Officer of the Company (to present)

Representative Director of
Jun.2022 the Company (to present)

Reasons for candidacy:

Mr. Hiroshi Toyohara has abundant experience and achievements in general
administrative operations, starting as head of the financial and planning
department and has been broadly engaged in the execution of the Group business
serving as a Director and Senior Executive Managing Officer of the Company.

Number of Board Meetings attended 12 /712 (100%) ‘

Junji Yamakawa warch 16, 1963)

p Career summary, position and duties at the Company
(Important concurrent positions)

Apr. 2001 Joined the Company

Mar.2011 President of EXEDY Globalparts
Apr. 2014 Executive Officer of the Company
Apr. 2018 Senior Executive Officer

Executive General Manager, Sales
Apr. 2019 Headquarters of the Company (to present)

Jun. 2019 Director of the Company (to present)

Executive Managing Officer of the
Apr. 2023 Company (to present)

Reasons for candidacy:

Mr. Yuzuru Hirose has long worked overseas as an expatriate and has extensive
experience and achievements in all aspects of sales and marketing and has been
broadly engaged in management of the Group business serving as Director and
Senior Executive Officer of the Company.

Number of Board Meetings attended

12 /12 (100%) |

MitSUgU Yamaguchi (August 9, 1962)

» Career summary, position and duties at the Company
(Important concurrent positions)
Aug. 2000 Joined the Company
President of EXEDY DYNAX
Apr. 2014  Shanghai Co., Ltd.
Apr. 2015  Executive Officer of the Company
President of Exedy DYNAX
Jan. 2018 Mexico, S.A. DE C.V.
Senior Executive Officer of the Company
Apr. 2018 (to present)
Director of the Company (to present)
w Executive General Manager, Quality
Jun. 2019 Assurance Headquarters of the Company

Executive General Manager,Procurement
Jun. 2022 Headquarters of the Company(to present)

Reasons for candidacy:

Mr. Junji Yamakawa has long worked overseas as an expatriate and has extensive
experience and achievements in North Central America-related business operations, etc.,
and has been broadly engaged in management of the Group business serving as Director
and Senior Executive Officer of the Company.

Number of Board Meetings attended

12 /12 (100%)

E Hisashi Honjo (August 16, 1963)

» Career summary, position and duties at the Company
(Important concurrent positions)
Mar. 1985  Joined the Company

Deputy Executive General Manager of
Jul. 2006 Engineering & Development Headquarters

Jun. 2009 Executive Officer of the Company

Apr. 2015 Special Technical Advisor

Nov.2017 President of EXEDY America Corporation

Apr. 2018 Executive Officer of the Company
Senior Executive Officer of the Company

(to present)

Executive General Manager of
Apr. 2021 Motorcycle Clutch Headquarters

Director of the Company (to present)

Executive General Manager of Development
Jun. 2021 Headquarters (to present)

Reasons for candidacy:

Mr. Mitsugu Yamaguchi has long worked overseas as an expatriate and accumulated
experience and achievements in development field in general, and has been broadly
engaged in management of the Group business serving as Director and Senior Executive
Officer of the Company.

Number of Board Meetings attended

12 /12 (100%) |
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» Career summary, position and duties at the Company
(Important concurrent positions)

Mar. 1986 Joined the Company

Deputy Executive General Manager of
Apr. 2010 Quality Assurance Headquarters

Apr. 2019 Executive Officer of the Company

Executive General Manager, Quality
Assurance Headquarters of the Company
Jun. 2022 (to present)

Senior Executive Officer of the Company
Apr. 2023 (to present)

Jun. 2023 Director of the Company (to present)

Reasons for candidacy:

Reasons for candidacy:

Mr. Hisashi Honjo has abundant experience and achievements in all aspects of quality and
has been broadly engaged in management of the Group business, including serving as a
Senior Executive Officer of the Company.

Number of Board Meetings attended

10 /10 (100%) |

Moritaka Yoshida (uly 12, 1957)

m Ichizo Yoshikawa (May 20, 1946)

» Career summary, position and duties at the Company
(Important concurrent positions)
Apr. 1980 Joined Toyota Motor Co., Ltd.
Jun. 2009 Managing Officer of Toyota Motor Corporation
Apr. 2014 Senior Managing Officer of Toyota Motor Corporation
Jan. 2018 Executive Vice President of Toyota Motor Corporation

Representative Director & Chairman of
Jun. 2020 TOYOTA CENTRAL R&D LABS., INC.

President, Member of the Board of
Jun. 2021 AISIN CORPORATION (to present)

Jun. 2022 Director of the Company (to present)

Reasons for candidacy:

Mr. Moritaka Yoshida has held important positions at Toyota Motor Corporation
and AISIN CORPORATION and accumulated abundant expertise in the automo-
tive industry.

Number of Board Meetings attended

12 /12(100%) |

E Toshiki Takano (August 31, 1954)

» Career summary, position and duties at the Company
(Important concurrent positions)

Apr. 1970 Joined Suminoe Textile Co., Ltd
(Current SUMINOE CO., Ltd.)

Aug. 1997 Director of Suminoe Textile Co., Ltd.
Representative Director and President of

Aug. 2005 Suminoe Textile Co., Ltd.
Outside Director of KINTETSU

May. 2016  Department Store Co., Ltd. (to present)

Representative Director and Chairman of
Suminoe Textile Co., Ltd

LCERILE Jun. 2016 Director of the Company (to present)

Representative Director and Chairman and
Jul. 2016 President of Suminoe Textile Co., Ltd.
Director and Chairman of
Aug. 2021 Suminoe Textile Co., Ltd. (to present)

Reasons for candidacy:

Mr. Ichizo Yoshikawa has long accumulated abundant expertise as a manager of
a listed company, by fulfilling corporate management responsibilities as a
representa tive director of Suminoe Textile Co., Ltd.

Number of Board Meetings attended 12 /12 (100%) ‘

Takashi Hayashi (April 22, 1956)

» Career summary, position and duties at the Company
(Important concurrent positions)

Jan. 1984 Joined ROHM Co., Ltd.
Jun. 2010 Director of ROHM Co., Ltd.
Jun. 2015 Retired from the post of director of ROHM Co., Ltd.

Jun. 2017 Director of the Company (to present)

Reasons for candidacy:

Mr. Toshiki Takano has long accumulated abundant expertise as a corporate man-
ager, by fulfilling his responsibilities as a director of ROHM Co., Ltd.

Number of Board Meetings attended 12 /12 (100%) ‘

Fukuko Inoue (october 15, 1963)

» Career summary, position and duties at the Company
(Important concurrent positions)

Joined Nihon Radiator Co., Ltd.
Mar. 1979 (Currently Marelli)

Director and Senior Executive Managing
Jun. 2008 Officer of the above company

Representative Director, President and
Jun. 2011 CEO of TOKYO RADIATOR MFG Co., Ltd.

Director and Chairman of
Jun. 2019 TOKYO RADIATOR MFG Co., Ltd.

Jun. 2020 Director of the Company (to present)

Reasons for candidacy:

Mr. Takashi Hayashi has long accumulated abundant expertise as a corporate
manager in automobile component business, by fulfilling his responsibilities as a
director of TOKYO RADIATOR MFG Co., Ltd.

Number of Board Meetings attended

12 /12 (100%)

Kimiko Ito (January 20, 1949)

Career summary, position and duties at the Company
(Important concurrent positions)

Apr. 1987  Joined UCC UESHIMA COFFEE CO., LTD.

Human Resources Officer, Training Officer at Budget
Sep. 1996  Personnel Bureau of Human Resources Department of

Human Resources Development Manager at
General Affairs and Human Resources
May. 2004 Headquarters of Vodafone Japan Co., Ltd.

Jun. 2006  Human Resources Manager of Tiffany & Co.

Executive Officer of Human Resources, General
Manager of Human Resources Headquarters of
Sep. 2011 SAP Japan Co., Ltd.

Section Chief, Human Resources Planning Division
at Human Resources Department of International
Jan. 2013  Atomic Energy Agency

Senior Human Resources Officer, Management
Jul. 2017  Bureau of the above institution

Professor, Doshisha Business School at
Apr. 2018  DoshishaUniversity (to present)

Jun. 2022  Director of the Company (to present)
Jun. 2023 June 2023 Outside Director of ROHM Co, Ltd. (to present)

Reasons for candidacy:
Ms. Fukuko Inoue is serving as a professor at a university after holding important positions of
human resources at global companies and international organizations, and accumulated
abundant expertise as an academic expert in organizational development and human
resource management.

Number of Board Meetings attended

12 /12 (100%) |
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P Career summary, position and duties at the Company
(Important concurrent positions)

Representative Director and President of
Jun. 1995 Tashima Co., Ltd. (to present)

Regular executive board member, Kobe
Apr. 2013 Association of Corporate Executives (to present)

Deputy chairperson of, Kobe Chamber of
Nov. 2016 Commerce and Industry (to present)

Deputy Chairperson, Kobe City University
Sep. 2017  of Foreign Studies (to present)

un. 2023 Director of the Company (to present
Independent J pany (to p| )

Reasons for candidacy:

Reasons for candidacy:

Ms. Kimiko Ito has been involved in management for many years and has extensive
managerial knowledge as the President of Tashima Co., Ltd.

She has also contributed to regional development by serving as Vice President of the
Kobe Chamber of Commerce and Industry.

Number of Board Meetings attended

10 /10 (100%) |
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Ryu Suzuki (ov 2s, 1966)

Shintaro 1to march 19,1961

P Career summary, position and duties at the Company
(Important concurrent positions)

Mar. 1991 Joined the Company

Apr. 2013 President of EXEDY (Thailand) Co., Ltd.
Executive Officer, Executive General
Manager of Production Engineering

Apr. 2017 Headquarters of the Company

Jun. 2023 Auditor of the Company (to present)

male

Reasons for candidacy:

Mr. Ryu Suzuki has been engaged in Group management for many years, serving as an
Executive Officer of the Company and managing overseas subsidiaries, and his extensive
experience and insight can be reflected in audits.

Number of Board Meetings attended 10 /10 (100%) ‘
Number of Audit & Supervisory
Board Meetings Attended 12/12 (100%) ‘

Tadashi Fukuda warch 4, 1953

P Career summary, position and duties at the Company
(Important concurrent positions)

Apr. 1983 Joined AISIN SEIKI CO., LTD.
(current AISIN CORPORATION)
Jun. 2010 Managing Officer of AISIN SEIKI CO., LTD.
Apr. 2017 Senior Managing Officer of AISIN SEIKI CO., LTD.
Apr. 2019 Executive Officer of AISIN SEIKI CO., LTD.
Apr. 2021 Executive Vice President of AISIN SEIKI CO., LTD.
Representative Director of
Jun. 2021 AISIN CORPORATION (to present)
Senior Executive Officer of AISIN
Apr. 2022 CORPORATION (to present)
Jun. 2022 Auditor of the Company (to present)

Reasons for candidacy:
Mr. Shintaro Ito is involved in the management of Aisin Corporation for many years and
possesses extensive knowledge as an executive in the automotive parts industry.

Number of Board Meetings attended 10 /12 (83%) ‘
Number of Audit & Supervisory
Board Meetings Attended

15 /16 (94%) ‘

Satoshi Tsubota (August 12,1961)

» Career summary, position and duties at the Company
(Important concurrent positions)

Registered as an attorney-at-law
and joined Daiichi Law Office

Apr. 1986 (now Daiichi Legal Professional Corporation)
Jun. 2000 Outside Auditor of SHINYEI KAISHA
Outside Director of the above company
Jun. 2015 Auditor of the Company (to present)
Representative Partner of Daiichi Legal
Mar.2016 Professional Corporation (to present)
n Outside Auditor of
Independent Jun. 2016 Mitsubishi Tanabe Pharma Corporation
Outside Director of
Mar. 2020 ES-CON JAPAN Ltd. (to present)

Reasons for candidacy:
Mr. Tadashi Fukuda has extensive expertise in the legal profession.

e 12/12 (100%) |
Number of Audit & Supervisory o
Board Meetings Attended 16 /.16 (100%) ‘
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P Career summary, position and duties at the Company
(Important concurrent positions)

Joined AOYAMA AUDIT CORPORATION/

Oct. 1984 PricewaterhouseCoopers

Aug. 1988 Registered as a Certified Public Accountant

Apr. 1999 Registered as a certified Public Tax Accountant
Joined Kaisei Certified Public Accountants

Jul. 2001 Joint Office (to present)

Jun. 2005 Outside Auditor of O-WELL CORPORATION

Jun. 2015 Auditor of the Company (to present)

male JOutside lfindependent Outside Director (Audit & Supervisory
- - - Committee Member) of O-WELL
Jun. 2020 CORPORATION

Reasons for candidacy:
Mr. Satoshi Tsubota has extensive expertise in accounting and taxation.

e 12 /12 (100%) |
Number of Audit & Supervisory o
Board Meetings Attended 16 /16 (100%) ‘

The expertise and experience of each Director is as follows. Manufacturing,Quality

Corporate | Engineerin
Management | Developmen

siopalig

sionpny

Tetsuya Yoshinaga

Hiroshi Toyohara

Mitsugu Yamaguchi
Moritaka Yoshida
Ichizo Yoshikawa (

Yuzuru Hirose

Junji Yamakawa

Hisashi Honjo

Toshiki Takano
Takashi Hayashi

Fukuko Inoue

Kimiko Ito
Ryu Suzuki [ male ]
Shintaro Ito

Tadashi Fukuda

Independent]

Satoshi Tsubota

Manufacturing,
Quality
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2. Governance Roundtable

Realizing mid- to long-term strategies
by transforming business portfolio and
improving profitability

In order to respond to major changes in the business
environment, the EXEDY Group disclosed its mid- to
long-term strategy in April 2024, and a revised version
with an enhanced financial strategy in October of
the same year. On this occasion, the three outside
directors and our Representative Director and
Senior Executive Managing Officer, Hiroshi Toyohara,
exchanged frank opinions about the evaluation of the
efforts being made toward realizing the mid- to long-
term strategy and the challenges that the company is
facing.

Discussion theme 01
Challenges in realizing EXEDY's mid-
to long-term strategy

Toyohara : We have formulated a mid- to long-term
strategy to increase our corporate value
by implementing our business strategy,
financial strategy, ESG strategy, and
IR policy. Regarding our efforts, | have
regularly explained the current situation
and received advice from you all, but |
would like to ask you to frankly tell us your
assessment of our progress and any issues
you feel we need to address.

Need for speed to respond to changes in the

external environment

Takano | have long been involved in the
semiconductor business, where
technological evolution is rapid, so | get
the impression that EXEDY's time axis
is slower in comparison. As the wave of
electrification hits the automotive industry,
| believe that employees are working hard
to speed up efforts to achieve mid-to long-
term strategies, but looking at it from the
outside, it seems that there is still a long
way to go. The target sales for the new
business in FY2030 is 100 billion yen, but
at the planning stage it is only 50 billion
yen. We also need to improve the profit
margins of our existing businesses. | would
like to have a more concrete discussion
about the story the management team has
in mind for achieving this goal. There are
probably some parts of the new business
that employees don't know what to do.

—
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(From the left)Representative Director, Senior Executive
Managing Officer, Executive General Manager of Administrative
Headquarters: Hiroshi Toyohara
Outside Director: Toshiki Takano
Outside Director: Fukuko Inoue
Outside Director: Takashi Hayashi

From my own past experience, | know
how difficult it is to grow a business in a
new industry. In order to quickly grasp the
industrial structure, expand our business,
and gain market share, it is effective to
partner with players in that industry. By
studying what they are doing, we may be
able to accomplish in three years or even
less what would have taken us ten years
to achieve. | would like you to work on
this with even greater urgency. On the
other hand, we believe that the Company's
financial and ESG strategies have made
relatively progress over the past year.

Clarify "what we want to be and what we want

to become" and create a system for sharing

information

Hayashi 1 am also concerned about the business
strategy, as | feel that even employees of
the company do not have confidence that
we will be able to make that much profit.
In order to achieve our goals, we need to
be clear about what we want to be and

what we want to become. One way to
achieve this is through M&A. Although it
involves risks, | would like to be able to
have a thorough discussion about such
matters. Additionally, in order to be more
committed to management as a director,
I would like to see the progress of each
project with my own eyes. For example,
create a "project room" where anyone can
see KPIs, milestones, and progress. If there
is a system in place such as posting notes
of any questions and holding regular review
meetings, all parties involved will have the
peace of mind that progress is being made
and will be able to move the discussions
forward in a positive manner. If the target
values are clearly quantified and made into
specific items, and the current situation is
also clear, the subtracted part will become
apparent as an activity that needs to be
carried out. This will also make it easier to
get opinions from person who is not part
of the project. This may be a bit extreme,
but we would appreciate it if you could
create an environment where we can get
involved. | also want to feel engaged with
the company.

EXEDY's new brand and human resources

strategy for further growth

Inoue *|I have the impression that things have
changed recently, especially in the past
year. | also appreciate that the company is
taking action to implement management
that is conscious of cost of capital and
stock price, and has established a new
department to oversee ESG strategies and
strengthen its driving force. However, | feel
that there are still some elements that are
lacking in order to achieve our mid- to long-
term strategies. EXEDY's existing businesses
have brands that have been built up over
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Toyohara :
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a long history, but this is not yet clear for
its new businesses. The important thing is
how to create it. By clearly outlining what
kind of business we intend to provide, we
will find companies that agree with us,
our employees will understand better, the
situation of "not knowing what to do" will
improve, and we can expect motivation to
increase. In addition, | think the "Restricted
Stock Incentive for Employee Stock
Ownership Plans" initiative announced
in October 2024 is an excellent way to
accelerate growth. | imagine that the
company's passion was conveyed to them
and it motivated them to do their best.
All that's left now is for each individual to
clarify the direction of their actions, and the
path forward will become clear. And above
all, we need a human resources strategy
that is linked to our business strategy.

Thank you everyone for your valuable
opinions. First of all, we would like to
implement the "project room" proposed
by Hayashi. Our company has a policy
of treating the project as if it were one
company and running it accordingly. Our
president, Yoshinaga, and | join the board
meetings of the project in which we review
and discuss where we are now compared
to the picture we had initially drawn and
what issues we face, so | would like to
invite you to these meetings to begin with.
We would also like to consider a "virtual
room" as a means to ensure that we can
always share the latest information.

We also received opinions regarding the
need to clarify "what we want to be and
what we want to become" and the need
for M&A as a means to achieve it. As
you mention, given time constraints, we
recognize that we cannot move quickly
enough using internal resources alone.
Therefore, our capital allocation policy for
the period of our mid-term management
plan through FY2026 assumes allocating
30 billion yen to growth investments. On
the other hand, | also believe that we
need to careful select which projects have
potential and which don't. As the business
environment changes, there may be times
when we must revise the ways of thinking
that we have cultivated in our existing
businesses over the years. However, we
would like to approach these issues with a
flexible mindset, centered on our corporate
philosophy and long-term vision.
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Discussion theme 02
Initiatives to strengthen governance

@®lImproving the effectiveness of the
Nomination Committee

Toyohara :

Next, | would like to discuss the efforts we
are making to strengthen our management
foundation as well as our business
strategies. In dialogue with institutional
investors, there were opinions such as, "Is
it possible for the nomination committee
to evaluate candidates by meeting once
or twice a year?" and "Shouldn't you
nominate person with skills that match the
mid- to long-term strategy (M&A, finance,
new business creation, etc.)?" How do
you evaluate our Nomination Committee?
Also, what areas do you think need
improvement?

Prior information sharing through individual
interviews etc. is essential

Takano

Toyohara :

:To be honest, | have barely had any

conversations with the executive officers
who may eventually become candidates
for director position, so | think the problem
is that even if someone is nominated as
the next director, we won't know what
kind of person they are. In order for me
to function effectively as a member of the
Nomination Committee, could you provide
an opportunity for me to obtain information
that can serve as the basis for my decisions,
such as by conducting individual interviews
in advance?

It should not happen that someone
chosen solely by an internal group
becomes a director, so | also believe that
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in order for the Nominating Committee
to function properly, it is necessary to
create opportunities for dialogue between
committee members and person at the
department manager level or above, to
facilitate effective nominations.

Clarifying the skills required to run a company
and matching them with human resources

Inoue

tIf business execution is based, on the
ability of individuals, on the idea that they
should do this or that, or that they can
do this, then the company's growth will
be restricted. When nominating directors,
the first thing to do is to determine what
the company wants to do, and then clarify
what skills, knowledge, and experience
are needed to carry it out, and then match
them with candidates and fill in any gaps.
Therefore, we need to devise a system
that allows us to check the profiles of
employees with a certain evaluation
criteria. By listening to the person in charge
in the "project room" mentioned earlier, |
think we can get an idea of what kind of
backgrounds and skills the person there
has. Furthermore, in this era of rapid
change, it will be difficult to keep up unless
we recruit professional talent from outside
the company in addition to internal talent.

The company's "team building" approach is
also important

Hayashi

| have experience as a human resources

manager, so | think it's also important to
consider how the company can build a
team. Rather than having the nominating
committee decide everything, the company
should carefully consider what the
organization should become, including
how to develop human resources and
how to include talent from outside the
company. For us to judge whether it is
going well or not, | think that we should
have regular interviews with employees up
to department manager level so that we
know what activities they are doing and
what level of ability they have. However, |
also do not want to impose overburdens
on the company in order to do this.

Toyohara @ In order to provide you with information

about our human resources, it may be

effective for us to share the management
system that centralizes human resources
data on our company's intranet. You can
see the background of each employee and
what kind of work they do. We will arrange
for you to view it as soon as possible.

@ Compensation for executives
Toyohara:Next, with regard to executive

compensation, institutional investors also
pointed out that "Executive compensation
should be linked to KPIs and ROE,"
"Directors' shareholding in the company
should be increased,” and "The calculation
method for executive compensation should
be disclosed.” Could you please let me
know your thoughts on this?

Expanding the proportion and range of
fluctuations linked to business performance

Takano

. Currently, EXEDY's executive compensation

is determined by first setting a total amount
which is then split roughly 90:10, with 90%
being paid monthly as basic compensation,
and the remaining 10% being a variable
portion linked to performance. | believe it
would be better to increase the variable
portion and further increase the range of
fluctuation, both positive and negative,
based on business performance.

Variable compensation structure linked to KPIs
for each executive

Hayashi

.1 also think it would be good to increase

the variable portion linked to performance,
etc. from 10% to 30%, and if all goes well,
it would be good to become 35% or even
40% from 30%. However, to do this, it
is important to decide what kind of KPIs
should we use. | believe that, we need to
have individual KPIs that correspond to
responsibilities to each executive as well
as KPIs common to all executives. Shouldn't
there be a difference in compensation
between those who achieve KPIs and those
who don't? | also think it's important to
take into account the time frame of the
KPIs. For example, it might be a good idea
to divide KPIs into two categories: one is
short-term KPIs that come from breaks
down single-year business plan and assigns
it individually, thereby realizing variable
compensation, and another one is long-
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term KPIs that is uses for fixed salaries and
promotions.

Stock-based compensation from a long-term
perspective

Inoue

Toyohara :

: There has been discussion at Board of

Directors meetings about the need to
increase the variable portion, and | would
like to use this opportunity to advance
discussions that take into account KPls
and individual targets. However, since
performance may rise or fall in a single
year due to various influences, it may be a
good idea to provide stock compensation
from a long-term perspective. Designing
this requires a great deal of specialized
knowledge, but | think members of the
compensation committee could provide
advice.

Thank you. We would also like to actively
discuss reforms to our compensation
structure, so we would appreciate your
continued feedback.

The environment surrounding EXEDY is
undergoing rapid change. As everyone has
pointed out, | feel a sense of crisis that
our company will not be able to survive if
we continue with our current timeframe,
approach, and business model. In order to
swift and drastic REVOLUTION, | would like
to continue to have frank discussions with
you all, so I look forward to your continued
support. Thank you very much for today.
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3.Risk Management

Our Basic Approach to Risk Management

The EXEDY Group recognizes that risk management is one of the most important management tasks and is working
to enhance and strengthen it. With changes in the business environment surrounding the company, the risks faced
by the EXEDY Group are expected to become increasingly diversified in the future. In order to respond to these
circumstances, the EXEDY Group's action guideline for risk management is to prepare for emergencies by taking
preventive measures and preparing in advance to minimize damage and to assess and identify risks to ensure their
implementation. We identify major risk items related to safety and health, environmental preservation activities,
and business continuity management activities, based on the frequency of occurrence, degree of impact, and sur-
rounding conditions. We are working to strengthen our management system by clarifying the department respon-
sible for each risk, the degree of impact of each risk, the causes of its occurrence, and proactive preventive mea-
sures.

Risk Management Committee

The Risk Management Committee, consisting of the President & CEO, (Senior) Executive Managing Officers, and
Audit and Supervisory Board Members, convene as necessary to address group-wide issues and to discuss recur-
rence prevention measures.

Organization of the Risk Management Committee

Board of Directors

Risk Management Committee
Director in Charge Chairperson Secretariat

The Risk Management Committee Schedule

In FY2023, the Risk Management Committee gathered 3 times to respond to group-wide problems and discuss
recurrence prevention measures. In addition, information on risk issues is shared among group companies to en-
sure appropriate business execution.

Examples of Dealing with Risks

1. Business Continuity Plan (BCP) and Climate-related Risks

In the Great East Japan Earthquake of March 2011, the Kawagoe Plant suffered no severe damage but a tremor
with a seismic intensity of lower 5 required a temporary evacuation of all employees. Fortunately, no damage was
caused to the plant, and we took the necessary actions in response to the situation, such as shifting to nighttime
production in response to production stoppages by automobile manufacturers and planned power outages. Hav-
ing keenly realized the importance of prompt and efficient business recovery we have since established a BCP crisis
management program as part of our Mid-Term Management Plan and built an organization capable of responding
to contingencies.

In addition to earthquakes, the EXEDY Group also recognizes climate change as an important environmental issue,
including the increasing severity and frequency of extreme weather events. Concerning climate-related risks, the
Sustainability Committee, a meeting body that formulates the Company's sustainability action plan and manages
the progress and other matters, plays a central role in analyzing scenarios, evaluating and identifying risks, and
managing the progress of response measures. The status of our responses to major risks is as follows. The risk of
sales decline due to the suspension of sales of internal combustion engine vehicles, etc. is discussed at the Man-
agement Committee and Board of Directors meetings, leading to the formulation of a long-term vision and the
strengthening of the product development system. Regarding the risk of increased direct costs from the introduc-
tion of renewable energy due to stricter government regulations, the Sustainability Working Group is researching
and studying measures to address this issue, including gathering information on renewable energy options. Con-
cerning the risk of supply chain disruptions due to floods, etc., the Risk Management Committee and other com-
mittees discussed and promoted business continuity plans that include suppliers.The risk scenarios were partially
revised in FY2024, taking into account changes in the business environment, etc.
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2. Initiatives Regarding Information Security

Our Basic Approach

In order to properly protect confidential information and personal information from threats such as cyberattacks,
we have developed and deployed policies and regulations concerning information security. By periodically educat-
ing employees, we strive to strengthen our information security and prevent information leakage.

Initiatives for Information Management

With the support of external experts with a deep knowledge of cyber security and internal fraud, we established
a system to respond to information security incidents and warnings. While sharing information with external orga-
nizations, we, including its affiliates, work to make improvements to this environment.

And, in FY2023, we will conduct targeted email training six times and hold "information security study sessions" for
employees who open the mails by mistake, in order to ensuring prevent computer virus infections and respond in
the event of an infection.

In addition, we strive to raise awareness of information security by providing security training to new employees
and holding information security courses every year for group companies.

3. Initiatives Regarding Compliance Risk

Through our business activities in different regions around the world, we have learned that prompt and reliable
compliance with the laws and regulations of each country and transparent management are essential for earning
the trust of our stakeholders.

Furthermore, it is essential to respect human rights, to consider the health and working environment of employees,
to treat employees fairly and appropriately, and to conduct fair and appropriate business transactions with suppli-
ers to ensure better compliance.

And to prevent compliance violations, it's necessary to raise each employee's awareness of ethics and norms.

To this end, we conduct compliance awareness surveys and provide appropriate education and awareness-raising
activities to our employees.

Early Detection and Correction of Problems through the Internal Reporting System

We have established an internal reporting system to identify and correct compliance violations.In the event of a serious
compliance violation, we will report it to the Board of Directors and consider countermeasures.

The reporting desk also collects information internally and externally and promptly responds to problems as they
arise.

Internal Consultation/Reporting Reception System

In addition to an internal reporting desk, the Company has established a consultation service for the entire Group
concerning ethics in business conduct. In addition, the "EXEDY Hotline" has been established to allow employees
to consult and report directly to outside attorneys for the prevention and early detection of misconduct and other
illegal activities. To ensure that all employees are fully aware of the above, the EXEDY Code of Conduct, which is
distributed to all Group employees, clearly specifies the contact point for consultation and raises awareness of
compliance issues.

[Internal Consultation Desk]

Handles any matters regarding the Code of Conduct, ethical issues, working environment, etc.
Phone numbers and email addresses can be found in the Code of Conduct.

[Internal Reporting Desk]

Handles violations of laws and company regulations.

Phone and fax number and email address can be found in the Code of Conduct.

[External Consultation and Whistleblowing Contact "EXEDY Hotline"]

An external lawyer's office can be contacted by telephone, email, or letter.

Phone number, address, and email address can be found in the Code of Conduct.
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4. Respect for Human Rights
Our Approach

Respect for human rights is the foundation of our business activities, and we recognize that we are required to
have a deep understanding of and appropriate responses to human rights issues related to the countries and
businesses in which we operate.

EXEDY Group Human Rights Policy

The EXEDY Group Human Rights Policy was formulated in 2022 after deliberation and approval by the
Management Committee.
This human rights policy is based on the United Nations Guiding Principles on Business and Human Rights
(hereinafter
referred to as the UN Guiding Principles) and is established to ensure that the EXEDY Group. as a global
enterprise, respects human rights and complies with relevant laws and regulations in the countries where we
operate, and is positioned as the highest policy in our business activities.
For more information, please refer to this page.

Respect for Human Rights | EXEDY Corporation (exedy.com) Japanese only

Promotion System

In EXEDY, we have assigned oversight responsibility for respect for human rights to our Risk Management
Committee.

In the committee, the President & CEO is ultimately responsible for risk management, and the Representative
Director and Senior Executive Managing Officer of the Administrative Headquarters is responsible for overall risk
management, deliberating and deciding on systems and activity plans related to respect for human rights.

Also, the Administrative Headquarters serves as the secretariat for these initiatives and promotes them in
cooperation

with related departments.

Board of Directors

Ultimate Responsibility for Risk Management: President
Supervisor of Risk Management: Executive General Manager, Administrative Headquarters
Other attendees: (Senior) Executive Managing Officers, Corporate Auditors

Administration Headquarters ‘

Human Rights Due Diligence Human Rights Education Information Disclosure
CSR Public Relations Department

Inside EXEDY:CSR Public Relations Department CSR Team

Affiliate Relations: Accounting & Financial Department Consolidated Acco-
uting and Legal Team

Cooperation with suppliers: Purchasing Headquarters

Each department, affiliated companies, and suppliers

Initiatives

1) Human Rights Due Diligence

In FY2024, as in FY2023, we have made prohibiting forced labor a top priority issue. We have identified “foreign
technical training” and “migrant workers™ as risks of forced labor in Japan in light of the increasing movement
around the world to protect the rights of migrant workers, such as the Modern Slavery Act, the growing public
concern in Japan over foreign technical trainees, and the recognition of the challenge by our shareholders,
customers, etc.
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(1) Actual conditions of acceptance for foreign technical intern training

In FY2023, we conducted self-audits and on-site audits at two Group locations that accept technical intern
trainees under the group supervision system in Japan to investigate the actual situation of these trainees. As a
result of both audits, no violations that could lead to human rights infringement were found. However, it was
confirmed that the expenses borne by individuals from some countries to come to Japan were high compared
to local prices. Therefore, we are working with the supervising organizations and our group companies to switch
to sending countries where the expenses borne by individuals are lower. We will continue to conduct surveys at
bases that accept technical intern trainees.

(2) Migrant labor survey

In FY2024, we conducted a migrant labor survey of 29 overseas Group companies to identify risks that could
constitute forced labor. As a result of the investigation, we confirmed that there are no risks related to the hiring
process or employment conditions

(3) Understanding the actual situation in relation to human rights risks in general

Starting in FY2023, we began a human rights self-check for all Group companies both in Japan and overseas in
order to check the awareness, response level, and issues regarding human rights within the Group and supply
chain. As a result, it was found that there were some locations where the validity of the responses needed to
be confirmed. Going forward, we will continue to communicate with them to improve the accuracy of their
responses and continue the cycle of understanding the actual situation, identifying risks, and taking corrective
measures.

2) Education and Engagement Activities

In order to deepen understanding of our efforts to respect human rights, in FY2024 we conducted human
rights education for all 3,353 employees of EXEDY (including officers, associate employees, contract
employees, and technical intern trainees), as well as for 36 group companies in Japan and overseas (10
domestic and 26 overseas).

The training content covers society and our company's efforts regarding respect for human rights, human
rights due diligence, etc. The training method is online so that students can take the course at their own
convenience, and a confirmation test is also conducted after the course to check the students' understanding
of the training content.

We will continue to provide education to deepen understanding of respect for human rights.

3) Consultation and Reporting Desk

We have established a consultation and reporting desk for human rights issues for the entire Group.

In addition, we have established the "EXEDY Hotline," a counter where employees can consult and report directly
to outside attorneys, to prevent and detect human rights issues as well as other issues at an early stage.

To ensure that all employees are aware of this, we specify the Consultation Desk in the EXEDY Code of Conduct,
which is distributed to all group members, to raise awareness of our commitment toward respect for human
rights.

Furthermore, we clearly state that we will protect the privacy of the person consulting or reporting and that we
will not take any disadvantageous action because the person consulted or reported.

4) Expansion into the supply chain

Regarding efforts to respect human rights, we have expanded the CSR Guidelines for suppliers to our suppliers
in Japan and overseas and have requested their compliance with the guidelines through procurement policy
briefings. We also evaluate our suppliers on the status of their compliance with the guidelines and provide
feedback on the results.

5) Payment of wages

We comply with the laws and regulations of each country in which we pay wages and set amounts exceeding
those specified in each country and region, by industry sector, etc., to guarantee a living wage.

In addition, based on the concept of equal pay for equal work, we carry out effective management to prevent
unreasonable disparities between non-regular and regular employees.

We also ask our suppliers to comply with the applicable laws and regulations of each country in our CSR
Guidelines.
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5. Health and Safety Activities

“Going home the same as we arrived in the morning”

EXEDY’ s basic stance is to prioritize safety in everything we do, and we are steadily implementing activities to
create workplaces where people can work with a smile and peace of mind.
Going home the same as we arrived in the morning is our greatest joy.

Safety & Health Policy

[Basic Policy]

Ensuring the safety and health of our employees serves as the foundation of our
corporate activities and social responsibility. With respect for human life and
safety as our highest priority, we are committed to promoting health and strive to
create a safe, comfortable, and pleasant workplace where people can work with
peace of mind.

[Action Policy]

1. If our employees are not safe, our company cannot do business. In order to
achieve ‘zero defects” and ‘zero hospital visits', we will adhere strictly to
health and safety laws and internal regulations.

2. By creating a healthy and comfortable workplace, we will improve
communication, prevent work-related illnesses, and maintain and promote
physical and mental health.

3. When an abnormality occurs, we will thoroughly follow our STOP, CALL and
WAIT procedure.

4. We will conduct risk assessments to eliminate all hazards and harmful factors
in the workplace, and continuously implement kaizen and 5S5T to reduce

risks.

Health and Safety Activities

Promotion System Whole Safety Sanitation Chairman Safety, Health&
To protect all employees from occupational accidents, Central Safety Sanitation Committee o0 T e

EXEDY has established a health and safety
activities system led by the Central Health and

I 1
) - ) Kawagoe Plant @i Hiroshima Plant Affliated companies (Group)
Safety Committee (meeting twice a year). The — - .
Each Division S.S. chairman

Committee brings together safety officers and other

safety experts from Group companies to review Eah Diifislon £.5. conniies

the latest information on the Industrial Safety and SafefyTzﬂafgf/thyhgien?mfnagef/ el SP?FCiTLFL(;fseH y

. ndustrial physician rane/Press/Folk Lift/ Electricty
Health.Act, formulates corrective measures based — [EEmsteeIe Sanitation/High Pressured Gas/
on accident trends, and deploys these measures to Safe Transportation/Risk Reduction

Group companies

Target and Actual (EXEDY Group)

| Actual (FY2023) | Target (FY2024)

Significant and semi-significant accidents 0 0
Furnace fires and explosions 0 0
On-site subcontracting work accidents 0 0

*Definition of a significant accident:

(1) The worker” s death; or (2) the worker’ s injury or illness has resulted in or is likely to result in any of the disabilities
listed in the physical disability columns of Grade of Disability 1 to 8 in the Grade of Disability Table in Appended Table 1 of
the Enforcement Regulations of the Industrial Accident Compensation Insurance Act.
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Initiatives

1) Cultivating Safe Workers
Safety First is our company policy. No matter what it is that we do, at the EXEDY Group we make our judgments
with safety being the top priority.The status of safety-related training in FY2023 is as follows.

(1) Safety education

After disseminating accident reports throughout the Group, each company holds monthly Health and Safety
Committee meetings to educate all employees (100% employee attendance rate). In addition, we provide
safety training at the time of recruitment and before assignment.

(2) Basic safety education

To enable our employees to carry out their work in the plants in absolute safety, and predict and prevent
danger in advance, we offer training consisting of safety lectures and practical education in our safety dojo,
a training room equipped with 17 simulators that were made based on accidents that actually occurred.
Once you have taken this course and mastered the basics of safety within our company, you will be issued a
'Certificate of Completion of Basic Safety Course." In 2023 this safety training for employees was held 20 times.
In response to requests from outside the company, we have conducted similar training, which has resulted in
receiving a very high evaluation.

In addition, when working at height, all employees, whether they are our employees or on-site construction
workers, must take certified training in the use of fall prevention equipment and safety ropes at a training dojo
for working at height, and only those who pass the training are allowed to work at height, as a rule to prevent
falls.

(3) Basic Life Support Training Course

Since 2012, first-aid instructors have been carrying out basic life support training courses and more than 1000
employees have participated in the course. We will continue promoting this activity in the future so that EXEDY
employees can protect lives, not only at the company but also in daily life.

(4) Risk assessment

In accordance with the guidelines for health and safety risk assessment, we define compliance items and
conduct detailed assessments of health, safety and health risks in order to pursue essential safety in machinery
and equipment (existing equipment and newly introduced equipment), chemical substances and work in both
new and existing businesses. Based on the results, we also are taking action against identified risks.

(5) Global safety measures

We hold local safety training sessions for affiliated companies both in Japan and overseas with the aim of
raising safety awareness throughout the entire Group.

In addition, twice a year we carry out priority activities to prevent accidents at overseas bases, and provide
general guidance on safety.

2) Various Training and Education
The EXEDY Group conducts training and education on a daily basis to prevent accidents and to minimize damage
in case of an emergency.

(1) Company-wide Earthquake Disaster Dirills

Every year, we conduct a company-wide earthquake disaster drill, to develop an organization that is able
to respond calmly and smoothly in case of an emergency. In the first part, we set up an in-house firefighting
department and conducted firefighting and lifesaving activities. In the second part, we set up a disaster
countermeasure department to train to collect information and report on the situation, and prepare plans to
restart production.

(2) In-house Firefighting Team

We have established a self-defense fire brigade at domestic bases and sales offices. We carry out regular
training such as table-top exercises and training with the portable pump. Members of the Self-Defense
Firefighting Unit regularly attend external training courses on self-defense firefighting operations and are trained
to give appropriate instructions and take appropriate action in the event of an emergency.
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6. Health Activities
Our Basic Approach

The EXEDY Group recognizes that the health of each and every employee is an important company asset, and

this is why we have clearly defined our health policy in our Health Management Action Policy.

Safety & Health

Action Policy

physical and mental health.

2. By creating a healthy and comfortable workplace, we will improve
communication, prevent work-related illnesses, and maintain and promote

The EXEDY Group's Long-term Vision identifies Health/Occupational Health and Safety as a priority issue

(materiality).

We aim to realize our Long-term Vision through various initiatives related to health.

Priority Issues
(Materiality)

Safety and Health

Our Approach and
the Way Forward

Expand systems
that allow diverse
employees to work

Long-term Vision / |

Initiatives to realize

the Long-Term Vision

Initiatives to realize the Long-Term Vision and expected effects

Indexes (and targets)

Expected effects

Early detection

Percentage receiving
detailed examinations
(Target: 80%)

and prevention

Medical checkups - Findings rate

of aggravation of
diseases

Number of employees on
leave due to injury or illness

+ Maximize the
performance of each
and every employee

« Increase labor
productivity

(other than mental)

Stress checks

High stress rate

Number of employees on
leave due to mental illness

*For details of specific initiatives, refer to the health-related initiatives on the next page

with comfort

Mental health
disorder prevention

Promotion System

The company-wide General Health and Safety Manager (executive officer in charge at the Administration
Headquarters) is in charge, and related
departments, including the health management
division, industrial physicians, health staff, the
health insurance association, and the EXEDY
Workers Community (EWC; labor union), work
together to promote health promotion activities.

In addition, at the EXEDY Collaborative Health . I 1 ...
Meeting, which is composed of the health [l Cr b (i

insurance association, each division, affiliated | TG at Domestic Aflates

companies, and EWC, the insurer and the | |[ISERIEN (e e
divisions discuss health issues twice a year and | ERAElEIENEINE EIACEEIENE)]

work together to promote health. ~ ==7mmmmooes

President & CEO

Health Insurance
Association

Community
(Workers Union)

Indexes (medical checkups, stress checks, employees on leave/returning to work)
(Target: EXEDY alone)

FY | 2021 | 2022 | 2023 FY | 2021 | 2022 | 2023
Response rate 90.8% 86.6% 87.9%
Regular medical Stress |Highstressrate|  22.0% 16.6% 16.2%
checkups 100% 100% 100% checks Number of
Examination rate umoer o
employees 3 7 5
interviewed
Findings rate | 78.4% 780% | 79.9% | |Employees | Mental 21 15 33
Other injuries
Percentage on leave and illnerses 22 36 30
receiving detailed 80.4% 70.3% 67.0%
examinations Employees| ~ Mental 16 13 16
Health guidance 5 0 5 retunning e
implementation rate 72.2% 72.3% 77.4% to work and illnésses 50 35 26
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To maintain and promote the physical and mental health of each and every employee, the health management
division of each company, industrial physicians, health staff, and the health insurance association cooperate in
various initiatives.

Purpose

Field

Initiative

Target: In principle, EXEDY alone. * indicates all EXEDY Health Insurance subscribers

Eligible employees

Implementation details

+ Tests for statutory items and lifestyle disease

Responsible

Number of
participants/

organization | participation rate

(2023)

(Over 19 years old)

Lifestyle Medical checkups | All employees items Company
dis eaé o and follow-up *Health insurance services | (Target ages exist) health 100%
measures are for subscribers + Support for people at high risk for lifestyle insurance
diseases
All employees Dental checkups Company
Early detecti Dentistry | Dental checkups | *Health insurance services | (Cavities, periodontal disease, mucosal disease, health 73.5%
arly detection are for subscribers etc) insurance
and prevention 29.0% (stomach)
of a%gi;:\;;;ggn of . Health insurance . Eﬁ,éc;gwach cancer screening (gastric X-ray, ABC eatth 95.1% (arge
Cancer | Cancer screening f%grsgcentbaegr; xist) + Colorectal cancer screening (fecal occult blood) | insurance é@fﬁg”&
+ Prostate cancer screening (PSA test) applicable year
. 53.3%
ES?C?E Female-specific ?Egsttchﬂgwggrance + Breast and cervical cancer screening health (breast)
: diseases (Once a year) insurance 41.5%
diseases (Female, age 30 and older) (uterus)
+ Implementation of stress checks and follow-up Participation
measures rate: 87.9%
Stress check All employees (Doctor interview) Company Doctor
+ Conduct group analysis and workplace interviews: 5
improvement activities based on results people
Mental health + Regular follow-up during leave of absence
disorder prevention ' « Four-party interview upon return to work Follow-up
Support for returning to work All employees (The individual, superior, HR, industrial physician) Company rate: 100%
+ Regular follow-up after returning to work
Supervisors '
. + Self care education
Mental health education (Department managers, |, 1 h Company 34
section managers) Line care education
Infectious disease - + Influenza vaccinations (costs are subsidized)
prevention Workplace vacdinations Allemployees * Workplace vaccinations against COVID-19 Company 1597
Support for
balancing | Balancing fertility Fertility treatment leave system (up to 5 days per No applicable
work and | treatment All employees year) Company applicants
Healthy working | family life
environment . ! ' : 16 people
+ Taking a smoking cessation program (online)
support Smoking Smoking cessation f}_ﬂg@ﬁ li%ifsn ce services and cost assistance C%rgaplfhﬂ\/ tha;tfrggiﬁw
cessation | treatment support : + Treatment for smoking cessation at workplace . King
are for subscribers clinics (covered by insurance) insurance cessation
Y program (*)
- Health insurance
Exercise ) ' : : ' ' health .
TR e Walking events subscribers Holding walking events using ICT (twice a year) insurance 519 (%

At the EXEDY Clinic, industrial physicians, public health nurses, and nurses follow up with employees after their
medical checkups, and we are working to prevent serious illness. Medical treatment by physicians, as well as
interview guidance and health consultations by public health nurses and psychotherapists, are also available, and
we are working to help employees maintain their physical and mental health.
In addition, dental hygienists are stationed at the dental clinics of the Head Office and Ueno Division, and
employees can receive treatment from dentists. We conduct dental checkups in conjunction with regular
checkups at all of our plants, leading to early detection and treatment.
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7. Sustainable Procurement

1) Building Relationships of Trust as a Good Business Partner

EXEDY receives various parts and raw materials from a number of suppliers around the world in its production
activities. In accordance with the principles of good faith and integrity, we believe that production sharing
based on mutual trust is to be established as the basic principle of transactions. In addition, we believe that it is
important to clarify and deepen our understanding of each party’ s terms of business in advance to attain mutual
trust, and we will work to build relationships of trust with suppliers.

2) Our approach to procurement

EXEDY conducts procurement activities based on the following four basic policies and "Promotion of Appropriate
Transactions (Compliance with the Antimonopoly Act and Subcontract Act)" in order to provide products and
services that satisfy our customers.

(1)Open, Fair and Impartial Transactions

In selecting Suppliers, we will provide fair and impartial opportunities regardless of nationality, corporate size, or
business experience, and will make comprehensive judgments based on quality, delivery, cost, technology, and
other capabilities, as well as management stance toward continuous improvement, and efforts toward social
responsibility such as environmental issues.

(2)Coexistence and Co-prosperity Based on Mutual Trust
Through close two-way communication with suppliers, we share necessary information with each other and build

a relationship of trust. Based on this relationship, we will strive for mutual improvement and coexistence and co-
prosperity as partners in strengthening our competitiveness.

(3)Promoting Green Procurement
We will promote the supply of products and services with low environmental impact in accordance with the
Green Procurement Guidelines for suppliers.

(4)Compliance

We will comply with all applicable laws and regulations, as well as the "Guideline for Appropriate Transactions in
the Automobile Industry" (formulated by the Ministry of Economy, Trade and Industry) and its spirit.

3) Supply Chain

The number of primary suppliers with which EXEDY does direct business is 209 for main material companies, and
482 if auxiliary material companies are included.
*Number of companies with purchasing record in FY2023

4) Promoting Sustainability Together with Suppliers

When entering into transactions with new suppliers, we evaluate their safety, health, and environmental
efforts. We form contracts that include provisions on "environmental conservation," "resource conservation,"
and "elimination of antisocial forces". When signing contracts with new suppliers, we distribute our Green
Procurement Guidelines (for environmental conservation) and CSR Guidelines for suppliers(CSR compliance) (we
provide an English version for companies outside Japan). We have started doing business with suppliers after
showing them the social issues that we are seeking to address and informing them that we are seeking similar
initiatives not only internally but also upstream in the supply chain.

In addition, we visit existing suppliers on a regular basis for the purpose of conducting on-site audits of safety,
health, and environmental aspects, and provide guidance for improvement if any deficiencies are found.

In FY2023, we conducted audits of 25 companies in order to further raise our level.
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5) CSR Guidelines for Suppliers & Green Procurement Guidelines

At EXEDY we believe CSR efforts throughout the automotive industry's supply chain are of vital importance, if we
want to keep developing in a way that is sustainable to earth and society. Therefore, we established the "CSR
Guidelines for Suppliers". We ask our suppliers to comply with these guidelines and to forward them to their
suppliers.

In addition, with the publication of our Green Procurement Guidelines, we require our suppliers to reduce CO2
and other greenhouse gases, recycle resources including waste, conserve water, and conserve biodiversity.

Each guideline is revised in from time to time in line with trends around the world. We are working to build
consensus by asking for the changes to be rolled out at the procurement policy briefings in FY2023 and to
be extended within our suppliers and the supply chain, as well as by receiving written confirmation that they
understand the main purpose of the guidelines and will work to implement them.

6) Risk Assessment and Response to Suppliers

EXEDY conducts quality audits to improve the quality level of suppliers. In Japan, the priority and frequency of
these audits are determined based on risk analysis, including suppliers for parts with high quality requirements
such as special processes, non-acquisition of IATF 16949 certification, and a track record of quality defects
occurring. Audits of approximately 150 companies are planned to be conducted at least once every five years
to determine the status of development and compliance with the quality management system. In FY2023,
audits of 42 companies were conducted as planned. During these audits, compliance with quality standards
is confirmed. If there is a problem, an improvement plan is prepared, and advice and verification continue until
the improvement is completed. In addition to natural disasters and fires, infectious diseases and geopolitical
risks have recently increased. For risks that threaten the stable procurement of purchased products, information
provided by suppliers regarding the manufacturing process of purchased parts and raw materials is registered
in a database and used, and we have established a system for swift initial responses and recovery action. In the
event of an emergency, we identify impacts in a timely manner based on supply chain information. Otherwise, we
are also assessing risks to continuity of supply due to management, successors, and aging equipment, and taking
action.

7) Mutual Improvement With Suppliers

EXEDY provides human resource development support to major suppliers with the aim of improving the skills of
our suppliers and strengthening their corporate structure. Specifically, we accept students into EXEDY Technical
School, our in-house educational institute, in line with the needs of our major partner companies. In addition, we
regularly hold the EXEDY Olympics with the aim of improving the technical skills of each employee and having
them acquire the ability to engage in more difficult tasks. Competitions include those aimed at improving safety
awareness and technical skills such as forklift operation and die change work, and measurement skills competitions
aimed at acquiring accurate and speedy measurement skills. We encourage mutual improvement by having not
only our employees participate in these competitions but also participants from our suppliers.

In addition, we develop and share information on safety and environmental activities with suppliers. We are
pursuing developments related to the prevention of occupational accidents, cybersecurity, the status of the latest
legislative revisions, and so on.

In FY2023, we also invited outside lecturers to hold online climate change workshops for suppliers, and together
we were able to deepen our understanding of public trends in climate change issues and how to calculate Scope
1 and 2 (our company’ s Scope 3).

8) Initiatives for Appropriate Transactions

To enable each and every employee engaged in procurement activities at EXEDY to promote fair and honest
procurement activities, we have set out compliance with the Subcontracting Act and specific actions as detailed
rules of conduct in the EXEDY Code of Conduct, which is distributed to all Group employees. In addition, every
November is set as “Subcontracting Transaction Improvement Promotion Month,” and all employees engaged in
procurement activities encouraged to attend seminars by external organizations.
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8. Compliance

Our Approach

Through our corporate activities in each region, we have come to realize that swift and reliable compliance with
the laws and regulations of each country and transparent management are essential to gaining the trust of all
relevant stakeholders.

With "fairness and transparency" as our key concepts, we will thoroughly implement compliance management,
which is the foundation of our management, and establish a corporate governance system. Through this, we will
work to create an organization that can quickly respond to changes in the business environment and to improve
our internal checks and balances, and we will establish a culture in which corporate activities are carried out
with an understanding of the laws and regulations that apply to our work.

Promotion System

In order to strengthen our compliance efforts, we have decided to give oversight responsibility for these efforts
to the Risk Management Committee starting from FY2024. The committee is headed by the Representative
Director and President as the final person responsible for risk management, and the Representative Director and
Senior Managing Executive Officer, Head of the Management Division, as the overall person responsible for risk
management. The committee will also deliberate and decide on compliance-related structures and action plans.
The ESG - IR Promotion Department will act as the secretariat for the practical implementation of the initiative,
and the CSR - Public Relations Department will take the lead in promoting the initiative in collaboration with
related departments.

CEQENEEEEOIES Ultimate Responsibility for Risk Management: President |

ESG - R Promotion Department

Compliance Initiatives Information Disclosure
Inside EXEDY: CSR Public Relations Department (due diligence and training) | |CSRPublc Relations Department

Affiliate Relations: Accountin%& Financial Department
Cooperation with Suppliers: Purchasing Headquarters

Each department, affiliated companies, and Suppliers
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Initiatives

(1)Read-through of the Code of Conduct
We distribute codes of conduct in each local language to all employees of our group companies and read them
aloud at daily morning meetings in each department and team to ensure that everyone is fully aware of their
contents. Please see below for more details.

Our CSR Approach | EXEDY Corporation

(2)Utilizing the internal reporting and consultation system

In addition to an internal reporting system, we have set up a compliance hotline for the entire Group.
Furthermore, we have set up the "EXEDY Hotline," which allows employees to directly consult with an outside
lawyer and report any issues, in an effort to prevent and detect misconduct at an early stage. To ensure that
everyone is aware of these issues, the EXEDY Code of Conduct, which is distributed to all employees of the
group, clearly states where to find a consultation desk and aims to raise awareness of compliance.

In addition, this hotline protects privacy and ensures that those who make inquiries are not harmed, and
responds promptly if a compliance violation occurs. If any serious compliance violations occur, they are reported
to the Board of Directors and measures to be taken are considered.

Other
5 Power harassment,
- harassment, etc.
6
FY2023
Work environment related 2 2
2 A

Work environment related
4

Cheating and violation of rules
5

(3)Compliance awareness survey

In July 2024, we conducted our first compliance awareness survey of all employees. The survey covers the level
of compliance activities, the presence or absence of various potential risks, and awareness of internal reporting
and consultation hotlines. Based on the results of this investigation and the analysis of the above-mentioned
internal reports and consultations, the Risk Management Committee met in December 2024 to discuss the issue
and identified the key risk areas for our company as power harassment, quality risks, and management of woking
hours, and decided to implement compliance training on these areas as a countermeasure. We will also work
to further raise awareness of and promote the use of the internal reporting and consultation hotline (including
emphasizing that those who seek advice or report issues will be protected).In July 2024, we conducted our first
compliance awareness survey of all employees. The survey covers the level of compliance activities, the presence
or absence of various potential risks, and awareness of internal reporting and consultation hotlines. Based on
the results of this investigation and the analysis of the above-mentioned internal reports and consultations, the
Risk Management Committee met in December 2024 to discuss the issue and identified the key risk areas for
our company as power harassment, quality risks, and working hour management, and decided to implement
compliance training on these areas as a countermeasure. We will also work to further raise awareness of and
promote the use of the internal reporting and consultation hotline (including emphasizing that those who seek
advice or report issues will be protected).

(4)Compliance training for each employee level

Considering the occurrence of fraudulent cases such as certification fraud in the automotive industry and sexual
assault and harassment cases in other industries, we conducted the following compliance training by rank from
October 2024 to January 2025.

(For all employees) 2,517 participants (harassment, personal information protection law, insider trading,
antisocial forces)

(For managers and supervisors) 189 participants (Antitrust Law, Subcontract Law, Bribery, Export Control
Regulations)
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1. Financial and Non-Financial Highlights

l Revenue/Operating Profit/Operating Profit Ratio

(100 Mil. JPY) 3,083 (%)
3,000 2,856 § 15.0
2,639 2,611
2,500 12.5
2,274
2,000 10.0
1,500 7.5
6.3 /0
1,000 5.0
4.2
3.1
500 2.5
168 95 183 8%
0 - 0
-154
-500 2.5
-5.0
-1000 -5.0

FY2019 FY2020 FY2021 FY2022 FY2023

® Revenue ® Operating Profit

(Right axis)

B Capital Expenditures / Depreciation

(100 Mil. JPY)

228 234
199
185 186 195 193
176
155
111

FY2019 FY2020 FY2021 FY2022 FY2023

® Capital Expenditures

—

® Depreciation

Operating Profit Ratio

Il Profit before Tax/Profit Attributable to Owners of Parent

(100 Mil. JPY)
200

150
150

195
125
100 95 91 99
SO Lso h
0

-50

-100
-100

-133

FY2019 FY2020 FY2021 FY2022 FY2023

-150

u Profit before Tax u Profit Attributable to Owners of Parent

M Earnings per share/Dividend per share/Payout ratio

JPY) (%)
300 120
265.92
250 92.0 100
200 198.34 80
150 a 56.5 60

. 120
100 90 106.24 go 97.78 40
60

50 20

0 0
-50 -20
-100 -40
-150 -60
-200 -80

-213.43

-250 -100

FY2019 FY2020 FY2021 FY2022 FY2023

Payout ratio

W Earnings per share (Right axis)

® Dividend per share

100

B CO2 emissions/CO2 emissions per unit of net sales

(1000t-CO2)

300 —96.0 96.0

o,
253 \ 84.1
250 o,
218 22& 213

204 63.2
200

195

150

100

FY2019 FY2020 FY2021 FY2022 FY2023

®CO2 emissions

B Training hours per employee (non-consolidated)

(hour)
50

45
40
35
31.8 314

30

25

16.1

5.4

5
Unmeasured l
0

FY2019 FY2020 FY2021 FY2022 FY2023

® Training hours per employee (non-consolidated)

(t-C02/100 Mil. JPY)
100

90

80

e=ems Emissions per sales (Right axis)

101

—

EXEDY Integrated Report 2024

B Employee satisfaction (non-consolidated)
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2. Financial and Non-Financial Summary
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FY2019

FY2020

FY2021

FY2022

FY2023

Financial Summary (Fislc:aYI yzegrlr?ded (Fislc:aYI yzeg)r%r?ded (Fisg yzegr%:ded (Fislc:aYI yzeg)r%r?ded (Fislc:z: yze?rzr?ded (Unit)
March31,2020)  March31,2021)  March31,2022)  March31,2023)  March 31, 2024)
Revenue (Consolidated) 263,899 227,420 261,095 285,639 308,338 Mil.JpPY
Overseas Sales Revenue Ratio (Consolidated) 52.7 531 54.5 57.1 59.3 %
Operating Profit (Consolidated) 16,751 9,513 18,328 8,760 A 15,438 Ml JPY
Profit Before Taxes (Consolidated) 14,964 9,066 19,467 9,916 A 13,274 Mil. JPY
Profit attributable to owners of parent  (Consolidated) 9,492 4,983 12,477 4,591 210,023 Mil.JPY
Comprehensive income attributable to owners of parent  (Consolidated) 3,854 10,481 21,074 8,222 A 2113 Mil.JPY
Equity attributable to owners of parent (Consolidated) 196,938 203,927 221,756 225,563 218,548  Mil.JPY
Total Assets (Consolidated) 301,019 312,741 332,785 331,875 321,935  Mil.JPY
Total Equity (Consolidated) 208,709 216,730 236,023 239,901 233,539  Mil.JPY
Capital Investment (Consolidated) 22,824 23,365 17,578 11,146 15,487  Mil.)PY
Amortization Expenses (Consolidated) 18,464 18,563 19,463 19,923 19,269  Mil.JPY
R&D Expenditure (Consolidated) 5,862 5,292 5,787 6,593 6,465 Mil.JPY
R&D to Revenue (Consolidated) 2.2 2.3 2.2 2.3 2.1 %
EPS (Basic Earnings per Share) (Consolidated) 198.34 106.24 265.92 97.78 A 213.43 JPY
BPS (Net Assets per Share) (Consolidated) ~ 4,200.17 4,347.73 4,725.44 4,803.89 4,653.32 JPY
Dividend (Consolidated) 90 60 90 90 120 JPY
Dividend Payout Ratio (Consolidated) 45.4 56.5 33.8 92.0 - %
Ratio of equity attributable to owners of the parent (Consolidated) 65.4 65.2 66.6 68.0 679 %
Return on equity attributable to owners of parent  (Consolidated) 4.8 2.5 59 2.1 AN4.5 %
Price—earnings ratio (Consolicated) 8.06 15.75 592 18.54 - times
Cash flows from operating activities (Consolidated) 36,103 30,105 28,434 27,224 37,609 Mil.JPY
Cash flows from investing activities (Consolidated) A 26,515 A 16,765 A 15,494 A 12,794 A 13,407 Mil.JPY
Cash flows from financing activities (Consolidated) A 8,638 A 8,450 A 10,540 A 11,179 A 11,406 Mil.JPY
Free cash flows (Consolidated) 9,588 13,340 12,940 14,430 24,202  Mil. JPY
Cash and cash equivalents at end of period (Consolidated) 45,416 51,567 55,407 59,538 74,043 Mil.JPY
Operating Profit Ratio (Consolidated) 6.3 4.2 7.0 3.1 A 5.0 %
ROE (Return on equity attributable to owners of parent)  (Consolidated) 4.8 2.5 59 2.1 AN 4.5 %
Exchange Rate 109.10 106.17 112.86 134.95 144.40  USdollar
102
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Non-Financial Sum mary (Fiscal year ended (Fiscal year ended (Fiscal year ended (Fiscal year ended (Fiscal year ended (Unit)
March 31,2020) March 31,2021) March 31,2022) March 31,2023) March 31,2024)

Number of Employees (Consolidated) 17,355 16,253 15,740 15,081 14,654 people
Male employees 13,236 12,488 12,058 11,581 11,228 people
Female employees 4,119 3,765 3,682 3,500 3,426 people
Female employees ratio 23.7 23.2 234 23.2 23.4 %

Number of Employees Cons(glﬁga-\ted) 3,798 3,657 3,533 3,358 3,233 people
Male employees 3,262 3,169 3,071 2,902 2,789 people
Female employees 536 488 462 456 444 people
Female employees ratio 141 13.3 13.1 13.6 13.7 %

Number of Managers Conéglci)crl]éted) 132 137 135 138 147 people
Male managers 125 132 130 133 142 people
Female managers 7 5 5 5 5 people
Female managers ratio 53 3.6 3.7 3.6 3.4 %

) . (Non- o

Employee Satisfaction Consolidated) 349 - 47.4 49.0 46.0 %

Traini (Non-

raining hours per employee Consolidated) - 54 16.1 31.8 31.4 h/year

Total Working Hours cOns(glﬁgéted) 2,021 1,688 1,898 1,888 1915 hour

Paid Leave Utilization Rate Conéglci)(;;ted) 777 729 76.3 101.2 96.8 %

Voluntary turnover rate of full- (Non-

time employees Consolidated) 58 3.5 4.2 4.0 4.6 %

yvlér%tiggd\?ef ACCideTt‘S re.sultingkin (Consolidated) 19 16 10 20 16 case

ccidents resulting in wor o
leave frequency rate 112 0.35 0.71 1.22 1.22 %

Total CO2 Emissions (Consolidated) 253,403 218,405 219,658 203,625 194,768 t-CO2
Emissions per sales index 96.0 96.0 84.1 71.3 632 "IN’

Waste emissions (Consolidated) 20,982 16,509 18,619 15,825 15,189 t
Emissions per sales index 795 7.26 713 5.54 493 t/100 Mil. JPY
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3. Financial Review

Overview of Operating Results for Current Period

In the current consolidated cumulative period, the rev-
enue increased due to passing on raw material price
increase to the selling price, and the impact of foreign
exchange conversion due to depreciation of the yen. In
terms of profits, despite increase in revenue, the profit-
ability of the AT (Automatic Automotive Drivetrain relat-
ed business) segment production facilities is expected
to decline due to a significant change in the business
environment, namely a decrease in demand resulting
from the shift to EVs, and we have identified indication
of impairment and tested for impairment on the subject
assets. As a result, the book value of the subject assets

billion compared to previous year
308'3 JPY 7-90/0Increase
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was reduced to the recoverable value, and we recog-
nized an impairment loss of ¥ 32.2 billion as "Other ex-
penses”.

The results for the current consolidated fiscal year were,
Revenue ¥ 308.3 Billion (increased by 7.9% from the
previous fiscal year), Operating Loss ¥ 15.4 billion (¥ 8.8
billion Operating profit in the previous fiscal year), Loss
before tax ¥ 13.3 billion (¥ 9.9 billion Profit before tax
in the previous fiscal year), Loss attributable to owners
of the parent company was ¥ 10.0 billion (¥ 4.6 billion
profit attributable to owners of the parent company in
the previous fiscal year).

Operating Profit
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AT (Automatic Transmission Related Business)

Revenue was ¥201.7 billion (increased by 11.1% from the previous fiscal year). This was due to passing on raw mate-
rial price increase to the selling price, and the impact of foreign exchange conversion due to depreciation of the yen.
Despite sales increase the segment loss was ¥25.9 billion (¥ 1.1 billion Segment loss in the previous fiscal year) due
to impairment loss. The profitability of the AT segment production facilities is expected to decline due to a significant
change in the business environment, namely a decrease in demand resulting from the shift to EVs, and we have iden-
tified indication of impairment and tested for impairment on the subject assets. As a result, the book value of the sub-
ject assets was reduced to the recoverable value, and we recognized an impairment loss of ¥ 32.2 billion as “Other

expenses”.

MT (Manual Transmission Related Business)

Revenue was ¥71.6 billion (in-
creased by 0.2% from the previous
fiscal year). Segment profit was
¥9.5 billion (increased by 10.4%
from the previous fiscal year) due
to passing on higher costs caused
by high inflation to the selling price

TS (Industrial machine Drivetrain operations)

Revenue was ¥15.0 billion (in-
creased by 6.7% from the previous
fiscal year). Segment profit was
¥2.1 billion

(increased by 32.2% from the pre-
vious fiscal year), due to increase
in sales and cost reduction efforts.

Revenue was ¥20.0 billion (in-
creased by 7.8% from the previous
fiscal year). Segment profit was
¥0.8 billion (increased by 1.5%
from the previous fiscal year) due
to increase in sales of motorcycle
clutches in the ASEAN region and

etc.

Location Information

cost reduction efforts.

Revenue was ¥125.6 billion (increased by 2.5% from
the previous fiscal year). Operating loss was ¥6.4 billion
(¥ 7.0 billion profit in the previous fiscal year) due to
recognition of impairment loss on the company.

Asia and Oceania

Revenue was ¥112.2 billion (increased by 8.2% from
the previous fiscal year). Operating loss was ¥5.3 billion
(¥ 6.9 billion profit in the previous fiscal year) due to
recognition of impairment loss on Chinese subsidiary of
the company.

Sales Composition Ratio by Business
Segment (Reference)
Others
20.0 billio
7% MT
TS

ion JPY
1540 billion JP
50

%
FY2023
308.3 billion JPY

AT
201.7 billion JPY
65%

North and Central America

Revenue was ¥59.3 billion (increased by 17.4% from the
previous fiscal year). Despite revenue increased by the
impact of exchange conversion due to depreciation of
the yen, the operating loss was ¥4.2 billion (¥4.6 billion
operating loss in the previous year) due to higher costs
caused by productivity decline and high inflation etc.

Revenue was ¥11.3 billion (increased by 25.6% from the
previous fiscal year). Operating profit was *¥0.5 billion
(increased by 89.4% from the previous fiscal year) due
to increase in sales etc.

Sales Composition Ratio by Region
(Reference)

Asia and Oceania ion JPY
112.2 billion JPY
36% FY2023

308.3 billion )

North and Central
59.3 billion JPY
19%

“Revenue refers to sales to external customers.
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3. Financial Review

Consolidated Statement of Financial Position

—
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(Mil. JPY)
As of March 31, 2023 As of March 31, 2024
Overview of Financial Position for Current Period. Assets
Current assets
Cash and cash equivalents 59,538 74,043
In terms of the assets at the end of this consolidated ¥0.6 billion decrease in Trade and other payables and Trade and other receivables 53,929 53,513
accounting period, the total assets were ¥321.9 billion ¥1.1 billion increased in Income taxes payable. Other financial assets 2.155 2,105
(¥331.9 billion at the end of the previous consolidated fis- T_Otal equity.vvas ¥233.5 billiOﬂ_ (¥239.9 billion in the.p.re- Inventories 44.198 44,278
cal year), it -decre-ased by ¥9.9 b”“O.” (3.0%) from the end vious consolidated fiscal year), |t-decre.ased by ¥6.4 b|lllqn Other current assets 3.634 2,949
of the previous fiscal year. The main contents are ¥36.8 (2.7%) from the end of the previous fiscal year. The main
billion decrease in Tangible fixed assets and ¥10.2 billion contents are ¥14.7 billion decreased in Retained earnings Total current assets 163454 176889
increased in Deferred tax assets due to recognition of (¥10.0 billion decreased due to loss attributable to owners Non-current assets .
impairment loss, ¥14.5 billion increased in Cash and cash of the parent company, and ¥4.9 billion decrease due to Ficjpeirt . cllznit ene eguismEnt 1o L1 7O
equivalents, ¥3.0 billion increased in Investments in Equity Appropriation of surplus (dividend)), ¥7.6 billion increased Goodwill and intangible assets 2,939 2412
Instruments. in Other components of equity due to increase in the con- Investments accounted for using equity method 272 1.043
Total liabilities were ¥88.4 billion (¥92.0 billion at the end version difference of foreign operation due to depreciation Investments in Equity Instruments 1,810 4,767
of the previous consolidated fiscal year), it decreased by of the yen and ¥0.7 billion increase in Non-controlling in- Other financial assets 96 80
¥3.6 billion (3.9%) from the end of the previous fiscal year. terests. The ownership equity ratio attributable to owners Deferred tax assets 6,366 16,592
The main contents are ¥3.7 billion decrease in corporate of the parent company was 67.9% (68.0% at the end of Retirement benefit asset 1,206 1,418
Bonds and borrowings due to to repayment of borrowings, the previous consolidated fiscal year). Other non-current assets 1,100 909
Total non-current assets 168,421 145,047
Total assets 331,875 321,935
Overview of Cash Flow for the Current Period
Liabilities and equity
Funds earned from cash flows from operating activities ceeds from sale of investment securities, and the decrease Liabilities
in the current consolidated fiscal year was ¥ 37.6 billion of ¥ 3.1 billion in expenditures for the acquisition of tangi- Current liabilities
which increased by ¥ 10.4 billion (38.1%) from the same ble fixed assets. Bonds and borrowings 8.228 6.348
period of the previous year (¥ 27.2 billion). This is because Funds used for cash flows from financing activities was ¥ Trade and other payables 37.789 37.149
Income before Income Taxes decreased by ¥ 23.2 billion, 11.4 billion which increased by ¥ 0.2 billion (2.0%) from Other financial liabilities 545 664
the changes in Trade and other payables decreased by the same period of the previous year (¥ 11.2 billion). This Tesiie s paylble 1664 9739
¥ 3.0 billion, however, the impairment loss increased by was due to the increase in expenditure of ¥ 0.5 billion due Empl benefit l 2’336 2’591
¥ 28.0 billion, the changes in inventories increased by ¥ to the dividend payment. mplo.yee CNEls accruats ’ '
3.9 billion, changes in income tax paid increased by ¥ 3.1 In addition to the above, there was the increase of ¥ 1.7 Provisions 2,186 2,061
billion, and the changes in Trade and other receivables in- billion (¢ 0.9 billion increase in the same period of the pre- Other current liabilities 3379 3.121
creased by ¥ 1.9 billion. vious year) due to the conversion difference for cash and Total current liabilities 56,127 54,674
Funds used for cash flows from investing activities was ¥ cash equivalents, as the results the balance of cash and Non-current liabilities
13.4 billion which increased by ¥ 0.6 billion (4.8%) from cash equivalents in the current consolidated fiscal year Bonds and borrowings 25423 23,630
the same period of the previous year (¥ 12.8 billion). This was ¥ 74.0 billion which increased by ¥ 14.5 billion (24.4%) Other financial liabilities 1,076 943
was due to the increase of ¥ 2.9 billion in Purchase of from ¥ 59.5 billion at the end of the previous consolidated Retirement benefit liability 6,609 6,566
investment securities, the decrease of ¥ 0.9 billion in Pro- fiscal year. Deferred tax liabilities 697 30
Other non-current liabilities 2,042 2,552
Total non-current liabilities 35,848 33,723
Total liabilities 91,975 88,396
Equity
Share capital 8,284 8,284
Capital surplus 7,541 7,543
Treasury shares (3.709) (3.682)
Other components of equity 10,639 18,274
Retained earnings 202,808 188,129
Total equity attributable to owners of parent 225,563 218,548
Non-controlling interests 14,338 14,991
Total equity 239,901 233,539
Total liabilities and equity 331,875 321,935

106

107



—

Chapter 5: Financial and Corporate Information EXEDY Integrated Report 2024

3. Financial Review

Consolidated Statement of Income (MiL. JPY) Consolidated Statement of Changes in Equity MiL JBY)
FY2022 FY2023 Equity attributable to owners of parent
(April 1, 2022 through March 31, 2023) | (April 1, 2023 through March 31, 2024) ;
Other components of equity
Revenue 285,639 308,338
Net change
Cost of sales 240,872 254,489 in fair value
Gross profit 44,767 53,850 Exchange dif-  ©f equity
el P e e Tl e S A Share Capital Treasury ferencgs on 'dné‘;g?aetlt; Remeasfu(;e»
CHNg, EENEral and adminisIative Expenses . . capital surplus shares translation of ~ as measured fmendtsbo fe_- Total
Other income 2,431 1,326 foreign oper- athfair \/aluﬁ ”Fe enefit
. t ans
Other expenses 5.544 33,189 ations other com. ©
Operati fit (1 8,760 15,438) prehensive
perating profit (loss) . (15, income
) . 277 :
Finance income 219 3 Balances as of April 1, 2023 8.284 7,541 (3.709) 11,454 (815) - 10,639
Finance costs 1,051 1,162 Profit (Loss) i i i i i i i
lSDhar]f oflprof\t Zf |rf1vestments accounted for using equity method - 9!132 — 2754()) Other comprehensive income i i i 2911 (276) 575 2910
rofit (loss) before tax ‘ (3. Total i i i 7.911 (276) 275 7.910
Income tax expense 4,680 (4,184)
: Purchase of treasury shares = = (1) - -
Profit (loss) 5,236 (9,090) Disposal of treasury shares - 2 27 - - -
. . Dividends of surplus - - - - - = =
Profit (loss) attributable to ,
o ; ; 4591 10.023) Share-based payment transactions - - - - - -
anersto ﬁéreh — ’646 ao. 933 Transfer to retained earnings - - - - - (275) (275)
on-controting Interests Total transactions with owners - 2 27 - - (275) (275)
Profit (loss) 5,236 (9,090) Total changes in equity - 2 27 7,911 (276) - 7,635
Earnings (loss) per share Balances as of March 31, 2024 8,284 7,543 (3,682) 19,365 (1,091) - 18,274
Basic and diluted earnings (loss) per share 97.78 (213.43)
Consolidated Statement of Comprehensive Income (Mil. JPY)
FY2022 FY2023
: (April 1,2022 through March 31, 2023) | (April 1, 2023 through March 31, 2024) Equity attributable to owners of parent Non-controlling Total
Profit (loss) 5,236 (9.090) Retained earnings Total interests
Other comprehensive income Balances as of April 1, 2023 202,808 225,563 14,338 239,901
Items that will not be reclassified to profit or loss Profit (Loss) (10,023) (10,023) 933 (9,090)
Net change in fair value of equity instruments A )
designated as measured at fair value through (736) (276) Oliner ComprenEnlie 11eome 72110 [Eo2] el
other comprehensive income Total (10,023) (2.113) 1,954 (158)
Remeasurements of defined benefit plans 187 275 Purchase of treasury shares - (1) - (1)
Total of items that will not be reclassified to profit or loss (549) (1) Disposal of treasury shares - 29 - 29
Dividends of surplus (4,931) (4,931) (1,301) (6,232)
Items that may be reclassified to profit or loss Share-based payment transactions i i ) i
Exchange differences on translation of foreign operations 4,952 8,923 . :
. g . f Transfer to retained earnings 275 = = =
Share of other comprehensive income o : ;
investments accounted for using equity method 4 9 Total transactions with owners (4,656) (4,902) (1,301) (6,203)
Total of items that may be reclassified to profit or loss 4,956 8,932 Total changes in equity (14.679) (7.015) 653 (6.362)
Total other Comprehensive income 4,406 8,931 Balances as of March 31, 2024 188,1 29 21 8,548 14,991 233,539
Comprehensive income 9,643 (158)
Comprehensive income attributable to
Owners of parent 8,222 (2,113)
Non-controlling interests 1,421 1,954
Comprehensive income 9,643 (158)
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3. Financial Review

Consolidated Statement of Cash Flows

(Mil. JPY)

FY2022

(April 1, 2022 to March 31, 2023)

FY2023
(April 1, 2023 to March 31, 2024)

Cash flows from operating activities

Profit (Loss) before tax 9,916 (13.274)
Depreciation and amortization 19,923 19,269
Impairment losses 4,222 32,183
Interest and dividend income (284) (407)
Interest expenses 833 682
?graaczi% leocijit(y?rrggphgé investments accounted 57) (50)
Foreign exchange loss (gain) 9 4
Decrease (increase) in inventories (549) 3,392
Decrease (increase) in trade and other receivables 1,258 3,157
Increase (decrease) in trade and other payables 308 (2,708)
Other 31 344
Subtotal 35,610 42,592
Interest and dividends received 292 475
Interest paid (853) (737)
Income taxes paid (7,826) (4,722)
Net cash provided by (used in) operating activities 27,224 37,609
Cash flows from investing activities
Payments into time deposits (4,912) (5,978)
Proceeds from withdrawal of time deposits 4,796 6,151
Purchase of property, plant and equipment (11,973) (8,900)
Proceeds from sale of property, plant and equipment 82 67
Purchase of intangible assets (472) (576)
Purchase of investment securities (517) (3.430)
Proceeds from sale of investment securities 944 -
Purchase of shares of subsidiaries resulting in (746) )
change in scope of consolidation
Other 4 (742)
Net cash provided by (used in) investing activities (12,794) (13,407)
Cash flows from financing activities
Proceeds from short-term borrowings 9,857 9,398
Repayments of short-term borrowings (7,933) (10,523)
Proceeds from long-term borrowings 1,468 491
Repayments of long-term borrowings (8,225) (3,998)
Dividends paid (4,468) (4,927)
Other (1,877) (1,848)
Net cash provided by (used in) financing activities (11,179) (11,406)
(E:;fsehcteé)ijiveaﬁggtasnge rate changes on cash and 881 1709
Net increase (decrease) in cash and cash equivalents 4,131 14,505
Cash and cash equivalents at beginning of period 55,407 59,538
Cash and cash equivalents at end of period 59,538 74,043
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Cost of Environmental Conservation for the 2022 Fiscal Year ~ (wil Jpy)  Economic and material benefits associated with environmental conservation ~ (wil. JPY)
Item Investment ~ Cost Details Economic Benefits FY2019 FY2020 FY2021 FY2022 FY2023
@\r‘e‘gfﬁgg“m 0 47  Wastewater treatment facilities, installation of environmental equipment Cost of Waste Disposal 94 43 50 38 41
Presenationofthe 3 T A e S e e A Selle e vElluElbltss Sil2 Bad il 1001 11032
Recyciing Nturl 0 46 Waste Disposal Recycling Processing (tons of CO2)
Quantity Effect FY2019 FY2020 FY2021 FY2022 FY2023
Management Activities 0 20 Envw{ro;menttat mznt: e;entsL 150 petﬂon\c au(iu: — _ +CO2 Emissions 62.223 48503 47.935 42143 46,665
el efficient products, development of recycled materials, and wel
Research Activies 0 3370 regudion " i i ‘ N Volume of valusbles sold 33529 29,494 28916 26,064 28,843
Social Activities 0 7  Greening of business offices, environmental education Reduction
Total 30 3,517 Amount and 2,813 2,081 2,351 2,165 1,785
— 3547 ofindustrial Recycling
- \Nas;e g Final
. . Discharge
Environmental Conservation Cost ML JPY) disposal 28 123 256 131 132
FY2019 FY2020 FY2021 FY2022 FY2023
*CO2 conversion factor : From FY2019 onward, adjusted CO2 conversion factors (residuals) by electric
Investment 47 258 53 78 30 vehicle are used.
Cost 3,146 2,938 3,141 3,550 3,517 (https://ghg-santeikohyo.env.go.jp/calc/denki)
Total 3,193 3,196 3,194 3,628 3,547
Material Balance
Amount used and purchased
Item Unit FY2019 FY2020 FY2021 FY2022 FY2023 Item Unit FY2019 FY2020 FY2021 FY2022 FY2023
Blecticty "QRaY 139553 115363 122494 108775 99910 Steel t 127816 110193 112939 99598 96954
o ;
— . 120 112 140 4 a4 §§ Casting t 10,652 8,606 9,804 11,545 12,265
(5‘:‘ Gasoline KL 75 25 36 52 68 i% Forging t 15,134 12,794 14,603 13,715 12,335
od "arTe p
i Friction Mil
< Diesel KL 166 75 127 63 67 Matarols Facings 10.1 83 103 10.1 7.4
City gas _ tousanchi 31 2 22 21 10 T Tepweter 1000w 132 100 110 111 105
LPG t 509 435 461 392 326 3 y—
[} V”Va‘fer”a 1,000 m* 104 80 75 49 34
Amount Recycled Unit:tons
Scrap (Recycling) FY2019 FY2020 FY2021 FY2022 FY2023
Within EXEDY 11,376 9,900 12,204 9,113 6,505
Amount of Chemical Substances Discharged and Transferred
PRTR Subject Chemical Substance (FY2022) Unitkg  Emissions to the atmosphere Unitkg
Class | Designated Chemical Substance Diérc?%rjgéd Transferred VOCs emissions (unit:kg) FY2023 NOx emissions  SOx emissions
Location No. Consumed g No applicable No applicable
e Rmospherc ngustral FY2023 26,627 Head office etc. g b
missions aste
Kameyama Division 0.64(*1) 0.57 (*2)
80  Xylene 1,700 0.0 0.0 VOCs emissions
Target substances: Substances with a boiling point of less than 150°C among the substances
Headquates 300 Toluene (Methylbenzene) 480 0.0 0.0 reported under the PRTR Law and those with a boiling point of 150°C or
higher for painting, cleaning, and adhesive purposes.
384 1-Bromopropane 1,800 0.0 0.0 Target facilities: Facilities notified under the PRTR Law
Ueno 20  Ethanolamine 0.0 0.0 1.200 NOX, SOx emissions
ivisi Sulfur Oxide (SOx) emissions (t) = SOx concentration (ppm) x 10-6 x dry gas emissions (Nm3/h) x
Dvision 384 1-Bromopropane 22,000 0.0 0.0 facility annual operating hours (h) x 64/22.4 x 10-3

*Kameyama Division, Kawagoe Plant, Hiroshima Plant: not applicable

Legal compliance status and monitoring measurement results

Nitrogen Oxide (NOx) emissions (t) = Amount of NOx per hour (Nm3/h) x facility annual

operating hours (h) x 46/22.4 x 10
*1 Result: Less than 5ppm detection limit — Calculated as 5ppm
*2 Result: Less than 1ppm detection limit — Calculated as Tppm

Penalties and fines for

exceeding

standards, violating laws, etc.

Item / Division Headquarters  Ueno Division K%R?ggwa Kawagoe Plant Hir&zl'rqtma
- During the subject period, no penalties were applied or
Air OK OK OK associated costs paid due to exceeding standards or violations of
Wt oK oK NG laws and regulations.
Noise OK OK OK OK oK 1 1
Regarding Environmental Re-
Vibration OK OK OK t
Manifest Delivery Status oK OK oK OK oK por S
Waste ~ Disposal site oK S oK oK 2K This report covers the domestic production bases: EXEDY
No measurements Headquarters, Ueno Division, Kameyama Division, Kawagoe Plant

Waste residue analysis

in FY2023

and Hiroshima Plant.

Groundwater pumping volume

Reported

Preparing this report, we referred to

Freon

OK: Simple/Periodical measurement leakage less than 1t

Environment.

Chemical substance usage/transfer
(PRTR)

Reported

Reported

The report covers the period from April 1,

*-means that these locations are not obliged to report or measure their operations

necessary, have been included as well.

m

the Environmental

Report Guideline (2018 Edition) issued by the Ministry of the

2023 to March 31,

2024. However, matters from other periods that were deemed
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4. Environmental Reports (Global*)

GHG data

* The scope of each data is as follows
FY2021: EXEDY and 37 domestic/overseas affiliates
FY2022: EXEDY and 38 domestic/overseas affiliates
FY2023: EXEDY and 38 domestic/overseas affiliates

(Unit:tons of CO2)

Market-based

Location-based

CO2 Emissions (by Scope) FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
the Entire Group (Scope1) 33.734.59 33.032.32 31.220.86 33.734.59 33.032.32 31.220.86
the Entire Group (Scope2) 184.619.56 170,165.84 163,546.73 204,426.69 187,791.79 183,224.07
the Entire Group (Scopel+2) 218,354.15 203,198.17 194,767.60 238,161.28 220,824.12 214,444.93
CO2 Emissions (by Country) FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
Australia 222.46 194.15 180.10 222.46 194.15 180.10
Cambodia - 86.32 70.00 - 86.32 70.00
China 44,591.34 42,688.49 43,451.87 48,174.19 42,688.49 43,451.87
Hungary 2,759.36 2,935.00 1,155.69 2,814.55 2,676.76 2,440.67
India 11,453.35 10,726.86 10,625.86 19,624.96 19,660.18 19,324.93
Indonesia 4,533.67 4,439.72 2,560.15 3,978.19 4,439.72 4,255.69
Japan 95,082.48 85,883.24 88,978.97 107.594.13 97,674.95 90,991.81
Malaysia 1,265.52 1,458.90 1,094.80 1,265.52 1,458.90 1,094.80
Mexico 4,536.39 3,223.51 4,564.52 4,264.80 2,958.89 4,161.48
New Zealand - 50.57 41.83 - 50.57 41.83
Panama 42.73 20.05 18.64 42.73 20.05 18.64
Singapore 25.01 26.09 26.46 25.01 26.09 26.46
South Africa - 7.55 7.82 - 7.55 7.82
Thailand 22,518.32 19,517.05 18,344.59 22,935.83 22,292.60 22,815.14
United Arab Emirates 50.41 47.13 48.02 52.07 47.13 48.02
United Kingdom 66.92 73.39 68.02 66.92 73.39 68.02
United States of America 29.177.37 29,521.95 21,807.49 25,071.10 24,170.18 23,724.90
Vietnam 2,028.83 2,298.20 1,722.78 2,028.83 2,298.20 1,722.78
Total 218,354.15 203,198.17 194,767.60 238,161.28 220,824.12 214,444.93
Other GHG Emissions
(CH4, N2O, CFCs) FY2021 FY2022 FY2023 FY2021 FY2022 FY2023
the Entire Group (Scope1) 1,303.41 426.58 695.39 1,303.41 426.58 695.39
CO2 Conversion Factor
CO2 conversion factor of electricity (Market-based) Unitt-CO2/MWh
Country FY2021 Country FY2022 Country FY2023
China 0 Yuhao Hydropower Hungary 0.2640 MVM Zrt. India 0 Atria energy services pvt.ltd
Development Co., Ltd. India 0 Atria energy services pvt.ltd Mexico 0.4380 CFE (Comision Federal de
Hungary 0.2180 MVM Zrt. Mexico 0.4350 CFE (Comision Federal de i Electricidad)
India 0.8500 BESCOMVIEX ) Electricidad) 0.3921
0 Atria energy services pvt.ltd 0.3989 0.3938 AMATA B-Grim Power
Indonesia  0.8700 Purusahaan Listrik Negara 0.4586  AMATA B-Grim Power Thailand 0.4021
; CFE( Comision Federal de Thailand 0.4431 PEA (SALE ELECTRICITY
Mexico 04230 Elactricidad) 05537 PEA GALE ELECTRICITY 05358 Lo ecAT
0490 A\iaTA B-Grim Power : FROM EGAT) gnited :
Thailand 04130 United 07737 Appalachian Power Slates of - 0:2775  KUB Combined Meters/TVA
0.4960 FRVINCIAL ELECTRICITY America  0:2840 KUB Combined Meters/TVA 0.5410 _Hokkaido Electric Power Co.Inc.
United 0.7740 AEP 0.5370 Hokkaido Electric Power Co.Inc. 0.4710 Tohoku Electric Power Co.,Inc.
States of - 0.4880 Tohoku Electric Power Co..Inc. 0.3900 Tokyo Electric Power Co..Inc.
America 0.2780 KUB Combined Meters/TVA 0.4570 Tokyo Electric Power Co.Inc. 0.4590 Chubu Electric Power Co..Inc.
0.5500 Hokkaido Electric Power Co.Inc. 0.3880 Chubu Electric Power Co.,Inc. LI 0.4340  The Kansai Electric Power Company, Inc.
0.4570 Tohoku Electric Power Co.inc. ~ Japan 0.3110 The Kansai Electric Power Company, Inc. 0.5520 The Chugoku Electric Power Co.nc.
0.4430 Tokyo Electric Power Co.Inc. 0.5450  The Chugoku Electric Power Co.Inc. 0.4480 ESS
Japan 0.3790 Chubu I.Electr.‘\c Power Co.,Inc. 04410 ESS 0.3630 CD Energy Direct
0.3510  The Kansai Electric Power Company, Inc. 0.3240 CD Energy Direct
0.5210 The Chugoku Electric Power Co.,Inc.
0.5950 ESS
0.3640 CD Energy Direct

CO2 conversion factor of electricity (Location-based)

FY2023

- I[EA : Source: IEA (2022) Emission Factors (https://www.iea.org/t_c/termsandconditions/)
CO2 emissions per kwh of electricity only (gCO2/kWh) 2020

Fuel CO2 conversion factor

FY2023

- Japan: Emissions coefficients by electric power supplier (for calculating greenhouse gas emissions by specific emitters) -
Results for fiscal year 2022 - Published by the Ministry of the Environment and the Ministry of Economy, Trade and Indus-
try on December 22, 2023
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Electric Power Data

EXEDY Integrated Report 2024

Unit:MWh
Country FY2021 FY2022 FY2023 Country FY2021 FY2022 FY2023
Australia 222.25 197.76 177.31 New zealand - 59.30 53.16
Cambodia - 172.92 140.27 Panama 60.27 60.81 56.52
China 72,049.28 64,561.21 66,099.89 Singapore 43.44 46.38 51.21
Hungary 5,748.96 5,842.55 5,846.12 South Africa - 8.17 8.47
India 24,508.86 25,372.28 24,870.98 Thailand 44,882.46 41,928.66 43,160.43
Indonesia 5,129.10 5,673.08 5,430.56 United Arab Emirates 58.91 50.66 55.70
Japan 188.175.63 172.978.90 162,193.71 United Kingdom 79.71 73.13 70.78
Malaysia 1,858.87 2,168.10 1,616.76 united states of america 44,061.55 45,218.43 43,396.16
Mexico 10,529.86 7.271.86 10,233.59 Vietnam 2.815.00 3.563.00 2,644.00
Total 400,224.13 375,247.19 366,105.61
Amougte?]fesrglzszower AT P72 ATV Amount of solar power FY2021 FY2022 FY2023
Self-consumption 1.546.67 1,459.28 1.861.80 geneEed
Sold 5,090.75 5.314.14 5,126.70
. Total 6,637.42 6,773.41 6,988.50
Total Energy Consumption
Fuel Consumption  Unit FY2021 FY2022 FY2023 Fuel Consumption  Unit FY2021 FY2022 FY2023
Petroleum KL 187.11 252.04 286.03 LPG t 2,096.68 2,01356 1,855.29
KElosene kS 272150 2300 167112 City gas 1,000mi 5,404.42 533123 523866
Diesel KL 366.81 439.98 448.82
e A o 5279 0.00 0.00 Natural gas 1,000m 5937.74 5,745.21 6,477.55
Unit:T) unit:T)
Total Energy Consumption FY2021 FY2022 FY2023 Total Energy Consumption FY2021 FY2022 FY2023
Petroleum 6.13 8.26 9.55 Electricity 1,440.81 1.350.89 1.324.68
Kerosene 9.68 8.84 6.10  conversion Factor
Diesel 13.17 15.80 17.06  CDP technical note
EUnkerAy 206 0.00 000  @petroleum  LHV 44.3TJ/Gg @Diesel LHV 43TJ/Gg
LPG 106.51 102.29 9295  @Kerosene  LHV 43.8TJ/Gg @Naturalgas/LNG LHV 48TJ/Gg
City gas 24212 238.84 20955 Greenhouse Gas Emissions Calculation. Reporting and Publication System
Natural gas/LNG 199.51 193.04 24874 hiips://ghg-santeikohyo.env.go.jp/
[oIOMEES - - 1147 @Bunker A 39.1GJ/KL @LPG 50.8G)/t @Citygas 44.8GJ/MNm3
Total 579.18 567.07 59535  17)=277.778M\Wh
Water
Unit:1000m Unit:1000m
Type FY2021  FY2022 FY2023 Emissions per treatment level FY2021 FY2022 FY2023
Total water withdrawals 2,368 2,400 2,283 Breakdown: Tertiary treatment 1,776 1,732 1,716
Water withdrawal (water-stressed area) 503 526 442 Breakdown: Primary treatment 274 249 273
Breakdown: Water source: rivers, lakes and marshes 1,200 0 0 Breakdown: Primary treatment 14 67 11
Breakdown: Water source: Groundwater 201 178 155 Breakdown: No treatment 239 264 198
Breakdown: Water source: City water 967 2222 2127 pefinition of water-stressed areas: water stress at the time of Aqueduct's reporting
Aol ComEU=E a5 &7 &t "Baseline water stress" is confirmed to be
AmounF Recycled 315 376 287 medium or higher in July of the following year of
Total Discharged Water Volume 2,303 2,312 2,199 actual.
Breakdown: Discharges to: rivers, lakes and marshes 1,377 1,421 1414 . . ) . .
Breakdown: Discharges to: soil 65 112 o8 Primary treatment : Physugal removal of suspended sot@g by sedlmehtatlon. etc.
Breakdown: Discharges to: sewage 854 774 725 Secondary treatment : Pngry tr.eatment + decomposition of organic matter
- by biological treatment, etc.
Unit:cases Tertiary treatment : secondary treatment + many processes such as suspension,
Wi QUi R O/ a7 0 07 colloidal, dissolved components, etc.
Emission standards exceeded 0 0 2
Accidents and serious leaks 0 0 0
Waste
Unit: 1000 tons Unit: 1000 tons
Type FY2021 FY2022 FY2023 Type FY2021 FY2022 FY2023
Total waste 18.6 15.8 15.2 Breakdown: Recycled amount 13.1 10.6 10.2
Breakdown: Final disposal 5.5 5.1 5.0

Environmental Management System Certification Status (as of March 31, 2024)

by Sector 15014001 Certified  ~omborof By Region 15014001 Certified  Smber ot ByRegion  ISOM001 Certiied  (omoerol
Manufacturing 21 23 Japan 11 12 Southeast Asia 4 8
Sales 0 13 North and Central America 3 8 India 2 2
Other 3 7 Europe 1 2 Oceania 0 4
Total 24 43 China 3 5 Other 0 2
Total 24 43

Manufacturing site ISO14001 certification acquisition rate: 91%

*Target locations: Consolidated subsidiaries
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5. Company / Stock information

Company Outline Major Shareholders (Top 10) September 30, 2024
Shareholder A | S
Company Name EXEDY Corporation The Master Trust Bank of Japan, Ltd. (Trust Account) 4,505 10.8%
Minami Aoyama Fudosan Co., Ltd. 4,211 10.1 %
Established July 1950 City Index Eleventh Co., Ltd. 3,769 9.0 %
Bashokai (Basho Association of Japan) 1,329 32%
Capital ¥8,284 million
Custody Bank of Japan (Trust Account) 1,225 29 %
. . S-GRANT. CO., LTD. 1,197 29%
President & CEO Tetsuya Yoshinaga
STATE STREET BANK AND TRUST COMPANY 505223 875 2.1 %
Headquarters 1-1-1 Kidamotomiya, Neyagawa-shi, Osaka, 572-8570 STATE STREET BANK AND TRUST COMPANY 505001 il 13%
EXEDY’s Employee Shareholding Association 539 1.3 %
Consolidated: 14,654
! BNYM AS AGT/CLTS 10 PERCENT 532 1.3%
Number of employees Non-consolidated: 3,233 (as of March 31, 2024)

Notes: 1. EXEDY holds 6,727,827 shares of treasury stock but is excluded from the above major shareholders.
Number of group companies  Japan 13 (EXEDY Corporation included), overseas 35 2. Shareholding ratio is calculated excluding treasury stock.

Fiscal year April 1 to March 31 of the following year Shareholder Composition Ratio (For Referehg

Financial Instruments Business Operator

Annual General

. June 1,197 thousand shares . i
Shareholders Meeting 2.5% Foreign corporations, etc.
8,237 thousand shares
Treasury Shares 17.0%
Share unit value 100 shares 6,727 thousand
shares Government &
13.8% Local Governments
i 0 thousand shares
Number of issued shares 48,593,736 shares (as of March 31, 2024) 0.0%
Individuals ___ Other corporations
Number of shareholders 64,082 (as of March 31,2024) and Others ;Jéﬂz thousand
14,990 thousand 23.1%
shares . . L
. 30.8% ——— Financial Institutions
Securities code 7278 6,222 thousand shares
12.8%
Listed on Tokyo Stock Exchange

B Stock Price Trend (Tokyo Stock Exchange)

Stock price (JPY)

4,000

ESG-related external evaluation 3000

EXEDY has been selected for a leading

ESG (Environmental, Social, and Gover- 2000
nance) investment stock index and has 1,000
received high external recognition.
0
January 2018 January 2019 January 2020 January 2021 January 2022 January 2023 January 2024 January 2025
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EXEDY

EXEDY Corporation

1-1-1 Kidamotomiya, Neyagawa-shi, Osaka, 572-8570, Japan
Tel: 81-72-822-1152

https://www.exedy.com/en/
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